‘ : , . April 30th, 1947

MODEL 721-722
Progl'eu Report - Project. FD—‘721
. R & X Meeting 5/6/47 .

Fipancial Status .
1. jathorized ¢ 897,3
2. Expended & Commited 4/20/47 955,61.7 -~ 106%
3. Spent : 20/47 . 885,898
de .Balmec Available " A/20/47  -(over) (58,27&) (65
5. Phumds Unexpended ‘AJ20/47
6. Total Cost Elunto Technical 4/20/47 979,

The estimated Projoet overrun remcins the same as raportod last
aonth, 9%, or $82,327. Close cut orders heve been issued on sll poss-
ible pu-ta ot tbo Project. 8Special orders will be issued to cover
specific items required to complete the trisl run end completicn of
the processing of tha 300 Sawvage, 257, 270 spd 300 B & 8 lag:m- caubors.

- The Product Cost 1s as previcusly reported.
5/27/46 9/11/46 2/26/47
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Pgi? is culidorod 99’ complete, pending the eo-pletion of
sddftionsl calibers and us:l.atanca to flgn .

% 19 counsidered 80’ complets, pending testing of pilot
guns. pilot guns have gone to teat. Plant production guns
are being used.

m prodlems are reviewed weekly and assignments
of per t, Technicel and R & N sre being made to remove
the difficulties.

The Plint¢ Chem snd Met Unit have detected some cracked
Receivers in produgtion. Tectmicel znd Plant personnel have been
assigeed to the prodlem and will eliminate the trouble.

Results ef pilot teating of production guns revealed resd
for sbsnge in 30me assembly =nd inspection operations z2nd the need
for careful control of the Besr and Safety Cam comstruction, to assurs
proper operstion of the Sefety and TIrigger action.
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Produot:lon difficulty with draw rin:l.ng end cuprodminc
1s heing reviewsd by Technicsl snd Plznt persomnel. The cuprodining
bstl sppeared to be contaminated, probably due to the asphalt treat- -
ed wood lined tank. A lezd lining hes been provided and 2 new
solution made up.

- The inherent accuracy of Barrels resching asu-hly is
questioned end, although finished guns satisfy specified limited
targeting, in accordence with the accuracy standard, en mrwe-ant
to Barrels seems essentizl. Pending bettar rosulu from draw
rifling, it may be necessary to lsad lap Barrels as 1s currently
being dano te center ﬂn rifle Barreh.

_ Work is being done to revise tho Bolt Sandlo proeou ‘for
:Llproveunt ‘in quality and to raemtato buzing

Product Engineering is considered 98% colplete, pend!.ng trial
7un of Barrels on the chambering operation on the sdditionsl celibers,
end -trisl run on the Bermes rezaing mechine Just recently received
and on the Barnes 4rilling machine expected during NMay. Difficulties

in meintaining sustained flow of Production zre roquiring rnrtnor
enginoering with Technical persomnel. s

" ool Desgﬁ 13 conaidered 97% complete, pending saustaetm )
production of all five cslibers. .

Pilot gporatig%s will de handlod as Trizl Runs as indicated
' above. We have ampie evidence that a pilot run is not always s

reanstic proof of satisfactory’ production process.

Baw Jeterisls - Bubstantial queantities of doth wood and steel

R are avpilable.
Purchased Cogponents -~ The present status is tabulated as toupws:
- ORDERS 1000 OR LESS TRAR

BARTS §O  COMPLETE  _MORE = __1000 HNONER
Serew Nachine 17- 16 1 | _
Pressed Steesl - 24 11 T 2 A% .
Springs 9 8 0 1
Powdered Metal 1 1l

Trigger Guard (721)
Extrsctor (300 H&E Mag)
M/722 Mag. Spring
#Safety Com 3lank (new)
#Sear Blznk (new)

Butt Plate (steel)
Trigzer Guard (722)

BCO available

300 available - 262 at inspection
available

available —; szmples sstisfactory
svalleble -)except 1 dimension
avallable - using z2luminum

availlzble - promised week of 4/28/47
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#Hota: Approximetely 1,000 esch of Ssfety Czm, Sear and Trigger
Springs for new safety mechsnism hrve been produced by Techmical
Division pending receipt of regulzsr blanks.

chinery - The Brrnes 6 Spindle Berrel Drill has been delayed
until May 1947, - Shipment of the Drum Ssnder is now premised for the
las: wcez of ¥ry., Productionm 1s coatinuing, however, on temporary
equipment, .

Schedule - The difficulties outlined have delayed plecing the
scheduled nusber of guns in the werehouse. The production schedule
for 1947 remsins 23 follows, althourch guns for April delivery to
warshouse have been withheld for corrections resulting from pilet

testing.
April - 200
Mey - 550
Juns = 1500 (Warehouse stock 7/1/47 - 2250)
July '« 2024 (Est. coprcity)
August -. 1012 (2 wks. vsecstion)
Septeaber < 1932 -
October - 2024
Novemdber - 1748
Decemder - 1932
Total 12922
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