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,.or se~eral yea.rs.· d~~·in9· ·tne seventy's,. 'RemJ nc;rton an­
jcym.t a ma'or snare u£ tbe belt aet~ow ceQJDont o~ thQ 
cent.er fire ri.fl~ rnarlet. li'cr rcferoncc, follow.inq is 
a ~hare and sa1es volume analyniD 19~/ Ycr~uc l9$l. 

Sh<a.r~Jtet:ail 

R.emi.nc;ito1'1. · 
rtuser 
Winchest~r 

Vol umc (M) - fk'.Jnj r1gton . 

-,_ 

Lill 
36. 4. 
17.S 
l0.7 

124. 0..-

_... .. . ·- - .. 

U!.! 
3:2. l 
25.S 
lL 4 

93.0 

~sed on tbe a.bOve.shara and sal~s vol~mc d~t~. plus 
t~~ ract that we we~ no lon~er.competitively pTiecd 
against c.-omf)etiticn, pl ans were ini tia~od .in 1981 t.o 
~'l'9r~de our 700 Solt Action line-o£!~rin~ in 3n c£.:ort 
to r~rse the downward &ales 't::rend. 7nitiaJly, our 
~rilt.ci;.-y c.nll ed !er-- introd11Cin9 a rttetyled 7 00 ADI • .:nd 
BUt. in l.984 .• · Capi t.al expencli.tu:re c:onut:raint.z: rr.qui red 
a 1'~.:irection l.ha\. .ended with a ::-es't:yled 700 l\DI. 
(~~O~) ln i•••· ab~ a ~••tYl•cS. DDl. ~n i9aA • 

. -

CON Fl DENTIAL-SU BJ ECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

.i 
l 
; 
) 

' 

R2512965 



... 

• 

• 

• 

--~ 
.... •. . ~. . . 

Int.reduce ·in 1983 ~--lxllt action rifle v:Jth con~UlJICr 
acceptC'd features and styli.n9 ai. a cempo.t..it.ive price. 
Re~erse lbe dcwnward. vclwne-and. correspondjng ~h~rc 
trend in bolt ilc.tio.n l"ifles,. while lbClx.illli~ing t?arning::. 
and e<lsh q~nr.ration. Maintaili volume gains· rcsul~jng 
t:rom Um Sl=Ortt?.r. i.ntroduet.i.on t.nrouqti 1934, ;:>cndin9 
the int::-oduat~cn cf·~ s~nd g@Aeration HDL, t~uc 
Co:!mplcting the loop a:id providing a linQ of products 
~u&>l t.o or better th.s.Jl c:o~'titicn. 

- ... ·· . 
.;.. . 

. ,. 

: .. ~ ... 

.. .. ~ 

:•· 
~-~· ... 
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Malnt&Jin 700 .l\DI.. ih li.'::lited ~.;:jl.ihor ot:!erinqs (3 vn. l C>) 

!or sal~ throu9h muss re-taiier~. Thi: ..nll provide a tra.c=ition 
P~Oduct pcnition for us~ in the :n.-:iA~ m.~rxot, whi~e a new model 
i~ bei.J:lq introduced principaliy throuqh the independent tr~oc. 
Cur~entJy, i~ i~ e;q:>eetcd the AOL would tie eii.m.inated in l9S~ 
~hen th~ s~pd gener~tion t:olt action rifle is introduced. 

'.' . ·: .. - ... . . ~- . 
. -~ ... 

