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““CONFINE YOUR LETTER TO ONE SUBJECT ONLY"

September 1, 1993

TO: R.A. JACKSON
FROH: J.B. MROZ

SUBJECT: MONTHLY REPORT — AUGUST 1993

Roughly 30% of the month was spent learning our present systems
for purchase parts inspection, receiving and storage (Crib 31) to
better understand what improvements are needed and be able to
fill in for L.B. Ferreira in his absence. Many of the technical
routine tasks such as reviewing PPI process records I have taken
over.

Hitchner (Investment Caster) was visited in an effort to bring
them on-line with parts pulled from Vestshell. A ‘Supplier
Quality System Audit’ was given to both of Hitchner’s plants,
Littleton and Nashau, NH. Both plants appeared very gqualified.
(8,10, 11, 12, 1993)

Goodyear Plant Quebec City, Canada, was visited to evaluate
Remington’s tooling for manufacture of recoil pads and review
present and past technology. One tool was found to be deficient.
We are awaiting quotes from the vendor before deciding on a
course of action. (8,16, 17 & 18, 1993)

Bishop Gun Stocks was visited on 8/26 & B/27 to review gaging of
inletting on Model XP100 wood stocks to clarify problems vendor

was having. Also, we adjusted shipping method of stocks to use

Remington stock boxes to eleviate shipping damage.

Conducted make up safety meeting for PPI Tech. and receiving
person for July. Conducted department August Safety Meeting.

Ron George, L.B. Ferreria and myself have initiated a regular
meeting to make improvements on our current quality methods and

. systens.

A procedure to pre-qualify vendor materials is being set up.
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