BARBER - RE 0003663

REMINGTON ARMS COMPANY, INC.

Product Team Meeting Agenda-llion, NY

Tuesday December 16, 2008- 7:30 am

Future Meetings

February 18" Wednesday, llion (Tentative) (On-site)
March 25th™ Wednesday, llion

April 22™ Wednesday, (Go-To-Meeting)

May 27" Wednesday, llion

Upcoming Events

2009 Dallas Safari Show — Jan. 8-11, 2009 Dallas, TX.
2009 SHOT Show-Jan. 15-18, 2009 Orlando, FL
2009 SCI Show — Jan. 21-24, 2009, Reno, NV

2009 NRA Convention — May 14-17, 2009 Phoenix, AZ

State of the Business Review (Trull)

llion Topics

105 Cti Il status/update (Keeney/Streeter)

» Discuss current product development cycle
o Review and update timeline if needed

¢ Discuss updated costing

¢ Discuss any/all product changes

+ Any/all approvals, issues, and agreed upon resolutions documented
o Review Path Forward
o Agree upon Product configuration going forward
o Announce at SHOT?

» Discuss Manufacturing position
o Warehouse dates?

Model 887 New Pump Action Shotqun (LeMay/Franz/Fitzsimmons)
s Discuss current product development cycle
o Review and update timeline if needed
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s Discuss updated costing
» Discuss any/all product changes
s Any/all approvals, issues, and agreed upon resolutions documented
o Review Path Forward
s Discuss Manufacturing position
o Warehouse dates?
» Discuss plan for getting sample guns out to the field (Press guns, Sales
samples, etc)—we will pull these from T & P samples
o Exact dates
o Discuss Camo samples

“Puglnator” SuperSlug Shotqun (Pugliese/Haskin)

Discuss current product development cycle
s Discuss any/all product changes
» Any/all approvals, issues, and agreed upon resolutions documented
o Review Path Forward
¢ Discuss Manufacturing position
o Warehouse dates?
s Discuss accuracy testing protocol with initial 40 sample bbls

(MPAS) New Auto loading Shotgun (Haskin/Qlsen)

¢ Discuss current product development cycle
o Review and update timeline if needed

s Discuss updated costing

+ Discuss any/all product changes

s Any/all approvals, issues, and agreed upon resolutions documented
o Review Path Forward
o Agree upon Product configuration going forward

¢ Discuss Manufacturing position
o Warehouse dates?

» Discuss plan for getting sample guns (early) Press guns for hunts
o Exact dates?

¢ Any/all NPP changes agreed upon, documented
o Agreed upon changes published and approved

“SuperCell” Compensation spacers and LOP kits (Perniciaro/Wilks)
» Discuss current product development cycle
s Discuss any/all product changes
s Any/all approvals, issues, and agreed upon resolutions documented
o Review Path Forward
» Discuss Manufacturing position

Stainless Shotgun bbl (Pugliese)
» Discuss current Manufacturing capabilities
o Discuss implications within shaotgun marketplace
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Short stock program w/Overmolded grips (Wilks)
+ Discuss current product development cycle
o 2009 products with overmolded grips on short stocks
o Feasibility/cost of 20 Gauge short stock overmold tool

Rifles

X-Mark Pro Adjustable Trigger (Shoemaker/Becker)
s Discuss current product development cycle
o Status of wrench
» Discuss Manufacturing position
¢ Discuss implementation timelines for all products
» Status of end labels calling out externally adjustable trigger

Model 700 XHR (Perniciaro/Sampson/Sietsema/Fink)
» Discuss current product development cycle
¢ Discuss Manufacturing position
s Discuss implementation timelines for all products
» QOptions for Powder Coat finish
s 2010 Stainless Steel Introductions

Overmolded Stocks (Wilks)
s Status of masking grip panels
» Dates for samples

HS Precision Stock Replacement (Skinner/Fitzsimmons/Fink)
» Background on what happened
» Phase in plan to switch to Bell & Carlson on VSSF Il and Sendero for
2009

204 Ruger Accuracy Test (Pemiciaro)
¢ Issues stabilizing 40 gr bullets in 1 in 12”
s Review test plan
» Review data generated to date

Model 700 XCR Front Scope Base Hole (Rabbia)
» Forward front base screw hole found to be too shallow
» Reported to llion QC
» Discuss Findings and Corrective Action
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Custom Shop Update

» Machinery install update
s “C” Grade sourcing update
¢ Marlin Custom Shop Update

Mayfield Topics

Model 770 Fire Control (Lance/Vicars/Franz)
s Status & Timeline

R-22 Project (Vicars)
¢ Update from Gerald Vicars

Model 5§97 Youth Offering
s Options
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