. M.i.N.Jai:ze vclwne and profit losses t.c new Sporter in connon 
c.;llli~rs bY.reducinq cost (removal of sllng), and offering a ne<N 
~~~ aa~J~r •~•• O..rr•~ ,_r•6on• 

~~nt esti.mate= indicato ~ 6M 9u.n lus~ in 1933 if the ne~ 
Sport.er ia not intrOdu~od, ~nd a 13H 9UD looa with ~he introc~~ion 
of the sport:u. ·· · .. 

o..~src - ~ ... · 
- ' ' ." 

Conio.inuo o~feriJ:aV·l.n. a.i~· ca1.1.ber:s_, plua ·oi1e ·wsc:ta'l:al:ogea 
~~lH>er (300 ll•l1) .... Offers a .st.:-.a.ig.bt s-toek. bolt action ri1Je. 
CnrTent trP.ndS i.Ddicat:e-· some LaprovnRlen~ in this. lllCldel. salci;., 
~entually, tJU.s··ven:oicm woul.d be· eliminated with the introduct.lon 
of a rectylcd 11DL (1985} • 

. . .. • . 

SXlR:"XR • 

~ new n10del i.A five calibers .havin~ perceived· conoumcr vnlue 
in-ia:."~ feat u: ea • Pr i c;:;:d CQmpat\i t.i \le.l. y . to. R1J9er. ··.In .i t.:l clll y sold 
thrcuqh. independent.aetwork:.-~··B,t:.i:meit,;eo··1sa.3' vol~ ot. JOH units, 
half of vbicb .wi.ll;:co111eL·it.:·.t.bc nxPense.of.~ Renin9ton ADL' s a11d 
aor..'•1 tho.· ,....etad9Z'··.C-··~~-ll!,.P.ne-·of' coapet.it.ic:m. 

- ... ·: · ... ;·,/. ~~~irr:r;~:.~~: .. ;~,; {:?~:~.-::>~ . /- ·; . · 
BOT. LEP"l' lJANDSC I ~NT SPY.C'TALS AND'" SAl'Altt I s _: 

Mai.Jrtai~ in all ca.l"i.bers-. ~:-~Ud:··~ea.. volUllle as veraicna are 
not avaJ.lAble from at.her sources~ ;,.-._.,. :~:'; .. . - · . · · ·· < .--~7;r~~-.~: ... · 
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!l'Jt. wouid_-eonti-nue- -lo h.aY& the :most feat.urea, bu~ 
!c-r ~t :parposOJI, m..i'nuta tllC!· l~.athC!r· a.ling. Tho Cl<>s.s.i~ 
~ Sf:-?rtor· are c:ompazal:>Je, with the eoccept:.J..=in of &C:Ope 
l!IOunt.s which a.re ~c.l.lld~d on t:he· spart~r. but not on tne 
Classic. Tbe ADL, ot. cc~e, wouid heve ~he least 
?IUllU:le ~ 0 :£. fee ti.lZ:!!!t a !l.. ax..h.i..bi ~ A £ 01" d M A.il 0 t 

:-·· 
. .. -.... 

S~ E:hj l:d t. .. S tor c.ali:bcr ~f;fcri!19C and Stoc.!t 
Jteeplnq OD.it lmpoet-

.,, 
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St~tAgiC3lly, several options wore developed ~n<l di~cus~ed i~ 
dept!l ?rior tc rc.ichi.nq a ri..ial recommen®Uon. ~ey i.l'ICl \JC.:!d 
aQ<:~ i~Q.at; .ie ?Tovidi..Dg ~eepe meun&.s on the Cl~bic and aot,. 
el:f::n:in.it..ing the. AOL CDmPlet~J.y,. UP9:!'3dint;J the ?98 to r~lacc the 
J.CL, chang.i.ag i.:-.J)llt ccst to :he AOL hy ut:.ili!!.l.nc;J a b.irc::h atod:. 
v~rs~3 woll.ln~t, •~cuc~ng aoi.. costs aDd, ol cou..r~~. a do-nothi~q 
·caco i"n r~ogn.ition of @£fort witich may be <iivertc:d frcm ot.'li?r 
ccat reduct.ion })Toqrams ta br.i.rtc; a J'ieV model nn atream. . ... .~ . . . 
~~ter De'9e%'11.L ·cUs~~cin&, .·:~l~nc;· SQ.ie.s,· :Ad-ftrei.a.i.za~, Market: 
.Resear~b, and R4~ per~onaci, it was concluded that t-=> ~ale 
al ternati vcs nhoul d be ccnsidered. One 11101s do-nothi..oc;H a..nd, 
twc, wan a .DCrl!l a~9resaive approach 'lrt..il14'in9 a mcdel restyle 
