"AUG. 26, 1993

TO: R. J. ORF

‘ FROM: R. J. LEWIS

o VMET ~ VAXcamps MRP EXTRACT AND TRANSFER

MONTHLY REPORT -

TESTING HAS BEEN COMPLETED - INTERFACE MADE ACTIVE 8/16/93

AREAS OF CONCERN:

* ESTABLISHMENT OF ENGINEERING CHANGE COMMITTEE TO REVIEW
IMPLEMENTATION TIME LINE FOR NEW COMPONENTS -
(CHANGING REVISION DATE OF AN ITEM)

* DETERMINING RESPONSIBILITY OF UPDATING. WORK CENTER INFORMATION -
(CHANGING FROM DEPT. #, DATA TRANSFERED FROM VAX, TO WORK CENTER)

* DETERMINING RESPONSIBILITY OF EDITING BILIL OF MATERIAL -
(REVISING ISSUE CODE FROM AN ISSUE ITEM TO A BULK ISSUED ITEM FOR
COMPONENTS THAT ARE BULK ISSUED TO MORE THAN ONE DEPT. AND ADDING
THE DEPT. #§ THE COMPONENT IS BACK FLUSHED FROM TO THE BILL OF
MATERIAL)

o 1100 12/23" AND 20,/23" SPECIAL FIELD
TRIAL AND PILOT HAS BEEN COMPLETED -
o 870 12/23" AND 20/23" SPECIAL FIELD
TRIAL AND PILOT HAS BEEN SCHEDULED, BARRELS ARE THE CONSTRAINT AND
ARE IN PROCESS
o 870 FULLY RIFLED RS EXPRESS - 925555
PROCESS RECORDS COMPLETED - TRIAL & PILOT SCHEDULED FOR 10/93
o 870,1100,1187 PART ORDER BARRELS - CANTILEVERS & RSS
PROCESS RECORDS COMPLETED - PACKAGING SCHEDULED FOR ARRIVAL 9/93

o 870 12/21" RC TURK EXP PART ORDER BARREL - 924615 and
1100 12/21" RC RS SP PART ORDER BARREL - 929571

PROCESS RECORDS COMPLETED -~ PRODUCTION ORDERS SCHEDULED FOR 9/93
o ELECTROLESS NICKEL PLATED 870

RESOLVED SLIDE ASSEMBLY PROBLEM - REINSTATED REMOVAL OF EXCESS COPPER
BRAZING ALLOY AND GAGING FLATNESS PRIOR TO ASSEMBLY

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER R2521227

KINZER V. REMINGTON



