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BACXGRODND

For several years during the Seventy's, Remington en-
joyen & ?ajcr;snarE'ut the bolt actlion segnent of tha
center fire rifle market. PFor referonce, fellowing is
a share and sales volume apalysis 1877 versus 1981,

Share—Retail .
1978 jogl
. Remington 36.4. 32.1
Ruger 17.5 25,56
Winchester 10,7 14,4
Volume (M) -Romington - 124.0- 93.0

3ased on the above share and sales volume data, plus
the facl that we were no lonqer. competitively priced
‘ against competition, plans were initiated in 1881 to
ypgrade our 700 30lt Action line offeriny in an cffert
to reverse the downward salen trend. JTnitially, cur
siratcgy cailed for introducing a restyled 700 ADL znd
3DL in 1984, Capital expenditure conuatraintz reguired

3 redirsetion thatl enhded with a restyled 700 ADL
(SPOITOoP) 1N 1983, and a reetyled BDL. in 198s.
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© TBJECTIVE

Introduce 'in 1583 a“balt action rifle with consumer
accepted features and styling at a competitive price.
Reverse Lhe downward volume. and corresponding share
trend in bolt action rifles, while maximizing carninge
and cash generation. Maintain volume gains recsulting
from the Sporter introduction through 1934, pending
the introdveticn cf a second generation BDL, thuc
complcting the loop and providing a line of products
egual to or better than competition.

. 3 C - .
1Y e T e, . e
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. UCDRYL, ATRATZEIRS o

ADL -
Haintain 700 ADL in limited caliber offerings (3 va, 10)
for sale throuch mass retailers. This will provide a trabsition

product ponition for use in the maas markot, while 3 new model
i3 being ;ntroduced principally through the independent trade.
Currently, 3L iz expected the ADL would De eliminated in 1985
when the second generation bolt actien rifle is introduced.

o IR

BDL - A
Mininize volune and profit losses to pew Sporter in common

ealiders by reducing cost {removal o0f sling), and offermq 2 new
223 amlibor .“AB‘JJ e rred versions

Carrent estimates inda.catu a 6M gun losg in 1983 if the new

m——

cuAsSsSIC - : - R v‘.-__g.:'_- T .

Continuo vffering-in six calibers, plus one uncatalegea
caliber (300 nsl).: Offers a straight stock bolt action ritle.
Carrent trends indicate some improvement in this model sales,
Zventually, this vercion would be- elim.i.natad with the introduction
of a restyled BDL {1985)- : e e

‘ SPORTER =

A necw model in five calibers .having pe:ce:.ved consumer value ;
in-yac features. Priczd competitively to Ruger. -Initially sold i
through independent . getwork.--Estimated 1383 vc.lune at. 30M units,
half of which will:come-at: the cxpense.of- Remingtom ADL's and
BDL'm) the- W at-che.cxpanen-of eenpetit;on.

BDL LEFT JANDSD, VARMINT sbm’:’nx.’s‘iz‘:v‘ !sarm'"s -

Maintain in all calibers. ; 80.11& sa.les. volume as versions are
not ava.uable rrom ou;ar sou.rces-' F B
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m AND CALIBRR FEILPCTION

BDL would continue to have the most features, but
for co=t porpezea, minvg the Jeather gling, The Classde
and Sporter sre comparable, with the exception df scooe
sounts which ares included on the Sporter, but not on the
Clagsic. The ADL, ©of course, would have the least
numeer of festures, Seae BExhibit A for details,

CALTBERS/SKU'n

see. E:hibit. 8 for ealibe.r of:cr;ng.. and Stocek
Reeping Ondt u:pact.. S
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. * SALRE VOLTMZT STRATTGY < -

Stratrgically, several opticns were developed @nd discussed ina
d4epta drior to reaching a final recommendation. They included
aueh idwas as providing seope acunis on the Classic and BDL,
elizinating the ADL completely, upqgrading the 788 to replace the
ADL, changing iaput cost to the ADL by utilizing a birch stock
vyersus walnut, rceucing BDL ecmsts and, of coursc, 3 do-nothing
‘cage ip recognition of effort waich may be diverted from ather
coat reﬂnctzcn mnqrams ta brinq & new mdel on stTeam.

After geveral’ d:.scuaaicns. anludinq 3alez. Advertiainq, Market
Roscaren, and RiD personnel, it was concluded that two basic
alternatives chould be censidered. Cne was do=nothing: and,
two, was a pore aggressive approach utilizing a model reatyle
(“por:e:) to be more cowpet.inve in the marketplace.

Is aetcmn;nq the-. sa.le' uu:act of each of the two alteraatives,
it was agreed that a do~nothing stirategy woould lead to volumes
in 1983 inaicative of annual sales trends. As for the more
Aq9rseanive spprusch, sales oxpeatancion were the result of
rarxat potantial, line positioning in the marketplacc, channels
of distribotion and, f£inally, the impact cn the tield morale of
having something new and competit.we to offer. Following are
the voclumes developed, assuming no major changes in the ecopamy.

