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XP-100 PISTOL % MODEL 600 RIFLE -» SELLING PRICE

Information on pricing the XP-100 Pistol and Model 600 Rifle was
reviewed at the February 12 COperations Committee, The review was
based on the Plant's letter to Gall Evans of January 25 concerning
this sudbject. The following memorandum summarizes the pricing
recommendations of the Committee. -

Status Prior to Meeting

The atatus of the rifle and pistol prior to the February 12 meeting
wes: _ .

Model 600 Rifle XP-100 Pistol

Retail Selling Price Not established Not establlished

: (Project Basis - $85) (Project Basis - $75)
Planned Calibers . - 232, 30B & 30-30 221 Remington
Stock Vood - Hcﬁéé‘barlo Nylon

Shape {Mo checkering,
grip cap, fores end tip,
swivels or sling)
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Pericinz Pecommendationa

Model 600 Rifle

The Sales Derartment 3uzgesats the rifle can b=z successfully marketed
at 51C0 retail by adding Custom Checkerinrg ani cnanging the plannzcd
raliberg from 222 and 30-20 to the new cailbers 84 linchester and
380 Remingtor Magnum, retaining the 3C8. They ectimate the long tern
sales volume will te fifteen thousand (15,000} a year. The basis for
thei» recommerndaticns zre:

The retail price of the rifle must be increased abtove the

2¥3 uzed in the project. Esrninzs at this price are inadequate,
teinz abecut dreak-even for tne 228 and 222 celibers end a $2.38
1c:s fe» “he 20-3C czlikser, =n 2 Tull) Scok cost tzsls., The
ezrningzs are poorer than orizinzily mrojected due to lower
estimat«d total plant volume, alzksr amanufacruring cest for

the 3C-30 caliliver and otlhier small production ccst increases,

Since the price must be increased, the rifle will no longer
compete prica for price with the Winchester Model 94 and
wuat compete with hizher priced rilles., Consequently,
featurses such zs 30-30 Winchaster o0 compete directly with
the Winchester 53 may be dropped a2nd other competitive
Teatures added for the hicgher price class.

Sales proposes the competitive features be lmproved by adding
Cugstom Checkering to the zides of :the grip and fore end. This
provides significantly more appeal at amzll increased cost.

They also propoae to substitute two new czrtridge calibers,
284 tinchester and 35C Remington Yagnum for the previously
flanned 222 Remingtcn and 30-30 Winchester. Experience
indicates & short barrel 222 Callter rifle has no appeal.
Tae 3C-30 13 ovacletzd by cartridses with betier ballistics.
It i3 also hampered by adsditionel project cost for design
and taoling and by hizher production cost than the rimless
calivers., Tae additional »roject cost for 30-30 caliber has
been estimatad at %$119,0C3 of whieh only $15,000 has been
spent. - Abandoning tiais c2lider now will reduce project
axpenditures $95,000.

e Hodel 80D »3f1z with ito proposed Jzatures and $100 price
shouid not w2terially alfect dModzl 700 ~ifle sales, IXf it
does, however, the cazh operative carnings of approximately
$25 compares favorsbly with the $27.40 cash operative earnings
of the todel 70O ADL. ]
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The Production, Research, and Treasurer's Departments agree with
Sales' recommendations as pronosed,

Table 1 attached summarizes the economics of the rifle as now proposed.
Tiie table also shows for comparison the economics of gselling the origi-
=11y planned calibers of 2z2 Remirngton, 308 Winchester and 30-30
Wirenester at $100 retail.

XP-100 Pistol

;€ retall selling price of the pistol rust alsc be raised over the
.5 v3ed in the projJect because of an estimated $3.68 full book loss
t %nis price, The earnings are poorer than originally projected
due to lower estimated total plant volure. the higher cozt of the
Posvol packing case, and other small in-reased manufacturing costs.
Tre =ilulated leather pistol case adés about $3.55 full bouk
Pxckiging cost,

Tae Sales Department feels the pistol can be marketed for $95- retail
and support a long term volume of 5000 a year. They fael the pistol
mus%t be priced belew the rifle to maintain our marketing integrity.
A visual comparison of the rifle and the pistol Indicates to the
Sales Department that the pistol should sell for a lower price.

