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Program J'ositionin¥: 4@W~m·~=:~==·.·, -~~wm~~· 
New Bolt Action Centerfire program is an offensive,iRWJtn§i@.}lm:#:~!l!-··1i position of 
strength: .-~~1~Jt "~·-=~~=~1~%§~¥: 

=:> M/710 positioned at opening price point /MK,~. .._ ... 
=:> M/700 family offered in mid-prke rang~:: .. f&nb,,~, .. 
=:> It is proposed that the new rifle would 9.1.!ffllete'11N$!ijl~Jl;f end category 

Current 
Pros: 

:::::> Great ~-alue 

:::> Wide array of offerings 
:::::> Relatively accurate 
= Easy to find at retail 
:::::> Solid reputation 
=> Looks good 
::::> Handles well 
:::::> Easy to use 
= Easil customizable 

··~·:::~ ... x::::~~~~r 

Products and Their Di.~trib111f8Bifjf/§lif&l~;=-=:=:;q;::~:~j~{ 
:::::> Wal-Mart moves t~!~G)or~y'tr&~g price point product offerings (M/710, 

M/700 ADL Synt£~). 'MR 
:::::> Big box stores ~;$.~;-t~roaind~f:m;the opening price point product volume and 

sell a majority ,pfth~'ffii~~J#gi~ds and move a small portion of the high 
end product ".&~h.... ··~:=>.i\@JF 

o Prod!l.~lllijffl.filt~.Y:J~e chains varies with the emphasis place on 
hunl<_iMftishl'nW~•!ft&·sports to overall sales 

:::> IndependetiM'eale:£lNllOV~W/i?fumainder of the mid-range products and the bulk: 
of the hig$,$hd pfd,$cts 

o .J'i.iiJJi.J:~P!-!~ through this channel are less price sensitive with higher 
'ihl~""p!.e_ced on quality (fit, finish, performance) and features 

q:J;z.?..r_oduC1ffel4M~gajly sourced through wholesalers 
&l[1W\l~Mlers'li'W':llkely to disappear in the near future if dealer-direct 

'dl'Sffi.:,model used in other retail sectors is adopted 

c: omee(f:rf.fit'tt)~@mf!ltW~1Thf~~lF 
:::> ·'1folif: ..in bolt action centerfire market 

~. :i::::i;:t::> Sakoffilffifas an mnovatrve, bul Slll.llJI player , 

~'"g pcod"ct '"d m'"""ci"""" ~p•bility, w~k m"kctiog 

i~ii!ii~~~~11~f' 
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;:;iil~ll.ll~1:~mmi:i~1;:~111:~:1:;~~i:~:w=· 
Marketing's l'ruposa/s for the New Bult Ac:tiu11 Cimterfire i'ri:~. /fr? 
~ Build upon the MnOO strengths and address the cons list~it'!ffjfffe' 

~ ':#f§:,::::~ltfu~.,~ 
:::> Higher end bottom metal $1'~::::t~~::::: 

~f &~~f:~*=~l~ 
R&D 's J'roposals for the New Bolt Action Ce ~'""'"re Pro ·-~~ff? 

:::> Utilize mass customization and agile .~ufacturing app~6~~h lo institute a build-
to-0rder production system A@m%\;,:,,., ... 

=:> Need manufacturing input as product ;i;\flj#~''?· ~~).gns are strongly 

interdependent · .&f@!MJf~rntWL .. , ,!tti*f 
Initial Disl1Lvsim1 o Pm 1.wxl Nr:w Pr,·" "-'" ··· s: 

=> Where possible, build upon tl¥.h¥f''OIF ... ,, . \:~,~' 
=:> Changes are permissible wh~~fili'erc ~~e tang·i · ,.,.'.[15°enefits associated with those 

~ ~~~;fi.,, n<U~J 
o Adjustable trigg~.r.,.,p.\!.IJ. .. forcHf'!tlfilily desirable 

~ ~?£:p:~:1ll&~tt\o" 
o D~tachab~I'.;: ·ne (ifit.~l~n't increase product line complexity) 

~ '"r ;;.~:, moldo~ 
o u~JjfCidingJiiock.'fi'Nm stocks? 

=> No sight~iiWgun~~Eept dangerous game guns 
=> Consid~fi!!& ... P.ess steel across the board {higher perceived value) and 

blackeriffii~i.l~;:;necessary for cosmetic purposes 
=> Flex!~~J:lesigi"'~ij~9.1_ble as clo:;e to the end of the production process as 

post ··· ···~·~:::;w 

Path F'~~ar.~t~'$*1ll~ll!!l~l~f 
·· ::·1re~nffiili:fark testing of olmpetitive products this summer 
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