(Sl;:!Qrterl to be 111ere- competiti.ve in t..he n;irketplaee. . -· 

:t:i dri~nr.i.oiJ:UJ t.'le-- sa.l~ i.,act. of each of the two a.l.b!!:l"!'latives, 
i ~ Pa agTeed· that:· a do-n.otb.inq s'l.nteqy wicold le.ad to vol LllllSS 
in 1983 inctic.at.ive 01' annu.lJ .. s"lac: trendo. As !or the 111C1re 
:aGc;i:r•ea.i.,.. •"PPTD-ft• a&l.aa G1JCPcaC1to::lac.i.oa. W9Z• ~- :r••~t.. r:.! 
:r.a:xat potAntial, line pceit.icn.ing in t...~ marxatplaCQ, channels 
ot distribution anrl, !in~lly, the impact. on ~he tjcld lllOr~la of 
bav;i..ng somc:~ini; neW' and c:ompet.it:ive t.o offer. Fo1Jow.:in9 ar~ 
t.!Je vol\1BOS devel.oped,. .ioauminc; no major changes in t.he oeoncmy. 

. . . . . . . ·" 
.. . " . ': ,;;~~\~~ ·. «M) 

·. 

~ 1981. -. 
lDL lO 
BDL 4S 
Clas~ic s 
Sporter ..;... 

llDL specia.l lJ -'!'oU.l. 93 

··-. 

(l) RNi.sed lA ~-
(~) Tnlrd:ri '81 t."'in:u;h 18:3 • 

·~· .. 
·19s2 ·(l) 

20 
~7 

g 

: ...!L. -
,~ 

:: .. -. .. 

1983 <2> 
HO ChA.1:2ge 

.u 
lO 

8 

l9Sl 
~ro~sed 

10 
24 
a 

30 
...l.L 

85 
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15,822.l 
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8 1 655.0· - _;.:! :.· ••· .:(a;.lJ ,: 

. ~; ,~·::··:. ··. ::::;.1:. ·: .. ~: .. 
.•. . .... ;• .. 'Cl" '1}.,, 
'.~';i -i~};/:{ )J.. : . 
•: .. ::. ;:· .-1p 3) 
~. :; .::-::.~. ·~~ -~, 

9,375~1 

10,Ml.5 

16.952.) 10,819~8 .... .;.'. •·'>:)\('(>.!>) 
. . . ~,' ~t ~ · .. : ': ~ 
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w~t.h the- int.roclucticD- of. ~ Sport~·~ 1983, and 
the posilive e!!ect on bolt action sales and ea%"nint;$, 
the dcwnstream-strateqy calls fer holding bclr action 
volwne gaios th%ough i934 pendi.r.iq the int...-oduetion of 
a ~~nd generYtion SCL io 1985- At t.1::1.at point, we 
e:(pctct to:) bev.. aD o.Uerin9 equa1 t.o ncDe and, 111i:thi."1 
a t"WO to· t.b:ree Y1Mlr period, r89a.i.n share and YOlume 
__ ,..~ •• ~er t.bo mQ-ocrreu-t.y. :II. 

Spee..i.fie d(!t.ail a· of th.is stroit.e'!r.( h.-3.W! been COIM1W'l.i­
~t.:d to R~D and, at t,hjs ti:ue, product neiaUs appea..r 
ach.ievab.l.e, · Pr.nd.ing. "'"~ JIQjor na~u1ti'Ye JDArkct ahi tts, 
w~ curTtmtly cxp!ct. our bolt action line t.o aeh.ieve 
a poS'i t.iOD dc?.111inAnC~ by l ~8 8 ~ . 

·: . . 
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~rknt:.inq, wlth th~ ,_...,n~rre!ncr u.£ R~n ~ntS l•r"Otluc~ . .i~n, 
:rea:11:-.mr.nd.s l.bat tho: &.>l L i\c'licn ~H rittC;!<JY on pr~~t>nted 
be <Jpproved for impJC!Jllen1:dtinn in lC;l83. ~.>1pnt:T1.."t3 
.resll l t.n wi J.l. HN'~ rse- t I~ cur·n•nt dc.>w.11o1~uu YCJ I un..- L 1 t>nd 
by 20M· Wlit.~, wh·iJe- i.mpruv.in11,i u...,allin~t• {Tl')tll • I~ .i.n 
l982 to ~2;+ in l9K-"l .. veN:uc. (L 7>ii4 jj, l'J8.J \oilitr1 no J..ina 
!!hangr. 1::.11·~ct. on-· ·llkl·rt.~t- shan•, · .l!·:!;wni nq u cons l 1J11 l; 
1m11rka1: ~lun~, wo1.1ltl bf,. a shart!' iJ!lPrnY<'llll:>l'lt frn111 till 