The other departments question 1if the pistol camnot retail for $100.
They sugzest the pilstel will appeal to a8 limited market whege size
will be unaffected by small differences in price. They also point
out the full bock manufacturing cost of the pisatol at $100 1s only
$1 less than the rifle, and does not Justify a $5 lower retail ($2.60
ret selling) price, _

The pistol price was left unresolved and will be deternined by further
discussion of the Committee at Bridgeport. Table 2 attached summarizes
the economics of selling the pistol for $95 and for $100.

7 g
s(‘, AL (}‘{'
L. D. Cox
LDC:I
Atzachments

P R TR L Ty
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iCEL 6CO RIFALS

CFERITIVE BATTNCS AD FETE Gl IVESTLTT

AT FTOPRCCE!

100 RSTAIL SLLTIC PIICE

Costs and earnings for
vith the adlition of Custoz Cheelteringe

Costs Tnelude Custon Chackering

At The Selling Pricz & Vith
The Caliders Unonfgously

Pronoced Oy Ail Depaxtoonts

At The Selllng Price Unanimously

Proposed By A1l Dopartoenis §
Uith The Orininal Calibers For

fetntl Selling Price $100,00
et Selling Price 53.82
Calikers Rialess Only
20L Hinow
303 Vin.
350 Rere Iag.%
Zziimarsd Taind Yeor Vol 15,000
FLL 3071 €57 TS

Unit Cost ef Goeds 5 W6.73
nit Opcretive Zarnings 7.09

S c:' Tet Selling 137

. CJT CF PO2ZT CET OATA
thit Cost of Goods $ 28.60
‘ it Opcrative Earnings 25.22
Total Operative Eamnings 8378 11
Tet Exrning After Fraehisz 18, 1

Ta&s. All Cihcr Expense, :

ot Feekanal Tax :

Lyresteont .
Perm:nent Investoent s 8 11
liczking Cenital L33 1T II
Total Capital Reguired U52L it

S fletuzn ca Total Capitnl 312

Uhich The Rifle Uas To Ce Designed
£100,00
53.82
Rimless Riomsd Totel
308 Nea 30-30 Uin
308 Uin,
9,000 6,000 15,000
GlbeT3  SuFL3  GUT.B2
W W
$28.60 830,10 829,20
25,22 23,72 2R
$27Hm  Sua2n 3é9m
98 11 6111 1991
AT 5. 48
283 343 307

calibers assued the sare as the prototype models d;splqy-cd
Any nzed for stainicss astoel Sarrel or Ihcoal

Ped weuld presumably have added cost offset by mma.scc} sciling pricae
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‘ - XP-100 PISTCL

CPIRATIVE EARRTICS AID RETURY Gl LIVESTIENT
AT $95 Al 3100 RETAIL SELLING PIUCE

Retail Selling Price 8 55,00 $100,00
¥es Selllng Price S1.13 53.82
Caibess 221 Re=, . 221 Rento .
Estizazed Third Yeos Volume ' £5CO 5000
a—u e T R B e et o i «&':a.l La e ] ’
Fuii 30C% CI6T DATA
Uait Cost of Goodo $-55039 o -$ 15,73
Unit Oparative Earnings ".5;71; A 8,09
2 af Yet Salling us - ’ 157
. CUT 07 POHET COST DATA : T e _
Unit Cost of Goods o ¢ W10 - 3 2910
Unit Opezntive Earnings 22,03 2q72
. Total Operative Earnings $10 @ $12h 1
Bt Earnings After Franchise sun sun

Ta¢. ALl Othee Expensz and
Fudarai Tate

Investoet
Perasnent Lovestoent 5 e $8on
Toskiing Copital L Abb B U6 1
Toual Cupital Reguires G228 5 @I

- P ) . -t .
2Tt sn Totod Cupitad 235 &5
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