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The breakdown of the 3ob into these elements has been made on the · 
basis o~ our present lmow1edge end our J>resent ideas of what is 
needed and ho• the 3~b shoUld be done. Like eYerything we do it is 
sub3eet .to revisio~ and .tm~rOVElllellt as •e learn more about th~ "job. 
It is e%tremel1 im~o;tta.n~,· :however, that •e do ou.r level· best to 
live up to the·sched~es-and, keep costs Within estimates~ 11' 1t 
becomes evident tbat~e ;-Or _,the ~~her Will be missed 1 t 1s just 
as important tru,.t :·e!,~e ~ow.~ as soon as posstbie. 
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. - The most iin"Por~t-~te in this entire schedule is the 
date on which guns.:are to:be in the warehouse. The others may be 
shifted or e1teredjfbUt: not 1.t. theT aff'ect completion of the job 
by the specified dates.··-.~:--.' ·· ·· 

·. ··:·;.: ... ~:.:··.;.-... ...f!.7.(:"· 4 

. . The ·inodeis ."sl:lOwn 1n the detailed schedule represent the 
most important al1d most·. urgent part of the work o! the section for 

, .the next few years. The, do not. however, represent all of it. 
In addit~on, proces~ developmm;it work7 such as that on draw rifling, 
carbide milling, ne1r f'1n1ehiug methods, etc., will also be carried on. 
This effort should.all be directed toward furthering processing of 
the new arms end .wu.1~·-bef'c&rried on at the highest level or activity· 
that personnel ·an~ _the need. for . .- meeting schedules on the new arms 
permit. · -· -.:.-~~:.;::;_f;::}~f:.::. !. <, · :-~-: ·.' 

., . . .~: ~·v"'..~:.; ... ~ji-.O:~·· "(, • •• .• -. 

In orCier to';clai-tfy.our still more distant plans, a copy 
of the Developm~~.ec~equle~1• ~ttached for your inf'ormation. 
This schedule snowa: tl;le:'glllis. which are proposed tor the final l1ne 
referred to~ eS:rller;\wiiic!Cis-:-·to ··replace the oresent line and 
provide the ·:b~.sis_:,1'9r'.:;p~r1~ic~·azid.'systemat1c ·renewal.. The suns 
shown .in ~s ·~-~~~l,.-.~~p~e:·P~,C?ed on the detai1ed Maste1r Schedule 
as activ~ .~o~~"i~~~~~~~~:~-· ·• 

. . . Onf!.-,:~~{~ji.!l:Pi~&..a;~o•e• ot -~this memoran~um is to. . 
stimulate .7qur:'tt.~~.9.S.1.~~~:0~··£uture course. ·Th~ meeting which 

.. has been::call·~~~~J!;o_n:14?c~~a.::;~. discuss this schedule .and give 
· ~- yoµ. a~ .opportiml_~,.,,~:J,."~~~e~~:fi-questions that may be in you;" .mind 
.. as to our,gener~ . . .....~.-~-.;ta •... 

. :·;;~~r ~JZ~:;~~\\\\r .. , .. v .. { ...... 
--~~~:; .·>3~~f!:/t~~~~:F??-- ·. ·· . , ' , \~\.rlJ. f'. L" .: ~ \ , 

·. :: ,=7:_".""-o~,.£_:··.: .• .. ~. :· · · · • A. A Hentschel· · · 
· - · :.-_::~:.;:~~--~:=''.··:·,-_:.sL==·~..:,\. ··:· _Enginee;ing Superintendent 

RAA.B'/EC · - ··· -···· · .. ; : .. ;' · '.~ Technical Department · 
Attach. 
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