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1. DETERMINATION OF WHETHER TO RECALL

. Any report of a safety problem with respect to a Company product that
could czuse perscnal injury shall be brought immediately to the attention of the
Director of Supporting Research, or in his or her absence, to the attention of
any other member of the Product Safety Subcommittes, who shall, within 48 '

- hours, hold a meeling ol the Subccmmiitee for evaluztion. If it is dsterminad
3 by the Subcommxltee that there may be 2 substantial sefety hazard, the Sub-
committee shzll observe the following procedures in determining whelher 2
product recall should be recomnended.

The Director of Production shall immediately direct the terminztion
of further shipment of the suspect product. The Quality Manzger and the
Murnager of Fizcld and Consumer Services™(in the case of firezrms, ammunition,
traps and targets) or the Manager of Abrasive Products Marketing (in the case
of abrasive products) shall immediztely begin ‘o develop the icllowing informaticen:
the guantity of suspect product mvclved the date and location of the first discov-
. ery of the problem, the dates oi production and shipment of tha suspect preduct,
the present locaticn of the suspect product and whether it can be iscolzied, and
' an cslimate of the guantities of susgect product in the hands of consumers. In
addition, the Manager of Iield and Censumner Services, with assistance {rom
the Product Mzuzger for the procuct involved (fircarins, ammunition, traps
and targels) or the Manager of Abrasive Products Marketing (abrasive products),
shall obizin os scon as poesmle 2 representative sample oi the suspect product
for evaluaticn.

. ' Once a reprcfentatwe sample has been regnnved, the Quality Nansger
and the Supzrintendent of Froduct Enginesring and Control for the product
twolved (or the Manager of Abrasive Products) shull determine the cause of
the problem, and estimate the severity and polential {recuency of the conseguences
of any hazard, The Director of Supporting Research shall previde assistance as
necessary. Within 48 hours afier {he determination has becn mazde, the {indings
and anzlysis shall be reported to tha Subcom:miitee, which shall dogemnm
whether there is a defect either in design or manufaciure and shall determine
the nature and the exient of the dergar involved. The Subcommiltee's recom-
mendation wilh respact to the necessity of recall shall be immediztely given by '
"the Chtirman of the Subcom:nillze to the President and Gereral Mznagar, The °
decisicn cn wheiher to recall shzll ke the responsitilily of the President and
General Manager, or in his or her absance, the Vice President and Assistant
. General Manager, and shall be made wilhin 24 hours of receirt of the Sub-

VAR

commilice's recommendzlion.
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In the cvent the determination is to recall, the Subcommittee shall be
50 informed. If the products inyolvcd are consumer products other than fire-
arms or ammunition (exez"m;t from the provisions of the Consumer Product

Sufety Act), then certain ndtification requircments set forth in Section I must
be followed, :

The Director of Production shall direct and have documented the .
termination of current production of defective product, the destruction or re-
processing of defective product helc in'storage, and the correction of any .
Taully meanujacturing processes contributing to the defect, The Directer of f
Supporting Rescarch shall direct and have docwmented the correction of any
design defects in the procuet. Corrective actions shall be rzporied periog-

fcally to the Subcommittee.

. RECALL

The Dircctor of Marketing, with assistance from the Director of
Product and Market Flanning, the Product Manager for the product irvolved
(or the Manager of Abrosive Products Marketing), and the Manager of Fisld
and Consumer Services, shall be responsible for recalling the defective

- productl. Recall procedures shall include any or all of the followiing:

(1) Telephone or personal contact with distributors, retail
outlets, gunsmiths, the Compauy’s field jorce 2nd
consumers (2ssistance from Legal Department and
Director of Sales), ’

(2) Letter or telegram communication to distributors,
retail outlets, gunsmiths, the Company's field force
and conswmers (assisiance from Legal Department ang
from Director of Szles).

N

(3) News releases to rad’id, television, newspapers, and
appropriate agencies (z2ssistence from Legal Department
and Public Relaticns Department).

