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Haxketing recalled thet the Bolt Action Rifle strategy
was reviewed in decail with the Committee last HMarch. They
noted that the wost significant part of that plen is a re-
styling of the Hodel 700 ADL for 1982 introduction. HMarketing
has been working with Rescarch and Production to establish exact
model requirements and the feasibilicy of a late 1981 warehouse
date. HMurketing stated at they are close to a decision on the

final pac¥agd and expedt 1o make 2 recommendation to the Committes
ip Julwy.

Producy

%ion reportedithat a 1ist of possible specifications
is curventiylbeing evallinted from the standpoint of cost reducrion
porentizl lnd earliest hodsible warehouse date. Production is also
2trempring t¢ project the {year—end inventory position in the curvent
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J. ¥, Glos dintroduced the Research Planning Review as
follows: -
"Thiz wear vwe have elected o , =tep of departure
from the traditional long Tange ch revidw For the Operations

Heeting. We héve elected to ti

Resenrch planning
meeting. Beginning from a manp

rgapization which

the @ajor programs we Hrobose to {suppoyt and ithe meajor milestones
night be achieved
ddditional e~
jmpartant because
yihing we had

sources. This Teature of thelir
we have not had the manpower o 3

zocomplish some of the backlog prpgisms we ey o be worthwhile
iCharts 11 and 123. It is ouxr objective today to provide a forum

fer eour cxritigue of ooy proposals. We plan to develop firm budger
2lzns over the next two wonths, with guidance {rom the Operations
Tommitiee, and present these plang o the Seprember Cperations Heeting.

TlLast vear we reviewed 12 key ubjcctives for 1981 (Charx 13} .
We srated Thal Ve expedted to accompiish she following in 1981, '
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