PRODUCT TEAM MEETING

JURKEY CHOKE TURES

Renington—received 300 tubes for inspaction. The black
oxide coloring was judged to be poor. Also, . the lettering on the
tube was placed such that, when positioned i{in the muzzle, tha
lettaering could be saen on the protruding portion of the tubs. An
effort will be made to position the lettering further back on the
tube such that it will not show when fully screwed into the muzzle.
It vas determined by R&D that the 900 units received had an
incorrect dimension at the bors-end of the tube, which was four
thousandths undersized. A fixture has been set up to make repairs.
Shiprents to customers are expectsd to be made initially by the
middle of the last waek in October. Marketing released coloring
and lettering of existing tubes for shipment. Again, efforts will
be made on future production toward better colering and
repositioning of the wording.

SE1Q MAGNUM CHOKE TUBES

) Ten gaugs 2 1/4 ocunce lead #4 Remington shotshells shot
in the maraging stesl, modified choke tube producad patterns of 50
to 55 percent, rated improved cylinder. The same load shot in the
full choke maraging steel tube produced 70 to 73 percent patteins,
ratad a true full. More testing will be done using buffered loads
of both Remington and Federal brands. Remington 4s, howvever, will
be used as benchmarks. It appsars that the two maraging steel
tubes will be dual marked modified steel and lead; full stsel and
lead; and an extra full lead shot only tube manufactured of
stainless stesl will be provided as .z turksy choke with the SP10
magnum.

A full chokes manufactursd of maraging stesl would
resolve any svelling problems associated with the use of large size
steel shot i.e. BBs, BBBs, Ts, and Fs. This changs would add
approximately $5 of cost to each gun. Preliminary recommendations
include utilizing “Vasconax” maraging stsel for an accessory tube,
which could be purchased by waterfowl enthusiasts. It was agrsed
upon by all members of the product tean that Remington’s brochure
#shooting Steel Shot With Contidence” needs to be rewritten. It is
necassary to further axplain te our customer that the use of stasl
2s and smaller can be shot in regular stainless steel full choke
tubes without problems. EBs and largar size staal shot should be
shot only in full choke tubes manufactured of maraging staeel.
Efforts on this project will begin izmediately with EAD involvement
agter the Writer’s Seminar is completed the second vweek in
Novambar.
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MARKING MARAGING STEEL CHOKE TUBES

Finalized tast rasults are not yet available cn this
issus. Preliminary results indicate that coating the tubs with
titanium nitrite and then.warking it appears to be the most
acceptable zethod currently available.

SP19 MAGNUM CONSIGNMENTS

Fleld sales censignments will be available at the end of
the first quarter at the earliest. This will coincide with the end
of the trial and pilot run, It vas pointed out that one
cosmetically correct gun will be nasded in January for the
shotshow. It is recommended that the. 20 SPi0 nmagnum gquns built for
the upcening writer’s meeting be assigned to regicnal offices on an
as needed basis to cover sales needs during the fourth guarter of
1968 and the first quarter of 1989.

SP10 MAGNUM TLIMITED EDITIONT -

Additional options for dl_ltinguinhihq this qun wvas
dsternined not needed nor doable. A :

PAREER. SERIAL NUMBERS

. This project will utilize sequential serial numbers with
. an alphabetical suffix designating the grade of the shotgun.
Example: 242500-A, 242500-B, 2342500-C, 242500-D. This method
should provide a value added feature for those customers wishing to
cellect guns of different grades as they bacons available.

The currzent field gun restyle, satin vood finish and no
:h:l.t- iin- spacers, vill be izmplemented on subject guns on a phase
n basis.

870 POLICE SHOTGUN BARRELY
reqiested by Bill Forson, these barrels vill not be

AS
*Ren” choked in 1989. Process records have been chacked to
contirm.

