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BOLT ACTION STRATEGY 

Exhibit 2-1 

BO .T ACTION STRATEGY 

Bolt Action Rifles comp ise ab t 40% of the total Center 
Fire Rifle market. !hey rep, esent t e largest single action 
type. This predominance of Bolt Acti ns has been fairly constant 
and is expected to continu • 

Over- the last few mo ths ,~keti has been dev_eloping 
a comprehensive Bolt Act· n Ri e strat gy to assure our continued 
success in this extremel impo t mar t_. This plan strengthens 
our present line and wi l enable us to e ter new market segments 
in which we presently not compete. Ke points of the strategy 
will be presented toda • wit ecif c details to be dis-

. cussed with Research nd Pr duc.tion t app op-riate times. --

Remington accounts for the largest market share in Bolt 
Action Rifles. Our Models 700 and 788 ace st one 
third of all Bolt Action Rifles sold. Of oncern 1 however 1 is 
the relative strength of the second place anufacturer. Ruge • 
The Ruger Model 77 is a very strong compet'tor. uw· e rea on 
to believe_ they have increased their marke shar in_ t e last 
few yearst although Trendex, which is our onito of r tail 
sales 1 shows the Model 700 is still ahead. 

While there are many factors involved Ln Ruger 1 s !'"f'l ht 
?rice and val~e c~r~ainly play a major rol • Ru e~ as be~n 
able to maintain a favorable pricing point again t afl Bolt 
Act!.ans incl'....lding our Model 700. To exami e the Pelative ,,...__.._ 
posi:ion bet~een Remington and Ruger, the odels retail pr:ces 
are compared i.n Exhibit 2A. j 

As you can see, the Model 700 BDL is the highest pr~ed 
rifl~ in this grouping. It offers Mo_ nte Carlo Stock wit u 
cheek-piecs and Fore-end Tip, sling and swivels, and 
sights 1 all of which are not included in the Ruger. 

The Model 700 Classic is priced S35 below the eor and 
inclu~es cut checkering, floor plate, and swivel stud . 1if 'M0o211 2 ~ ------- .- .. 

The Model 700 AOL is SJO below the Classic and As e u·pped 
only with Monte Carlo Stec~ and iron sights. 
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BOLT ACTION STRATEGY - Contd. 

Exhibit 2-2 

ur st.r ngest compe 1.tor t Ruger, markets the Mod.el 77 with 
featu es com arabl to t e Classic, but provides integral scope 
mount "' ... hat a~~H.-lii-~uded e price of the rifle. At a 
retail price of $325.00, the rifle s a formidable competitor. 

MODEL 700 AOL 

The f 1rst step in 
adding value in the ro 

Hodel 700 line could be 
alue relaticnshi?. We 

upgrade the ADL by 
oduct features. At 

tomers expect cut . 
hable floor plate. 

~~!'-features. plus a oew 

We recognize that a majority of sh.cot. rs bu:r--"""""'1· es for 
their Bolt Action Rifles. The perceived. v lue o the DL wo ld 
be greatly increased if mounts wer~ suppli d wit each rifle 

The revised rifle just described coul compete favorab .y 
with any bolt action on the market provide the price is 
held close to the present Hodel 700 AOL le el. ~tion 
of product features with a constraint on p icing will necessarily 
mean reduced margins on this rifle. 

MODEL 700 CLASSIC 

Model 700 Classic volumes have declined sharply~ ~c· year 
since it's introduction in 1978. Efforts were made in 1 79 
to restyle the Cl~ssict but it ~ppears this strategy ha fail d 
Any funher at,emot to revitalize the Classic is not r comme 

1~. 
With tne upgraded lDL cornpet1t~vely priced, the Class shcu~ 
be drcp~ed from the line. 

------IRE J 
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BOLT ACTION STRATEGY - Contd, 

Exhibit 2-3 

exception r the custom and high grades, the 
is our ttTo or the Line~ Bolt Action Rifle. It 

feat res at a premium price. The styling of 
epted and appeals to a large segment of-the 
arket. The continued popularity of this 

assur d by -taining the basic rifle, but adding 
form f a n w Model Four type grip cap and supplying 
he ri A. us, L will have a higher per-
and minimize th subst tution effect of the re-
Again, margin Will probably be necessary. 

So far the discussion 
our present product line. 
available to us in new ma 

as involv d improvements to strengthen 
At ;~E poi t I will cover opport.unities 

ket Llnts. 

D 

·--.. --··i::._ ... .., .• 1 ..... e;,.:n u1· n..1.m:nester orr:::-:.ngs. This segment i pre­
sently held by Colt Sauer, Weatherby b~~ ~umerous import ifles 
and accounts for about 80M uni t.s. A flem.J..11gton higher Gr de D 
Bolt Action will enable us to comoete in a new market a ct ex­
pand the potential of our bolt ac~ion product line. We will 
be working with Research to establish firm model requiiement 
for the ne~ Remington Rifle, tentatively being referre · to as 
a Mocel Seven. 
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BOLT ACTION STRATEGY - Contd. 

' 
Exhibit 2-4 

The proposed bolt a-ctio ill have fewer specifications. 
We will include only high vo ume cal"bers in the restyled ADL 
version. The BDL i,.till be o r most c mplete model with a wide 
selection of calibers. Ca ine speci ic.acions will be limited 
to the most popular short ctif£· cali . r-s. The Model Seven will 
be offered in the 5 calib rs mo · ofte found in high grade 
rifles. The net result thi s rate is a reduction or two 
specifications from our resen M ctel 7 O line. 

An implementation chedule for the lt Action Rifle 
strategy has not been stabl" We wi l be meeting with 
Research and ?r-ooucti uture to determine- specific 
dates. ror our purpo ay; hawe "fill b.e helpful to 
list the three basic parts of the plan in order of priority. 
They are: · 

ADt..ISOt. RESTYLE 

CARB!NE 

MODEL SEVEN 

FIRST 

SEC ON 

THIRD D 
We are anxious to proceed with the bo t act1o~ 

descr.ibed today and will keep tne Ccmmitte - advi=...-,.~-;o;j, 
progress. 

1
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EXHIBIT 2-A 

RETAIL PRICING COMPARISON - BOLT ACTION 

MODEL 1o/i BDL 

MODEL 1be CbAlsrc 
MODEL 700 AOL 

RUGER MODEL 77 

'---~ 

Exhibit 2-A 

RETAIL ?RICE 

$ 399.95 

364.95 


