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September 9, 1980

R.D. Polley

Interchangeable Mold Inserts for
XP-100, 7mm BR Stock Assembly

As the barrel contour of the IP-100, 7mm ER is differemt from the barrel
contour of the .22l XP-100, the 7mm BR stock assembliss must be annealed,
machined on a Milwaukee-Matic Eb Machine, and deburred. Evaluation of a

. proposal to elimipate these operations by providing interchangeable inserts
for the XP-100 stock, fore-end tip, and fore-end tip spacer molds indicates
that vhile a §1.71 per unit savings in the cost of IP-100, Tmm ER stock as—
sexblies would result, the proposed expenditure of $38,500 (operations) can-
not be justified due to the low volume for this caliber (1,390 units in
1981). After amortizing these operations changes, negative net savings and
return on total capital required result.
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