e~t.i.lllo:lled :no:: .i."· .1982. l;o 2q'! jn l'UU. '\rOTf'!US 72~ i! WC 

llldAe-- TM> .ahc".l.oqes. t.n 01.l.t" P.-X.ia't".i119. hD I I dut .1 ort I inn • 

..,_r.ke1:.in9· w•11;C!'tinec. thr. ptobubilit-y nt :itthi,•ving lhc::..c: 
l"N';Ul~s .:lt. tJC't tP.r t.h.-1n !tOt.. ~i'ht:" llli.ljor 1111t~:·rt-lj11t y i:: 
wne-tnc:r 1<u~r1 w.1·11 ianvc;.-· LJIP." prJ.,·.inCJ nf 1 h~..i r Ht:idc>.l 7/ 
tl"> •J pc.int rw.o uur pTu~11">1:>eu l~v<~ I ; hnw<•V'-•J , .in l JJC" 
c~wnt. thr.y uu nut, wc- do have &OTllC' rcr,111 c 1~ rcmf.!Ol'l•J 
I hrou1:th ei th': r f\rt>c:tTiJ~ or J'1 j c.i. ns,i e;h;.nqr-·r;, wh i 1 r· r: l i J J 
;u.:.''liavini,a "'" .i.m11rovc.ort. -naai&.: pintwa.~ 1,,. ... nar l>Qlt 
:,c:t. i on. Hor~. 

. . ~ . . . 
lnip •• ot on a:ti i:°ld"q.:_ ~"Sllingtt>n, . l>i.~:trjbutt'1T· .1.nd. l«:t iJj I ur 
inventoT'h?s will·~ nri·ni~l .. us ·nnly 7 ii.)>t...oci1icml ion2:1 
:in lhr: 700. APti t:Lne,.will bP. discun't.inur.•i~ 1.sa~ud on 
r('Oent at'\ftAUllM"'l" rese:i:rl"'b, the prupor..rrt nt1L1't.1?fJY dor:!'l 
<.lifer '' bolt· ac:r.ion mudel · C'Ompt-t:il .i Y'-!' · i"-: th~ 111:11 .lc.~t­
p.i.:icn, zunl JHOYi.d.:•11 ~ 11uc.-h n~~.Yrd c•1>\>0rl uuity to 
•ll l~Vi<l t,(!' ~t>lllC!' CTt. the;-- 11ftllu ti 'A:' .. l l'i t uchu; I"\) Y'Yl'tit..l Y 
prPvn.illn9 in. ou~ in1Jr•pc"ndc-nl d1onn~L. l~C cl.i:.:t.r.J.bul icm, 

1n nwiw.l~...,,:· thu pi:ur,c.n~ucl ut.&!.ul1•4y .r~pror.c::nl • ..- nU.,,,i,o;~ I 
ri:.lt:;. dnd uddxcn:.es our- n~r.d tn h.1lt the: 1Jc-t.-rior;,1.inq 
::taJra pc•t"lC'rlllUl>C:~· ot ·our. bc.>ll ;:u.:t.ir:m l.lno. fn .aclu.iLJou, 
the istr&ltt!'~Y rt!'::parid:s tu our· ba::i1: lm~.incrin a\i~::i..ion uf 
ilftPT"Ove:d Pi'Arninqs :ind e:.r.h gi»nP.tat:.ian. · 

,. ..!. 
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walnut 

· .. ·~... .:. . . . .· ;· ., 

CU-t Checkerin9 (18 l&ine) . 

- Loligcr r~t~crn 

- Finer Patt.em -(2Q L.i.ne) · :. 

~ri po Cnp Pla.i;i 

- wi ~b Inserta. . 

\llhi te J.iae si:iac:e.rs­

sHnc:i .swivel StUd!J.: · .. · 

swivels 

B~tt Plata-· . · 
-~1.'>ad 

P!oor Plat.1£ 

U'Cl\ Gigbts 

•:-;'"" ;'··· .. 
x 
.... 

x 

x. 

x 
x. 

x 

... 
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41, , • 
. " 

~1!3!':' !3 
• 

• 
3C?.'l' ~C'l':!ON CAL:rn".lln Si-::IZCT'! CN - ?~CPCS'EtJ HB3 T;::..ra 

UM' V;\~"ilN'l' 

~ SPORr~lt Cl.A.~SlC ~ f],\Nl) SI'l!:CliU.a S.i\J"~.iU 

.17 )( 

.222 x )( 

22..:lSO 
.. 
-~· ... ·.~:x ... x x 

• 223 x ;t 

6a:m x x x 

• :43 :t· x x :x 

:!&-06 x :c 

.270 . x )l ::c 

7::ca-03 x x 
'7:mu Bxp. . ·- x 

:..·· : .. .... . .. 
30-06 ·!f ·x x. . .' x. x. 

• .308 ·- x 

7;ma MDCJ. X" x. ~ )t 

.300 WM . x. 

.300 lUli x 

Sdllll Ma9. . · . . x 
.375 ::c 

.~SB - - - ·-- -L 
TOTAL . 3 5 7 15. . 3 t 2 

'l'OTAL: u SpecificaUonas 1982 L.1.ne -4-\ Spct<:ifications. 
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