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REMINGTON ARMS COMPANY, INC.

Product Team Meeting Agenda—llion

Wednesday August 8, 2008-llion, NY 7:30 am

Future Meetings

September 17, 2008 llion
November 18, 2008 Conference Call
December 17, 2008 llion

Upcoming Events

2008 Grand American Aug 6-16, 2008 Sparta, IL
2009 New Products Seminar Octaber 12-14"
2009 Worldwide Sales Meeting November 10"-14"
2009 SHOT Show-Jan. 15-18, 2009 Orlando, FL

Business Review (Trull)

llion Topics

105 Cti Il status/update (Keeney/Streeter)
» Discuss project status and timeline for production
o Discuss Production SKU mix for initial production run—fall 2008
¢ Discuss plan to “Update” existing 105’s within the marketplace—New Kit
Allocation, International guns, OHL inventory

Model 887 New Pump Action Shotqun (LeMay/Diaz/Wilkes/Fitzsimmons)
¢ Discuss project status and timeline
» Review costing
* Review longest lead time items/gating issues
» Discuss Production SKU mix for initial production run—fall 2008
[ ]

Writer's Samples on track for late August
Photo sample guns for 2009 catalog

“Puginator” SuperSlug Shotgun (Pugliese/Haskin/Wessner)

Discuss project status

Accuracy testing—ammo types

Laser marking of Model name on bbl and receiver
Barrel porting?
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(MPAS) New Auto loading Shotgun (Haskin/Olsen)

Discuss project status and timeline

Discuss any Manufacturing issues/concems
Barrel-gas cylinder design progress
Ejection issues

“SuperCell” Compensation spacers and LOP kits (Perniciaro/Wilks)

M105 CTi ll

Synthetic guns

Wood Shotguns/Rifles

Timeline for introduction—photo samples for 2009 catalog

2009 Rifle NPP Submissions

Status of Samples

2009-07 Model 700 VTR Ext

2009-08 Model 700 XHR

2009-22 Model 700 Tactical Target

2009-23 Model 700 VTR Desert Recaon
2009-24 Model 700 SPS LH

2009-25 Model 700 XCR RMEF

2009-26 Model 700 CDL SF LTD 257 Raberts

X-Mark Pro Trigger (Ronkainen/Doolittle/Becker)

NPP 2008-83
Review Capital/Ops Requirements and Timeline for Implementation
Adjustable Trigger Display Rep/Customer Samples — Options?

Model 700 XHR (Perniciaro/Sampson)

Timeline, Status, & NPP Approval
Laser Marking Capacity
Barrel Making Capacity
Camo Change to Realtree AP HD

New Auto loading Rifle (Stone/Wilks)

Discuss project status and timeline
Discuss any Manufacturing issues/concerns
Trigger Pull

R-15/R-25 ShurShot Stock(Franz)
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Custom Shop “CAR” Project Update

Overview of Custom Shop Activities
» Review Logo Search & Ad Campaign
* New Warranty for Custom Shop
» Process Improvement for Int. Customers
» Search for "C” grade stock vendor

New NPP’s for Custom Shop

o 5477
e 547 “C” grade
s 700Ti

Mayfield Topics

Model 770 Improved Camming Action (Lance/Vicars)
» Status & Timeline

Model 770 Fire Control (Lance/Vicars)
» Status & Timeline
e Phase In Date

597 New Synthetic Stock (Lance/Franz/Fink/Trull)
» Status of Quotes
» CAR Needed
s 2009 project due to capital re-directed

R-22 Project (Fink/Franz)
+ Nordic Signed NDA 6.13.08
 E’town Currently Looking at 597 Modifications
o 60 day Timeline to Access Feasibility
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