" "SALRS VOLUME (M)

S 1983 (2 1983

‘ scdel 1981 1982 () No Change  * Proposed ]
WA S ————— A AR ol ——————— ;
ADL 30 .. 20 ‘ 14 10 :
BDL : Cus - 3 30 24 5
Clasesic S . 8 .- 8 8
Sporter : - . - .. - . 30
BDL Special - 3 - . a3t 13 . 13
wotal e - . a9 65 s

.

(1) Revised 1A Forocast. ' L
(2) Tronderl '81 through '83.

UL g

~
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ECONOMIC ANALYEIS AND BHARE ANALYSR - 1083
Care 1 - T Nothhig
Care 3 - Add Sporler
Ay neale ' Seorter . BDLSpuciala 0 Tolal U ____ 1902
“Canc 1 _Cwnd . _Casel_ ___Qn_pe .L _ﬁ:_r.g_L._ Csg) Casez .___.l_' f‘we T " Ghze)  __Cued 14 Fest,
Volume (M) 14 10 a3 30 [ 85 [
Suggeated Retall/ipit 359.95 369.9b6 129 95 439 1] ] 890 113 409 [} R 410,96 1()9 ob 48!) (1.9 -
Mol S5iling 1 leo /Unit 223,17 889.37 |, 266.07 072,77 240.07 . 4bd. 1 ‘. 360.37 38b,17 - 291.37
Aroas o (M) 31244 22039 (70071 obMA6 .10K.E i 03y, 4 7811 340N3 846/,8 . 16 D13.6 33 43.6 20 4730
leto: .o . P e
Excico Tax @ 13% Mo.6 221.% 92,6 ' -¢48,6 .. , i, o ,zoi.s 7.1 . 36147 %g-i 1 u:sa.; 3 22,0 300, 0
Casls 3 3, 078, #6 0 : 103, 104 co?. 4 __ {10, 0t
ot Fales -;:o"‘ ﬁ_ﬂ“'wgg T‘ana. men ] l‘1§7‘g ;5 S0V . 71 6Pa. 0 70 638, 1 iT 6130
Yor bnit 105,08 200, u - 23205, 'aa.:ﬂ- als 'zo m.oan 26, (0 21,04 2§, 00
. . . T
. -1'- «'4‘.‘:‘ '
Cost of e : S
Varinblo 1 643.0 | 3.8, i Daw. a £ B e W omag 8 &5, 0
Finad ~003,1 L) J.410b, 4 4100,b 3968, 0
Torad 7 5461 “13643.4 Vb 400, 4 3630
Ivr Undl 181,88 104,08 ta. 27 170,07
Rher (Hrin
Varintde 1717.0
N ., 028,% 1 313.7 1 017.0
"',‘;"g) - 5880 i G _n_'u\gg b . z7A2% 3 o2, 0
o o9 7 A a2 e 8711.0 "3 two.4 37020
Tor it bb. €2 Lo BT830 o669 14 .6 .09 47.01 45,90
T-4dn} Conin 3 323,0 3213109 K} 848.7 & 61,0 ‘ ‘ﬂ"i.a 1 u‘. l'Q‘b]&QI _3 “]_ s ‘é|5_°' ) 16 364, 8 10 404.4 17 465,90
ler tnfl ~17.29 211.09 254,69 ) 220,62 - 230,17 - _m{. 230,63 - 3;3.96 - 3|1'3|' . 261.61 228, 20 a1, oo
Pretax Parningo (to1, 0) (“k b) l 682 : 200.8 (Hn.7) 187 0 MR o
i Uit (42280 (1, m (21,04) 874 (13400 1m . ‘qi&, ‘122:2, n-':’"a " o b 218 M
L ke (211 ©8) . (0.4) 3.7 (6.2) & R X ®.0 20 un ) 3 ‘08
! Ealtnol B T
Marzet Sure - (M Unilo) L /| sy _ 1983 No (hange Propeue:
‘I'ota) Market 340 a0 200 o 200
Bentigton 124 03 19 on ue
B sitnre 36.4 42,1 w7 .( 22,0 29.0
X 08 Sclimated Codt i
Escolockd @ 5.0% por G-.Camphet]

{5} tost ‘ .
R Coty & 45 1o iled by - Thisder
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CASE1l . o
—F e T
r : )
GTY.- _SHLES ~ VRRIABLE _g_:‘[_xzn o 1
5) 11,3015 7,212.5  6.977.9 S (3.9
SATEI I
55 12,4317 7,933.8 - i P (2,8)
DR % Ve
63  13,561.8 8,655.0 - '
65 . 14,692.0  9,376.7 gi
70 15,8221 10,097.5 - -
75 16.952.3  10,018.8.
80 18,082.4 11,560.0 .
8  19,212.6 12,261.3 %
90  20,342.7 12,962.5 " 0.3

