ﬂf) e
PR A .
CC: S. H. Alvisg In
Y Y to- » . Ho Al BI'OWT.I Turn
' ' W. E. Gregg
) R. H. Grace
’ H. J. Backman
. . J. Hammond
- M. H. Smith
R. M. Smith
P. B. Rutherford

April 18th, 1947 .
TO:. XK. C. Gilmore
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=

Effective April 18th it is requested that we close out
the following orders.

Work Order 71107 Specifications

71108 - Metallurgical Processing
71109 - Metallurgical Work on Pilot Parts i
71111 - Trial Run o4
71115 - Engineering Files
71117 - Quality Audit :

i 71120 - Machinery Rearrangement

} 71121 - Pilot Lot Manufacture

: 71122 - Tool Replacement

.‘ ' ‘ 71105 - Model Making Revisions

)

- The above decision 1s based on dlscussions between

H. J. Hackman and his supervision. If it is necessary to re-

open any .of these accounts for a specific purpose, a special &
order will be issued to cover, -

Charges to the Process Engineering portion of this
Project, Work Order 71110, will be limited to time charged by
M., B. Smith, J. Hammond and A. Mole. Will you please have the
Technical Control Unit review weekly charges.

The, Tool.Design portion of this Project is to be
of May 1lst. This will close Work Orders 71112 - Tool
13~ Tool Design Revisions.

i cloéed as
i Design ant

B Pool” Revisions,‘Work Order 71114, it is recommended
that the Facilities Control Unit review all Open work orders and .
request assistance from the Plant in completing work -by May 9th sé
that as of that date this portion of the Project can be closed.

It will not be possible to close the Tooling or Standard
Machinery portion of this Projeet until all machines are received.
and installed. ‘
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‘K. C. Gilmore -2- April 18th, 1947 ”
A review should be made of all open work orders charge- ';

able to the Production Aid account snd the Plant notified to reguest §
completion by May 9th so that this portion of the ProjJect can be 3
closed. i
As soon as work is completed on the Logansport Hydrau T %

Receiver and Barrel Assembly unit, instructions will be iszsued:to’ !
close the Machine Changes and Additions portion of the P 4
Work Order 7¥119. 3
It is reslized that it will be necessary to prov 4

additional calibers and Plant assistance will be required:. 3
to handle these specific cases, special work orders will 1
as the work develops. o

1 would appreciste your advising the Plant AccA 8% § ;

. Department and wherever possible pick up the copy of the. Wbrk Order B
' ) so that it may be certain that nce further charges are accepted. &
) o V. G. DeReus_/ / ﬂh, oo ,§

V. G. DeReus S
Project Engineer '

’ Technical Department
VGDeR/ml : : :

"copy™ ml 4/21/47
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