NTBOOK11S

MINUTE #5 - 15981 March 19, 1981
FR@EM PAGH NUMBER EXHIBIT 2-1

BOLT ACTICN STRATEGY

- —— Exhibit 2.1

BOGT ACTION STRATEQY

Bolt Actien Rifles compri ut 40% of the total Center
Fire Rifle market. They repbessnt the largesst singles action
type. This predominance of/Bolt Actiyns has been fairly constant
and is expected to continue, : :

il Over the last few mogths,
a comprehensive Bolt Act
S success in this extremely impe

in which we presently
will be presentad toda
. cussed with Reseapch

Remingten acceunts for the largest market share in Bolt
Aetion Rifles. ©COur Models TO0 and 788 acc
third of all Bolt Action Rifles sold. OF
the relative strength of the second place
The Ruger Model 77 is a very strong compety
to belisve they Have increassd their marksy s '
few years, although Trendex, which is our gonito
sales, shows the Model 700 is still ahead.

Wnile there ars many factors involved|in Ruger's
srice and value certainly play a major rold. Rugder
able to meintzin a favorable pricing pointjagaingt all Bolt
fctions including cur Model 700, To examine the jrelative

position between Remington and Ruger, the ngdels jretail
zre comparad in Exhibiv 24.

iAs you can see, the Model 700 BOL is the highsst pr ced

rifls in LW‘S grouping., It offers Monte Carlo Stock wit

cheek-piecz and Forse-end Tip, sling and swivels, and irgn

(\'; sights, all of which are not included in the Ruger.

The Modeal 700 Classic is priced 435 below the BDI

andg
includes cut checkering, floor plate, and swivel stud

it Y .
e e S

The Model 700 ADL is 330 below tne Classic and As equipped
only with Monte Carlo Stock and iron sights,
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itor, Ruger, markets the Model 77 with
e Llassic, but provides

e price of the rifle. At a

integral scope

retall price of $3¢5 00, the/rifls s a formidable competitor.

From this it i3 evideny Model

checkér*ng siing swi el st.ds, and @
We zZre recommending tire

1 700 line could be
improved to establish a betffrer price~ alue relationship,. We

Hable

floer plate.

gatures. plus a new

grip cap.. The cut cneckering should be z reduced pattern

with less coverage than the Classic or BDL
and studs are add-used from the other Mode

Y%e recognize that 2 ma jority of shoot
their Bolt Action Rifles. The perceived v
be greatly increased if mounts were suppll

The revised rifle just described coul
with any belt action on the market grovide
held clese to the present Model 700 ADL le
of product features with a constriint on p
mean reduced margins on this rifle.

MODEL 700 CLASSIC

Model 700 Classic volumes have declined sharply eac
since 1t's introduction in 1978B. Efforts were made in 879

rel,
ricing,

w1ll necesaarlly

year

to restyle the Classic, but it 2ppears this sirategy hag failg
Any further attempt te revitalize the Classic is not recomne

With the upgraded ADL competitively price
be dropped from the line.

d, the Class shoud
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MODEL {700 B

R

Hith the exception 4f the custom and high grades, the

Model 1700 BDL is ocur *Tog of the Line™ Bolt Action Rifle. It
afferg many features at a premium price. The styling of
the B i 1l ac epted {and appeals to & large segment of -the
Bolt Rifle The continued popularity of this

model ass etaining the basic rifle, but adding
value form f a new Model Four type grip cap and supplying
nount the rifde—->Nus, L will have a higher pepr«

ceived valus and minimize thy substitution sffect of the re«
styled ADL. Again, margin reductiony will probably be necessary.

Sa far the discussicn /mas involvéd improvements to strengihen
our present product line. /At thas poipt I will cover opportunities
avallatles o us in new mapgket s IENTS

D

Mooy vy nwm@l W wigonester offTrings.  This segment i
sently held by Colt Sauer, Weatherby ains numerous impor:
and accounts for about 80M units. A Remiagton higher Gride
Bolt Action will enable us to compete in a new market and ex-
parnd the potential of our bolt actian prcduct line He/will
be working with Ressarch to establish firm model rﬂquw ement

for the new Remingtion Rifle, tegntatively being referred to as
a Model Saven.

i NTBQOK:LE 0 :.
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SUM?’!QEF

version. The BDL will be oyr mosi complete model with 3 wide
selection of calivers. Capbine speciYications will be limited

to the mest popular short ion,calibers. The Model Seven will
S be offzred in the 5 calibérs mo ! found in high grade
{; riflies. The net result ‘ is a reduction aof two
L specifications from our 1 del 740 line.

An implementation

strategy has not been ¢ : { He Wlfl ba meeting w1th
Research and Producti in r Yuture\ to determine specifi
dates., For gur purpos ay, will be helpful o
list the three hasic parts of the plan in order of prlcrlty

They are:

ADL/BDL RESTYLE -  FIRST
CARBINE ~  SECONT

MODEL SEVEM -  THIRD

Ya are anxious to procesd with the Lol

described today and will keep the Ccemmitted-
progress.

.
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RETAIL PRICING COMPARISON

MODEL rzihﬁizzphuw_w_\m_—;;l $ 399.95
MODEL 7 SERSSIC ' . 364,95

MODEL 700 ADL

RUGER MQDEL 77

N
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