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J. Hammond - R. M. Smith 

H. A • .lirown 

SCREW MACHINE PARTS 

CC: S. M. Alvis , 
~ K. C. Gilmore/ -:;-· 

___., h. J. Hackman 
R. w. Hughes 
F. ti. McDona.LC1 
P. H. Rutherrorci 

November 29th, 19-46 

At the present time, Process Engineering is working on the theory or:; 
burdening the #2, OG and OOG Screw Machines which luive been purchased 
for the Model 721. It has been decided to chcnge this ~olicy and to 
tallow the policy of purchasing all screw machine parts wherever pos­
sible. 

~he exception to the above being parts wh1ch Will require additional 
milling, drilling or other machining ~perations in the ?lant &nd where 
the screw machine operation is the first operation. Any exceptions 
to the policy o! purchasing all screw machine parts will require prlor 
a~proval ot this ot!1ce betore any processing or tool design work 1s 
to be started. 

Based on this policy, will you please·discontinue all processing and 
design work or screw machine parts for ?1ant manufacture on the Modei 
-721 and other models exce~t as noted above? 

v. G. DeReus.BIF 

H.' I. Brown, 
Manager, Arms Divisio~ 
Technica1 Department 
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