May 27, 1581

C.B. Workman

Provosed Revisions to Model 700 ADL Preduct Specifications

A "migh-spot" analysis of current M/7CO ADL costs and the effects of pro-
posed revisions to the product speciflications has been completed based on

a 1ist of proposed festures vrovided by Marketing and Research. All costs
are stated in current dollars and are based on current labor, material, and
burden rates.

Three sets of specifications and a total of 25 revised features were pro-

posed. Detailed processes and project expenditure estimates were not pro-
vided., The net cost affect of each feature was estimated relabtive to ocux-
rent M/700 ADL specifications end volume. The estimated Zactory cost for -
each proposed set of specifications are summarized in the following tabie:

Net Cost Effect Proposals ;
Fall Incre- Jr L
‘ Feature Alocztion mental Market Dlion T Ilion IT
Present M/700 ADL -- ——  § 138,02 §,38.62 3 138.60
- +3. Cut Checkering - $ 0.21 § 3.02 Yes " Yes Tes
2. Qpen Sights - - No No No
< t3° Delete Open Sights _{5.29) (3.63) Yes Yes. Yes
4, Scope% ; 15, 20 Yes No — = No
—~ 97 Cast Follawerr .. AT -a Yes No . )
6. Pormed Follower 36). (2.;1) No Yes Yes
7. Soft Rubber Butt Pad Not™ Evalusted No Yo No
8. simsliried Butt Flates E.zs; E.ng Yes Yes Yes
9. Delete Jeweled Bolt .38 .28 No Yes Yes
—<2 (9. Plein Bclt Handle . Not Evaluated? No Yes Yes
- LIX7 Present Bolt Handle | e - Yes No o
— 132, BIL Ficor Plate 3.90 2.95 Yes No Yes
13. REW~-Finish -= Yes Neo No
— LT Lacquer Finish ~G-os (5.29) (4.26) o Yes Yes
15. Monte Carlo ha - Yes No No
5 16. Cheekpiece 5 --a .- Yes No Mo
— SLEPT Grip Cap — 70080L 2 19 Yes No No
— A7 "Classic” Style Stock (.9%)  (.70) No Yes Yes
— &%, Swivel Studs 1.02 J6- Yes Fo. Yes
20. Sling Not Evaluate ’ No No No
— L2, Walnut Stock T -- - Yes Yes Yes
22. Alternate Wood Not Evaluatedd No No _. To
— 237Hizh Gloss Finish .= - Yes Yes3 No
2k, Satin Finish - - No Yes Tes
% Delete 30lt Iock - (.08) (.03) No Ro No -
. Estimated Full Allocation Factory Cost $ 160,09 $ 129.k2 $ 13h.3L
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Provosed Revisions to Model 70O ADL Product Specifications - (comt'd.)

Footnotes to Table

1. Although listed, these features were not estimated because they were de-
leted in the Marketing and Iliom orovosed specificatioms.

2. A plain bolt handle was not evelusted because neither detailed process
egtimates nor purchased cost data were cwrrently available.

3. Proposal Ilion I called for high gloss lacquer finish. This feature
was estimated based on process costs for the low-lustre M/788 lacquer

finish.

Ag a further basis for comparison, the following table shows estimated pre-

tax earnings and vercentage margin at current

M/T00 ADL pricing for each

proposal, plus caleulated net and retail selling prices to yleld stated per-

centage margin levels,

Current Retail Selling Price
Current Net Selling Price

Pretax Earnings
% of Net Selling Price

Calculated Prices

for 105 &
Retail Selling Price
Net Selling Price

for 15% Mergin
Retall Selling Price
Net Selling Price

for 20% Margin
el Selling Price

Net Selling -Price
for 254 Margin

Retail Selling Price

Net Selling Price

By: T.R. Andrevs

TRA/ke

Present -
M/700 ADL Marketing Ilien I Ilion IT
$ 334.95  $ 33k.95 $ 338.95 § 334.95
2 1774l i 177.4% i 1774 $ 17744

18.59 1.54) 27.50 § 22.79
10.5% (0.9%) 15,449, 12,50
$ 3312.58 $ 38L.10 310.51 $ 322.21
$ 176,19  § 203.47 16449  $ 170.75
i 356,50 S0 $ 332.7k  $ 3h45.39
188.60 § 218.0k $ 176.27 § 182.97
$ 383.61 z L43,02  $ 358.15 $ 37L.76
$ 203,22 234.69 $ 189.73 § 196.5%
i 415,51 L79.89 387.95 2 Loz2,70
220.13 2sh 22 205.52 213.33

(O AT

.C. Hutton, Superintendent

Industrial Engineering Section
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