release and upon bolt closing as, at that point, tnere is no sear
engagement. This s why we adjust this screw to sate Remington
specifications and lock it in place with the two distributive

compounds.

Degreasing the scréw is important for grease, to some ex-
tent, will nullity proper locking charasteriitics of even a cor-

rect application of the two locking compounds.

Proper application of the twﬁ compounds is important for the
screw wants to adjust itself‘inward upon live and dry tiring.
Theretore, degreasing the screw and proper application of the
locking compounds over the head and threads of most of the screw
is critical in preventing movement of this trigger adjustment

screw,

These two operations are called for in the process records

but are absent from the Standard Operating Procedures.

Due to the many jab changes and bumping, which has been a
constant occurence here in Ilian, production lost instruction
control for these two obcrationi. At an oarly to mid 1987 point,

two new men assigned to the operation were not properly in-
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structed by their predecessors and began to fail to degrease the

screw and neglect to properly distribute the locking compsunds,

thus, introducing the potential gun satety problem.

On September 14, 1988, Creekside Gun Shop, a Remington
warrantee gunsmith, reported to Product Service that a customer's
Mode! XP-100 fired upon safety release and ftired upon bolt clos-
ing causing property damage to a gun club. The'gunsmith. Bobd
.Noeraker, stated the Ineident¥was due to insuftficient locking com-
pound on the front t}igner housing screw. Allegedly, the screw
turned i(tself in to where thare was no sear engagemant. Mr. Nor-
aker said he also had another XP-100 with the same condition.
‘ Creekside subsequently sent Product Service a third gun, from

Creekside inventory, with ths same prebiem.

A Remington test program was commensurately instituted. A
-number of 1988 production guns were taken from the tilon and
Syracuse warehouses and evidence was found that subject adjust-
ment screw would turn clockwise toward the unsafe condition. A

worst caso 1988 gun was shot in the gallery and failed on the
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§1st round. (K.D. G;een's 1887 consignment gun also had the
same condition but was net shot.)

Production then taiked to past and current operators of the
subject compound application jobs who substantiated that in ap-
proximately mid 1987, these cperations initiated no decreasing

0! the screw and only partial application of the Vibra-Tite (1/2

way down screw) and Du Co cement.

However, to be on the safe side, it was determined to recall

all XP-100°'s shipped since January 1, 1987,

We have recalled some 1988 vintage consignment guns just to

ascertain their nan-i{nvoivement.

MAGNITUDE OF THE PROBLEM

A total of 5,598 Model XP-100 pistols, encompassing all
Ramacs, shippod between January 1, 1987 - Ocotber 4, 1988 coyld
be affected by this situation. Actual quantities involved are as

follows:
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M _GUNS

shipments

Warehouse Product
In-Process (nventory
Triggers Sold to Gunsmiths
Triggers Used in Repairs

TOTAL POTENTIAL IMPACT

Because of the iength of time between first distribution of
the suspect guns and diseove;y‘cf the probleh. along with the
specialty nature of the firearms, distribution of the vast ma;
jority of the affected pistols has reached the dealer and con-

‘ sumer Ievels.' As an example, the first 13 wholesalers contacted
represented 2,812 guns. However, these accounts, when contacted,

had a total! inventory of 488 guns.

Distribution of the product to Remington's invoiced cus-
tomers s as follows:
Distributor

Key Dealeor

Dealer
Consumer
-5~
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Again, it is felt likely that mast of these pistols are no

jonger physically at the above locations,

ACTIONS TAKEN TO DATE

As soon as the probiem was known (on September , 1988) ali
Remington XP-100 shipments were halted and inventaries isolated.
As soon as the test results were in hand (on , 1988),
the problem was communicated to Remington management. As S00n as
customer shipping information was obtained and digested (an Octo-
ber 13, 1988), our field force was informed, and we began con-
tacting all affected direct customers, by phone, asking that all
XP-100 sales be terminated and inventories isolated pending tur-
ther instructions. As scaon as direct customer notitication fet-
ters were writton and approved (on October 14, 1988), our first
direct customer malling was initated. All these cﬁatomars are in
the process of receiving a letter which details, by serial num-

ber, all guns shipped to them which could have besn impacted.

The notiftication also inciudes instructions for these accounts
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ta feed back sold-tnrough information.

The tollowing actions have been taken to handle the XP-100

trigger correction program:

Roger Potter has been placed on special assignment
to coordinate the correction program. His exist-
ing Product Service duties will be covered by a
retireefconsul tant, Dick St John, who Is now in
place.

. Task teams have besn established representing all
plant and service functians invelved in processing
returned pistols.

All guns involved have-been identitied by serial
number by customer.

800 phone lines are in plaec and the recail areca is
fully statted to handle the etffort,

. Illion Systems nas prepared the recal! programming,
‘ and this project is now an line.

Public Affairs and Marketing Communications groups
have been contacted to prepare standby press re-
Ileases and ad coapy.

. A camprehensive approved 1ist ot questions and an-
swers has been prepared for Remington/DuPont Manage-
ment use. -

. Initlal cost estimates have been prepared and are at-
tached,

TRIGGER ASSEMBLY CORRECTION PROGRAM - PATH FORWARD

A path forward is already in progress to institute a general

-7-
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trigger assembly correction program for those pistols that could

potentially be impacted. Major elements of that program follow:

1.

All direct dealers, mass merchant, hardware and wholesale
phones are being contacted by ilion infarming them of Rem-
ington's trigger assembly correction program and basic
logistics:

a. Each customer wil! receive a letter in the mail during
the week of October 16th that addressss the nature of
the program and details, by serial numhdr. each poten-
tially impacted gun shipped to that account.

b. Each customer will, again, be asked to halt sales of
impacted pistols still in Inventory.

¢. Each customer will be asked to provide information on any.
gun already sold tnrough.

d. Each customer will be asked to mail that information to
llion. ‘

Al| phone cails and guns returned to Ilion will be handied by
a separate group that will be coordianted by Roger Potter.
Mr. Potter will direct our in-house capabliity to deal! tull
time with customer relations and coordination efforts. (Due
to the nature of the specialty pistel Iinvolved, all recalled
XP-1008 must necessarily be returned to Iiion.) Roger will
also focus on internal communications and logistics.

Follow-up sctivity with consumers and dealers served by Rem-

ington and Remington wholesalers will be handied by the dedi-
cated I({Ton group. This etfort will continue on an on-going

basis estimated to span a period of 1-2 years based upon ex-

perience.

A national advertising recall eampaiﬁh ia in progress to
compl iment the serial number screening effort.
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Priorities for plannind the correction of these trigger as-
semblies at ilion will be:

New Guns Oft Line

. Arms Serivce Routine Repair
Returns From Consumers
Aeturns From Direct Dealars
Returns From Retailers
Returns From Wholesalers
warehoused Guns

0 -0 00 o8
« & v e = .

These priorities become effective in the event of conflict.

6. Repair and turnaround time for the guns should be very goed.
i1t |s expected that 90% of the guns will be handied within
two weeks at the {lion Repair Site.

7. A review of the program status wil! be held monthly with the
Firearms Business Team by Product Services group to ensure

the project is getting proper support and that customer con-
cerns are being adequately addrassed.
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