There shall be periodic recall progress reports {rom the Procuct
Manager involved (or Manager of Abrasive Products Marketing) o the Sub.  °

" commitlee. The Director of Preduction, with assistance from the Quality (

Manager (and the Manager cf Abrasive Products), shall make arrangements
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for the examination and disposition of the returned product. Return of the
repaired or repliaced product, or the refund of the purchase price, shall be
coordinated by Lthe Product Manager involved or the Manager of Avrasive
Products Marketing. - '

~ The Chairman of the Subcommitiee shall report to the President and
Gencral Manager on the results of the recall program and shall submit the
Subcommiltee's recommendation as to the termination of the recall esiort.
The decision to terminate shall be made by the President and General Manager,
or in his or her absence, the Vice Precident and Assistant General Manage

b= AP

M. COMPLIANCE WITH CONSUMER PRODUCT SAT ETY ACT

In 1872, Congress enacted into law the Consumer Product Safety Act
(CTBA), the purpose of which is to protect the public against unreasonable
risks of injury from consumer products, Congress 2150 estzblished the
Conswner Product Safety Commission (CPSC) with broad powers to enforce
. the Concumer Product Sufely Act. Firearms and amnmunition are excmpt {rom
the provisions of the CF5A, but 211 other Remington consumer products 2re

. . subjecl to the Act.

Section 15 of the Act specifies that when the Commissior determines
that a conswner product presents 2 "substantial procuct hazard, " approvriate
action will be taken to protect the public, A produst that fzils (o conform {o 2
safely standard, or that cont2ins a defect of design cr manuizcture that exposes
- the public to a substantial risk of injury, presents a "substantial product hazard,

. When it is discovered by the manufacturer of a consumer product that
( .~ ahazard exists, the manufacturer is reguired {o notify the Commission within
' 24 hours of discovery of that fact. The 24-hour period begins to run when the
defcct is brought Lo the zattention of manzgement and confirred as presenting a
potential product hazard. I the initial notification is by any means other than
in writing, it must be confirmed in writing within 48 hours. The notice must
identify the product and specify the n2ture and extent of the cefect. The notjce
must be signed by the manufacturer's chief execulive officer, unless such officer
has delegated the 2uthority to sign such notices, and so netifies the Commission
in advance. Remington's chief execulive oiiicer has delegated this authority to .
the Vice President and Assistant General Manager, and alternatively to the

-

(. Direclor of Supporting Rcs_c-'arch, 1o be exercised when the chief executive
| s officer is absent or otherwise wr2vzilable, and the CP3C has been so notified,
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A detailed description of the Company's proposed recall program,
including the plan to locate the product and remove it from distribution, and
the steps to be taken to protect the consumer, should bz submitted to the
Commission in writing at the time of the Company's initial writlten notification
‘or as soon thereafter as possible.™ See Section I, ) The CPSC should also be
informed of the Company's action'to correct the design or manufacturing defect
involved. The Commission must be kapt advised of the progress of the recall”
program, and the Commission's concurrence must be obtained before the
program can be terminzated, , ‘

It shall be the responsibility of the Product Manager for Traps and
Targets, or the Manager of Abrasive Procucts Mzrketing (in the case of
abrasive products), with the aesistence of the Legal Department and Public
Relations Department, {o have prepared for appropriate signature 211 written
communicalions to the CPSC. (Presicent and Generzl Janawer, Vice Pres-
jdent and Assistant General Manager or Director of Supporting Research must
sign the initial CPEC nolification.) In addilion, it shall be their responsibility
to keep the CPSC advised of any corrective measures undertaken with respect
‘ to the design or manufacture of the product involved, report {o the Commission

the progress of the recall, and ottain CESC approval for recall terminztion.

' : The Company is to direct 221 communications with respect to sub-
stantial product huzards and rceall programs to the Pirector, Burenu of
Compliance, Consumer Product Szfety Comrmission, Washington, D.C. 20207
(Celephone: (301) 496-7631). .

\
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