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SEP. 29, 1993 

TO: R. J. ORE' 
FROM: R. J. LEWIS 

MONTHLY REPORT 

0 VMET - VAXcamps MRP EXTRACT AND TRANSfER 

AREAS OF CONCERN: 

* ROUTINGS IN AM.APS DO NOT USE REPAIR (R) OPERATIONS, BUT VAXcamps 
INTERFACE SENDS THEM TO AMAPS, ERRORS ARE CREATED AND MUST BE 
MANUALLY CORRECTED. SOFTWARE HAS BEEN WRITTEN AND TESTED THAT 
SURPRESSES THE TRANSFER OF "R" OPERATIONS. 

* DETERMINING RESPONSIBILITY OF UPDATING WORK CENTER INFORMATION -

* DETERMINING RESPONSIBILITY OF EDITING BILL OF MATERIAL -
(REVISING ISSUE CODE FROM AN ISSUE ITEM TO A BULK ISSUED ITEM fOR 
COMPONENTS THAT ARE BULK ISSUED TO MORE THAN ONE DEPT. AND ADDING 
THE DEPT. i THE COMPONENT IS BACK FLUSHED FROM TO THE BILL OF 
MATERIAL) 

RESOLUTIONS OF AREAS OF CONCERN: 

* ENGINEERING CHANGE COMMITTEE HAS BEEN FORMED TO REVIEW 
IMPLEMENTATION TIME LINE FOR NEW AND CHANGED COMPONENTS -

o 870 12/23" AND 20/23" SPECIAL FIELD 

TRIAL AND PILOT HAS BEEN COHPLETED FOR BOTH 

• o 870 FULLY RIFLED RS EXPRESS - 925555 

• 

PROCESS RECORDS COMPLETED - TRIAL & PILOT SCHEDULED FOR 10/93 

o 870/1100/1187 PART ORDER BARRELS - CANTILEVERS &.RSS 

PROCESS RECORDS COMPLETED - ALL PACKAGING MATERIAL EXCEPT CLAMSHELL, 
TOP AND BOTTOM SECTIONS HAS BEEN RECEIVED. DELIVERY HAS BEEN 
RESCHEDULED FOR 10/5/93 FROM THE VENDOR. TRIAL & PILOT WILL BE 
COMPLETED BY 10/15/93. 

o 870 12/21" RC TURK EXP PART ORDER BARREL - 924615 and· 
11.00 12/21" RC RS SP PART ORDER BARREL - 929 571 

TRIAL & PILOT HAS BEEN COMPLETED -

o ELECTROLESS NICKEL PLATED 870 

WORKING TO RESOLVE WHICH ACCESORIES WILL BE PROVIDED FOR BACK ORDER 
SPECIALS. EXAMPLE: STOCK BOLT FOR DAVIS STOCK, MAG CAP OR MAGAZINE 

CAP SWIVEL ASSY . 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 
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