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KE-120 PISTIL % MODEL_éOO HIFULE - SELLING ;oiir

Sformatlon on pricing the XF-100 Pistel and Model Dl s1ti=z was
reviewed at rthe Ffadruary 12 Cperations Committee, The ravicw wan

. oased on the Plantis letter ts Gall Bvans of January 25 ancecniny
this subjeet. Tue folluwing memorandum suwmarizes the jeigdny
recommendatious of the Committer.

. Status Prior tc HMeeting

The atatus of the rifle ana pistol prior to the Febriwasy, .0 sewi oo

wun ol
Moael 600 Rifle XI-5: a8 Pistos
Hetail 3elliing Price Net establishza Not estab s el
{Froject Basis - $85) (froycct Basss - §7a=
Planned Calibers 222, 308 & 30-30 221 Remisgtor
Stock Wood - Monte Carlo Nylan

Snape {No checkering,
grip cap, fore eqd tip,
swivels or aliling)

o
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~ricingz Recomrmeindations

Mode

1 6089 Rifle

The Sales Department suggests the rifle can be succeasfully marinbed
at $100 retail by adding Custom Cneckering and changing the plann.::
calibers from 222 and 30-30 to the new calibees 284 winechester wna

350 Remington Hagnuia, retuining the 308. They estinate the loing i
3aieg volume will bLe fifteen thousznd [15,000) = year, The baz‘y

Their recommendations are:

-

“he retall price of the rifle must be Ihcreased zbove tlhe
$85 used in the projoct Earnings at thie price are 1nszdis.
being aboubt wreak-even fopr e 308 and 222 calitars and =
loss for the 30-30 calibar, oa a Zull sook cost Lazis,
zarniings are poorcr Lhan sriginally nrojschad due to lowa
estimated total plant veluume, Righer nanufacturing ceat fore
the 30-30 calivzr znd otner simall productlon cese inereases .

)

Since the price must be lucreased, the rifle wlll ne longer
conpete prler for orilce with the wincheezter Mogdel QL ured
tmust compete wlih hisvher nriced rilles. Consaguentiy,
feetures gueh as 30-39 Fincaescer S0 curpete direeily wich
tne Winciester 94 may be cropped 2nd other conmpetitive
featur2g addad for thne aighizr odrice class,

Saley propcsas the coupet it
Custom Checkaring to the =iis k
provides slgnificantly nore appneal ab swall inereased east,

They also propose to subsciiute two ney cirtridge caiibars,
284 Winchester and 350 i iigton Wagimra for the previously
plannel 222 Reminnton and 37-3 Yinenenter. rrsivieace
indlcates a ghort bavrel 22> Caliber mii'le hus o =pn0ed,
The 30-30 15 ovsoleted Dy cavuridegey with betiher Goilistics.
it is alvo hamnered by ad: onal Yrojece cozv for denidin
and toolinz and by himher ¢ odle:ion cont than the riiless
calibers. The additicnal projeet coat Tov 30-30 czliber hae
besn esiinmted at 110,207 A7 which only §15,000 n2ge been
spent. Avandoniny tiis calibel now wiil reduce pereject
eXpendicures §395,0650. .-

he telel 66O rif'le with it propesed Lentures and
sheould not materizlly aiffect Yodel 700 rifle wales.
A0&n , r0wWever, the cush coe.ntive cearnings of appr
529 coagares favorebliy wivh & 527,00 ensh clxeracive
of tie rpdel TOO ADL.
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Thie Froduction, Reaearch, and Treasurepr's Depiartments Agree with
Saleg: reccmmendationg @3 proposed.

Teble 1 attached Summarizes the economics of the rifle z5 now prionzed.
Tiie table aleo shows for comparison the economiecs of selling the Grigi-
rtally plunnedd calibers or 222 Remirgton, 308 Winchester wrg 30-30
Winchester at $100 retail,

XP-100 Pistol
Ty flstol

The retail Se¢lling price or the pistol must 4180 be rassey CLEL T
375 vzed In the broject beczuze of an egtimuateq $3.€5 ru Yoo e
2l inls price., The €arniniga ore poorer thun ordzinaliy DT Jenten
due to loyer estinated tot] pPlant volume, tie: b :

pPisvol paciing case, anrd other small drcresyed nanuf CTUT g v e =
Tre gimalateg lez2ther pistol case adds about $3.55 Pty Dok
Puciaging cost .,

