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ae  tesa has completed woerlk in 'IPapu. 02, the M/7400
¥Yrpoch 2oit ard Carrier ar2a and is now 3/4's o2 tha
threush ‘*Dept 5%, ithe ¥/74C0 FRecoiver Irea, 3nd should be
complete in this .are3d by the Lst weat in Feb,

freparaticnz  sre Aow under way ©o introduce the use of
SPC %achniques z2nd philosophy to the new 52-10 Masz., shotgun
process. Rith this aodel, the team will not only spend tine
training aperatars and first line supesvision the wathods
whereby ihe grocess c3n b2 better conirolled but, will expand
the use of the SPC methsialuey inic Hc areas 02 pracess

evaluation and izprcvement.

This activity #il! involve - the performing of machine.

capability studies for each of Yhe operations nrecessary to
produce  the SP-10 M2y, as well 3z siucies of cach of the
venscr  purenassd saris for this model., This is a3 ncroossary
£irzi ctop L owaluzte the eapability of the procosz in
comsistontly  sraducz hish gusiily cemponents, Jnce a2
cap3nilidy 2% 2:220h cporaticn ic dotersined, tho agpropriste
arcgess insroverent activily c3n be undortaken, (Thiz
agoroach iz LLic same 35 wos underfsken  Loen the initisl E2C
trial vork w23 cone ogn thz H/720 Receiver,)

; 27-10 #Mas. Stnering Ccmmitiec hoz been formed for
the purpose of ccorainaiting thz astivity of e2ach a2 the plaﬁt
Zuncticns reguircd to zuccessfulir introduce  this important
n2w groduct, This ‘sroup will meot waskly and publizh ainutes,
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