REPLACEMENT FROGRAM _UPDATE
‘T.A.R.P, = é.qoo units outstanding, 58% complete

B.A.R.P. 100 units ocutstanding, 93% cosplsts.
N.A.R.P. 60 units cutstanding, 848 coaplete.
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UNITED XINGDOM GUN PIX
R&D’s werk on this project has been praised by

International. The current reccnmendation is to modify 11-87s and
8708 in house. Small gauges are to be modified by muil Cartridge

Cempany. Hull will make modifications from RED drawings provided
to them. Additional shotgun specifications will be provided by
International. 1If small gauge shotguns ars to bs affected under
this program, Internaticnal sales must define ths amno usags rangas.

XR100 RECALL -

Approximately 5,599 quns haye besn identified under this
program. Complets information on tiis sudject has been slinked to
Pield Sales by Arms Servics.

” 4 W

Ninety-nine return barrels wers raceivad in Arms Servics.
during the last four veek period. The highest concentration of
problems ware identifisd as product produced bstwsen June and
October of 1987. It is hypothesizsd that the problem occurred dus
to an ocut-of-specification thread diameter of the choke tube

) located in the bore. This oversized condition has been found in a
linited number of 1988 producticn. Only eight bartels wers
returned, which wvers produced in 1588. Two manufactursd in.
January; five in February, one in-July. PFive wvere not dapaged, and
three met specification. Thirty-three of the ninety-nine returned
barrels were not damaged; however, only three of the thirty-three
returned barrsls met Renington’s spacifications for concentricity.
Thers appears to be no problem with vendor choke tubes. One
hundred parcent inspection of all chaoke tube barrels began in
Fabruary of 1988. Ths situation will continuae to be monitored and
reportsd upon on a mconthly basis. Arms Service wvill also be
supplied with a sst of gauges to check all extra barrsls going out
of fj:hoi: shop. Please sss Attachment I for further dstail on this
subject. ’

It vas determined by R&D that the Hastings barrels only
shoous better with B.R.I. sabot type slugs. Hastings shoots the
worst with all foster type slugs, which ars the most currently
available product in the marketplace. TFour inch groups vere
obtained using the Remington system with Remington ammunition.

Four and a half inch groups wvere cbtained using the Eastings barrel
with Remington ammunitien. It is apparent that there is also a
headspace problenms vith Hastings barrels. '

CANTILEVER DEER. GUNZ

This project has not yst besn evaluated by Engineering
for economics. Thersfore, R&D has not received project funding.
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Trial and pilet has alsc not baen finalized, which is necessary to
facilitate production scheduling for the sscond quarter of 1989.
There is an apparent nesd in Process Engineering for more people to
conduct work of this naturs. Currently, rescurces are entirely too
short to stay on schedule:

MODEL 7400 FORE-END PROBLEMS

Approximately one week prior to this meeting, the gallery
axperienced extensive fore-end fracturing during testing. The lack
of glue to the fore-end cap was deternmined as a contributor to this
problem along with an inprcgor inletting cut. Work is progressing
on the problem, and a fix will be forthcoming by injecting the
fore-end with additional glue, and modifying the inletting cut.

BRIMEIRE MAGAZINE CLIP

Marketing requested that the current plastic magazine
clip utilized in the Model 541T and 581 be changed to netal. The
need for a sturdy metal clip in Remington’s rimfire offering has
been apparent for a nunber of ysars. RED will look at competitive
clips; hovever, it is unlikely that the davelopment of a nev metal
clip will be undertaken in the near future. :

BENELLI RIMFIRE TESTING
‘ R&D wants to pass on sourcing this propossd product

because of lacking safety features. Please see Attachment II for
further detail.

Beratta over and under testing has been completed by R&D
and all results have proved to be axcellent. Marketing has moved
forward in furthear defining cosmetic rsquirepents of this product.

MODEL 1100 SMALL GAUGE FORE-END

To enhance machinability, raduce scrap, and align the
offering cosmetically, the fan cut at the end of the fore-end on
the above product will ba ramoved. This change vill result in the
finger grove now besing continuous similar to that of the Model
11-87 and 1100 “Special Fielad-.

"EMPIQYPE SUGGESTIORS
The following were revieved by the Product Team:
e Sportsman 58 “Rea” choke axtra barrel
e Pull frame 20 gauge 1100 extra barrels

e Model 870 Upland barrel for spscial use
in 23”7 to 24” offerings
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