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703 __B, % HOTHES
FROM: V. 8. DeREUS
SUBJECT: TATUS MODEL 1722 = 6 &

The i‘ollowing is a resume’of activities and status of
¥/721-722 as of June 1, 1946. Ul > & Canry sne g U Bvm STilic Kpeit

1. A review of problems handled and under consideration including
those carried forward from the May report is shown as Exhibit 1.

2. &tatus of projects to provide miscellaneous equipment and pro-
duction items required is shown as Exhibit 2.

3. Status of M/721 production layout is shown in Exhibit 3.

4. Bufficient steel i3 on hand for starting operations on all
"~ parts except the Bolt Handle. On the Bolt Handle one ton was’
purchased May 15th and sent to Buffalo for machining. Price
may be prohibitive, however 12 sample bars have been sutmitted
to plant for decision. {Bxhibit 4

' 5, Revised schedule and status as of June Kr€ covered as Exhibit 5.
Manufactured parts (Revised Schedule) - (’/ 7/.
Design late - 46% 27

Placement of orders held up- delay in receiving -- 8 <
) quotes, ete. .
o A Vendor delivery late -— 7 1"

i #3] fages- sign sPdtes\dra gs Yead o be rea
ans ed to\P t.

Purchased ggrgs {Although a large number shown late - parts will
not be required until latter part of 1946)

Design late - 3% 3

Placement of orders held up- delay in receiving .- 2 S
quotes, ete.

Vender delivery late . e= 31 4o

6. Revised production schedule-

Design completed on all tocls July 15, 1946

A1l tools delivered Oct. lg 1946
.. 211 »1lot cperations started Wow. 1, 1946
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. : o 6. Revised production schedule (continued)

Start assembly of pilot gun Dec. 1, 1946
S8tart assembly in Production Dept.  Jan. 1, 1947
Assemble guns to the warehouse-

#During January, 1947 50
During February, 1947 500
During ¥March, 1947 1500
During April, 1947 2100

#Does not include guns produced on pilot run by
‘Technical.

ENGINEERING DEPARTMENT
REMINGION R&M PROGRAM
R. ¥. Hughes, Asst.Mgr.
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