J.B. MROZ 9/30/93

PROGRESS REPORT

o Purchase Parts Quality Presentation - Was made to the
Technical Groups to help define what is being done currently
to improve incoming parts quality. Further communications
are planned to continue this effort.

o Purchase Parts Quotes Routing - Is being developed to improve-
communications on vendor changes. R.A. Jackson has reviewed
a tentative form.

o Student/Mentor Prodram - A presentatiocn on attribute gaging
was developed and presented. A presentation on process
records is being developed for the next class.

o XP100 Walnut & Laminated Stocks - Continue to review progress
cn this issue, still having clearance problems. Contacted
Bobby Dye (Remington, MO), will work with our engineering to
make at S&K.

‘ 0 M/700 Bolt Handles - Working with PMI to alleviate polishing
problems caused by heat sinks in parts.

0 Nexus - Attended training session on capital project work
orders and purchase req.

o Developing further sessions on geometric tolerancing for the
remainder of the Technical Group & Production.
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