- .. b L
t D L o

Tihe Salesg LDepartment fesls the pistol can be marketed 1o. 95 revaig
i 3UPPOrL = long Terir volume of 5000 a year Toey fesl 2 olacol
Wt Le priced below the riTle ¢o maintain oup narket ing integorcy

» viiuml comparison of Lhe rifle and the 2i8to) Indicaizs to ipe
Sdesn Cepartnent that the pistol shoulgd 8ell i'or a lowe- Dr3oe

The vrper denartments Yuestion i1f the Pistol cannot Tetalil fop 10,
They Suggest the pistoy Will appeal to & l13mited Market wnoge 51ce
Will be unafi'ected by emall differerices iq price, They also poiidt
QUt tne full book manufacturing cost of the bilstol at $100 LS only

¥l less thar the rifle, end does not Justiry a $5 lowej Perail iz 0
net Selling) price,

Tre pistol Price was 1eft varesolved and wil) bz detesr e Ly furiner

discuusion of the Committee at Brimgeport. Table 2 atached S ceg
Lie economics of selling tne pisteol rur $95 angd rop P00,

=

N . LT \.{”f.
LB Cox -

LYt g
fittachments

R
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HODEL 600 RIFLE
' OPERATIVE EARULIGS AiD FETURL OH IUVESTIGIT

AT PTOPCSED £1C0 RETATL SELLING PRICE

Costs Include Custom Chockering

At The Selling Price Unaninously
AL The Selling Price & Ulth Proposed By All Departaents §
The Calibers Ununimously Uith The Originel Calitcers For
Propasced Dy All Deportrents Uhich The Rifle Uas To Uc Desiorad

ctail Selling Price B $100,00 © $300,00
<t Selling Price 53,82 53082
‘alibers Rinlcas Caly Rimless Riooed Total
28l Vines Cne  30~30 202 Pene
3C3 Vine 308 Rene 30-30 Ufn,
350 Rews Tages 308 Ufn,
- stimated Third Year Volum 15,000 9,000 6,000 15,000

WL BOXL Cos?t [

Unit Cost of Goods % 46,73 SU46eT3  J9.L3  ShT.82
Unit Operntive Eurnings 7.09 7,05 Le39 6,00
. $ of Uet Selling 137 pid 2 ns
WT OF POCUET COST DATA -
. Unit Cost of Goods 5 28,60 ' §28.60 530,20 929,20
Unit Operative Earnings 25,22 25,22 23,72 21,52
Total Opcrative Carmnings $318 1 ‘ $227 11 g2 n 3369 It
Egnﬁiﬁigghﬁgg?use 6 11 98 11 611 159 M

o Fedeanl Tax

Investoent
Permement Investaent $ 08 11 $88 1 - $8n
Erjgﬁtflncg:ap C.;:ptéltaéc quired hg3 T.I 261 3 1;; i sg;o I
¢ Netun an Total Capital 312 207 3L 305
* Costs and earnings for cal ibers assued the sanc ag the prototype models displ.’_'ycd;

uvith the additlon of Custen Checlering. Any need for stainiess stoel Barrel or Recoil
Pad would presunnbly have added cost offset by increased selling price.
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CPERATIVE EARITIGS AD RETURI

.
*

LP-1G3 PISTOL

AT $95 AID 8200 RETALL SCLLIUG PnIce

O ILVESTUENT

b

Ci2il Selling Price
liet S2lling Price
Calikers

Lstimated Third Year Volume

TULi, BOGK CoST' DATA

Unit Cozt of Goods

Unit Cucrative Eamings

2 of liet Sciling

DUT OF POCKET C{GT DATA

Unit Cost of Congs

Unit Opezative Eamings
Total Operntive Eerniics

Lzt Enrnings After Franchisc

Tax, ALl Other Expense and
Fedsral Tax,

Trorestnent
Pormareat Investuunt

vorking Cupnital
Total Capitel Requised

S Rziurn an Totpd Cepital

$ 95.00
51.13
22% Rene
5000

$ 5,39

5,70
119

6 29,10
22,03
d120 11

& 48 1i

>
=
*\n

L e
&
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