Ilion, New York
. January 2,
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We are now preparing a considerable number of Arawings in connection
with the above models for transmittal to P.E. & C,

- thati A yet. there are many things to.be resolved in order to clédx. -

the Flant in preparing for production.

information has been received to complete an evaluation and the
writing of a project, this will be done.

In the meantime there may be certain work the Plant may wish to

We are all.aware
As soon as sufficient

initidte in order to conserve time on any items which may be
considered critical from standpoint of ssheduling. This of eourse
asgumes that it is still plamned either one or both of the items

are

.i?-, PR 6%“#“‘9’&839 ! Qg&q A
In ord

SESELENNE

it LN e B QIR Yot e i R et e L

gxpeete@ to be made available for introduction in January of

der to assist Management and Sales in providing direction to

us for preparing evaluations we have suggested that preliminary
econcmice be prepared on the basis of showing the minimum sales
volume needad at several different retall selling prices in order

to yleld a reasonable return for the additional business.

We will

also probably need further direction from standpoint of provisions
for standard machines considered neeessary, either forereplacement

or for added capatities,

We have already forwarded some information

to Bridgeport alcng these lines; however, believe that the matter

can only be satlsfactorily resolved by consultation.

Perhaps this

might be sccomplished incidental to the next Operations Committee

Meeting.
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