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DIVISICH HANAGER e 8 6 2 -
PROJZCT CCITRCL 0 0 © 2 3
TSCHNICAL SERVICES 0 0 o L L o
FIRSARS DSSIGH 6 7 & 25 29 7 38
}ODEL SHOP 9 I, A 1 S I
3% #7
CUSTOii SHOP n 10/~ /- /2 1L 1 - 10 )
POWDER FETAL .. .. 18 39- - - 13- Ik
"ATCET" 2 L L
MACH.DIVZLOF: T 3 2 5 g
. TOTALS R 1 69 : ,‘25/ 72
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Nota: Included in above figures are: (.1
On Dufont lolls =%  (Sal.) i
-~ “Rented Lelp". - 2 . (Sdl.): /T' |
HOTES Ol ABOVE SUMMARY: P .
1. - The Division l.anager's Secretary also ;&a’iries'f.ﬁheffmai,j6z"i’ty of
york load.for The Firearas Desizn Croup. . This situation is
sozevhat _pverloaded and not too practical, "~ - S
2. - Project Gontrol:i~ With the loss of the Super¥issy. this work
has been picked up by acditional training and :affort of ‘the
Clerk, and by adding a tynist clerlk. . Reraining load has been
spreddto each of the Sectlon i‘anacers end a little more help
from the Division iapager. Titls is now woriing reasonabply well
however, believe that an .ccountant ray be needed in reserve,
There is one vho nay aspirTe to the job, and now located in.
the Powder iietval Froup. . - Lo
3. - Technical Services: = Chis group inclidés the Sapervisor of
Current iofels rrosraa ( R,Pe Eelly), Finnezan is approaching
retirenent. rram: lart is used part tize by the Dasign “Group.
The Detailer, Cloria Polley, is used¢ part tize on'_Stenqsl"aPl}lc
work, account of vacations, illnesses, or etra, work loads in
- the -other Sections. ' S e :
N
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4, Firearms Desisn: - Cxpanded by nev of five (5) since Jan. 1lst.
This expected to handle the nev Shotgun progran and to organize
and train for the Computer and II/C programs. ‘. Dahl wag first
transferred to ‘fallzer, and later 1lost a designer (Water—an) by
resicnation. Also 19st an ©SD Sngineer (Sanizey)e Another
Deslzner (Sanzo) is being transferred from Cusiol Shop zrous.
Threes (3) WazeRoll emnloyees have been hired or transferrad
as Jr. Draftscen, students, in training, 4 new Laboratory
Technician has been employed to replace one (Curry) wio nas
been moved fromi the Test Lab. unit into the Computer & K/C Unilt.
‘la still have one (1) unfilled Zmploymant Authorization faor
a Research Zngineser, reguasted Zor the Compuker & H/C Prograzs.

T. Liodel Shon: - Little Change here. The Foreman (;7illians) retired
and has veen Teplaced by J. Bechard (icting). .Cne liolel nalter
was transferred tc the I/C unit. Jeplacements have been nade
~with employees in tralning to balance the above changes.

6. Custom Shop:<= Little change here in "ruzhers. An ermerionced
Machine 6per#Tor is still needed for Darrel work (tlage). A
DPaftenan #BYTvas hired and in training. inother is needed to
replace "rented designer® from Prenier Zngineering Co.

7. Bowder ietal : - Uage Roll =upansion with conselidation fron
plant and as tools and equipment become available to fill orders.
Cng 3ngineer (Srown) transferred back to »lant, renlacing a
Foreman (ieddell), moved into the Ei=Dense Division. (ne nev
Stenogranher erployed to replace ii. Bridger, who will go on .
leave {or preznancy, Love lst., This roll also includes
F. G. du Pont, locaved in Iridgeport. Shoztage of DleMalkers.

8. "ilcet": - ‘THo-changes ., llachining worl being doné by Plant Tool

 Toon and ny. Assieb-from llachine Developnent l.odel ialker,

9. Lachine Develonuent : = Toe surmary includes three .(3) on

the Dusont [AFls.-and Cne "Aented Dosigneér", scheduled to ba
_ replaced by-gOvesnbaer 15th, [ot included is one wage roll
euployee, (Deller). who was transferred to Production, antic-
i-~ipating the Skock®Press Foruing job going on the line., Since
this has beeid delayed, . presumeably this man's cost is being
o

forall

chargzed to 28
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