SENSITLVITY DETAXL

CRST 2
VARIABLE  FIXED PTE
Hp.77i.4'f5§,977.9 (1.9)
-55;5h3.4”;: | (1.5)
19,223 (1.0)
30,9 (0.6)
(0.2)
) 0.2
Fi?@}lsv.l : 0.€
Ty3.0801 1.0
N 1.4

100 - 23,104.0-° 14,619.0

s
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€C RANCE QOUTILCR

with the introduction of the Sporter ian 1983, and

the positive effect on bolt action sales and earnings,
the dcwnagiream- strategy calls for holding bolt action
voclume qains through 1984 pending the introduetion of
a decond generation 3DL in 19%85. At that point, we
expect to have an offering equal to nopme and, within
a two to three year period, regain share and volume
csomporable to the mid—e6aeventy!as.

Specific details of this strategy have becn communi-
cat=d to RaD and, at this time, product needs appear
aehigvable, - Ponding anv major nagative market shilts,
wa currcntly coxpect our bolt action line to achisve
a position dominance by 1938.. .
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CUMMARY AND _RECUMMENDATIONS

Markating, with the concurroner of RED ang VProduction,
recommmends tbat tho Boll Action Strateqy as presented
be spproved for implementation in 1983, Expoucted
resvlin will reverse the current dovuw.ud volumes Lzeng
Ly 20M unit.s, while improving cmnunqh freom ., im in
1982 to . .2™ in 1983, versue (1.7)M in 1983 with no line
change. Eflfeect on market shsrs, assuming o conslant
markoet volume, would e 4 share ijgprovemsnt frow an
estimaled 27¢ in- 1982 Lo 292 in 1481 vorsus 223 if wo
Bakz-no chapges tn our existing holi detion lina.

Anrketing assesses the pu:bnb.ll ity ot acbieving lhes
resulis at hetter than 0%, -The s jor uapcertainly in
whether KXuge will move Lhe pricling of Ihedr Model 77
o g pedinl near our propnsed, level; howewss , in the
event they do npet, wr da have some ronm () Tespond
lhrauuh either proarams or Pricimy changes, while nlill
achiaving un uanraorad Pmna-.\u Pinture kv our oelt
sction lime., - ! . :
Tapaat on ccisl:ing. demington, . Distribul oy aad. et ad ler
{inventorics will-be minimul, as only 7 specitical inns
in the 700 ADL 1line will be discontinand. Basod on
rouant oconavuey research, . the promoactd sti1ategy doos
offer a4 bol)t action mdel‘wmpor.it.ivuiw'me mazrxet-
. place, and hrowvidda a much newvded opporliunity to E
ulleviate some of the nenutive atlitudes curryently 3
prevailing in ouz independenl channel al distribulion,
Tn fwnmry,” ths proposed ptrateyy reprosands mising! 3
isks and uddronnes our necd o hall the dotersioruling 1
uJos periormance af -our belt avtion line. In uddition,
the sirateqy roaponds tu our basic businens mivsion of
improved carnings and eueh gonmnt;un.

i

Ve [EA .
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A \
BOLY ACTICN PRATDRES - PROPOSED 1983 LINE
ABL 3oL CLASSIC SZORTER
Walnut L X - X b3 x
Fore-ené Tip: .' _ -_. PO SR i
Cut Checkering (18 Line). L T ) X
= lLarger Pattern I X X
- Finer Patterm (20 Line) - "'T X X
Srip Cap Plain - x
- with Inserts . - - . X
White lipe Spacers %
s1ing Swivel studs; - . - X X X
- swivels .. - niila X '
Butt Plate-.- . . ¢ o i " X
- Rubber Pad . . . .. X X
. nigh Gloss ®indsh .., - . X X
Medium Glo=s Pinish o % X
Floor Plate ) i WX %
Iron Bights =
Plain Barrel . oL LT T e <
Scopa Mounts o - X
. ) 4 12 8 - 9

SN tmeees . e -
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BOLT ACTION CALJDBR SXLZCTICN - PRCPCSED 1383 LIWE

LEFTY VARMINT

ADL SPORTYR CLASSIC BDL JAND  SPECIAL  SAFARI

W17 X '

\222 X X

22-250 % x et % X

., 223 x b

émm X X X

. 243 x X X X

25-06 r X

L2790 - X x X X X '

Jer- 03 X X

7om Bxp. : | £ 5

30-06 ¥ ox X Tx X ’

. .308 - x X
‘ 7%m Mag. X X R 4 X X

.300 WM %

.300 R&H . X o

Sar Mag. X

+37% X

.458 ‘ R UL ] %
TOTAL .3 - 5 5" .3 8 2
TOTAL: 42 Specifications; 1982 Line 44 Specifications.
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