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CC: E., Cantwell R. D. Jack P. B. Rutherford
3. 0. Clifrord J« M. Christman H. J. Hackman
R. H. Colemsn K. R. Warden V. G. Defeus
B. K. Fanlkmer (2) S. N, slvis
P. W. Guge fil. A, Bromn

FPabrmunry 28%h, 1947

MODEL 721-722
Prggress Report - FD-721
R & M Meeting 3/4/47

Fipancisl Status
1. Authorized $ 897,373
2. Expended & Committed 2/16/47 913,814 - 102%
3. S8pent 2/16/47 820,077 - 91.5%
4. Balemece Availadle 2/15/47 (over) {15,441)- 2%
5, Punds Unexpended 2/16/47 77,296 - 8.5%
6. Totsl Cost Bstimete - R & M 1/13/47 944,900 .
7. Total Cost EBstimste-Techniczl 2/14/47 954,400

Based on the latest estimete, we must predict 2 6% over-
run on this Preject, or $57,000. Of this amount, $13,000 will be
expended on Redesign s#nd Engineering of the Szfety mechenism to
avoid patent infringement. There is a $3,000 increass over the
previocus estimete as tooling was estimated at §1,000 2nd the lztest
estinete indicetes the cost will be $4,000, The bslance, or $44,000,
i3 esused by difficulty in setting up the process in satisfactory
production oper~tion. This incresse of 46,400 over the previous
estinmeted over~run is in Tool Design, Tool Deslzn Revisions, snd
Tooling Revisions, ¢s these amounts are exceeding the revized estim-tes.
The over-run 13 in development snd pilot operaticns.

The estimated product cost has been changed zs follows:

’ 5/27/46 9/17/46 2/26/47
i Material 2 4.57 $ 5.28 $ 4.89
Standard Labor 2.97 07 3.21
Total $ 754 $ .35 % 8,10

In order to 2stablish uniformity, the calcuirtisa of %he
Preduct Cost Zstimnotes 1s eczlculrnted at Remington!s factory cost
znd not on the basis of vendor cost. Bzsed on the vendor cost,
Aatarizl i3 $6.01 {st guoted price).
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The incresse in direct l2dor 1s largely due to the work
required for certain sdditiomal mechining operations on the Beoit
Eendle which the vendor was unable to fuwnish within apecificstions
as originally quoted. We heve been unable to procure the Front Sight
as a precision casting complete; therefore are using the 4/141 Fromnt
Sight. The Sezr hzs now been redesigned tc 2onsist of two parts,

nawely, the Sesr snd Szfety Cezm, vhich Inereszses lzbor cost by £.04
per gum.

Enpsice] Status -

D is considered 99% complete pending the fincl test-
ing of the new Sesr 2nd Safety mechanise snd the completion of the
pilot sssemdbly of guns.

m:%g_:_s_ are considered 84% complete pending test-
ing of pilot guns. preliminery gun from Pllot oper-tions is being
given a 500 round test. It is anticipeted 30-06 pilot suns will go
into test the second week of Merch.

w i1s considered 56% complete. Receiver
Process has been turned over to the Plant complete sni other proceass-
es are being completed as repidly as possible. 7The foree of this
unit has been reduced 2nd only wind-up operztions remsin.

r“i“‘nmm is considered 88% complete and it 1s esnticipated
thst 211 Tool Dasign work will be completed during the month of Merech.

gnﬁ :._)gc§at;?! are considered 924 complet2. It is plrnned
to heve eppro 'tely 50 guns completed on the 30-06 crliber the first
week of Merch., 1,000 Sears snd Szfety Coms zrs being msde to take
eare of the first three months assembly schedule, Ve sre expediting
staapings from the vendor emd the equipment which will be recuired to
complete the parts vhen they sre received ~t the plent.

Wm ~ Apprecieble qusntitises of bhoth wood rnd steel
are svailable for production. .

m%gg?_qgmg - Procurement d2s just deen clesred om
the new Sear =nd Sefety Cems. The folloring is the status on purchased
perts for W/721-722.
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' ' ORDERE 1,000

. R ST JOTAL CCMPLITE OR MORE _ 1,000 OR LESS NONE

Serew Uschine Orders 17 16 1

Stzaping Orders a 5 9 6 1
Open Sight desembly (256) M/722 Trigser Gusrd
300 Usgnum Extroctors(sz) (Scheduled wk 3-17)
M/722 M=gezines (250)
/721 Trigger Gd.(237)
Trigger (537) Also 706
&t Receiving

Springs 8 5 1 2 u/m Meg. Spg. (560) 1 8/722 Mein Spring

Powdered Hetal N 1l ‘ = “n

A7

chinery - The Barnes Six Spindle Barrel Drill sznd the
Bernes Six Spindle Berrel Recmer zre scheduled for March shipment.
In addition, there are two drill grinders on order for the Tool
Room due in Mrreh ond a drum sender for the wood shop due in Usreh.
Presant Plsnt facilities gnd temporery set ups will be sestisfrctory .
mtil equipment 1is received.

Sgheduie - Difficulty im Brazing znd Brownling has delayed
finzl essembly of the first fifty guns in Pebrusry. We expect these
guns will be aveilable during the week of Merch 3rd. The objective
production schedule remeins =t 4150 guns dy July 1, 1947. :
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