BARBER - RE 0004250

REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

Wednesday May 10", 2006 7:30 am - 12:00 pm EST - llion
State of Business Review

Future Meetings
June 14™ — [lion
July 12" - llion

Future Important Dates

2006 NRA Show, Milwaukee WI May 19" -21%
2007 Writer's Seminar, Primland Preserve Oct. 16™- 18"
2007 Sales Meeting, Greensboro, NC Nov. 15— 3™
2007 SHOT Show, Orlando FL Jan. 11" — 14"

2006 New Products (Perniciaro/Mead/Kast)
s 750 Woodsmaster
o Production Status
¢ 6.8mm Rem SPC
o Accuracy — Review results from non-Remington ammunition.
o New extractor? — Review test data for modified design per last
PTM.
o Model 710 — Kast to advise if design will retrofit to Model 710 per
last PTM.
» 1100 G3
o Production Status — 12 GA
o Production Status — 20 GA
o Status of Cases — Should have received 1100 pieces by now.

105 CTi Update (Perniciaro, Orf, Morris, Diaz)
¢ Update on Current Status

New Pump Action Shotgun (Diaz/Murphy/Perniciaro)
s Update & Review Drawing Package
» Status of change to barrel guide ring to make common with 870
» Feasibility for longer mag tube to use on tactical models instead of 2 or 3
shot extension pieces.
¢ Review Timeline — Still on track for 2007 SHOT Intro?
s Review current cost estimates

Synthetic Short Stock Program (Mead)
» Current Status — cofirm timeline still holds
» Timeline-Reconvened 11/11. Will pursue in five phases;
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o Phase I-12 ga Exp, 20 ga Express, Express Super Mag Fore End
Mid August

o Phase Il Express Youth, Jr, & Monte Carlo
End of January 2007

o Phase Il 750 Woodsmaster Fore End
August/September

o Phase IV 1187 Fore End
August/September

o Phase V Overmold
Not yet planned.

The first IV phases to be complete by end of 2006.

ISS Elimination on Common Firecontrol (Perniciaro/Skinner)
* Implementation Plan Review — Still on track for June?

Box Inserts/Packaging (Shumway)
o Confirm use now of higher density insert across entire line.
» Review egg carton principle (pricing/options)

New Autoloading Rifle (Diaz/Stone/Perniciaro)
s Current Status
+ Evaluate Resource Allocation and Timing
e Meeting with stylists planned for May 16™ at E-Town.

NXS Slug System (Diaz)
¢ Ammo group locking for bbls
« Ammo R&D to deliver drawing package to FA R&D
» Strategy discussion planned between Ammo and Firearms Mkt.
s No longer a 2007 Introduction — Trull reviewed with Ammo that max bolt
face size was 0.542”. Ammo continuing to define program.

SPL Conversion (Mead/Diaz)
s Current Status of testing that was to resume end of April
» 40-X Externally Adjustable Version

New Extractor Design (Mead/Kast/Perniciaro)
+ Status of design and testing
¢ Retrofittable to Model 7107
» Implement for 2007 alongside SPL?

New Recoil Pad {Diaz/Franz)
» Status of first prototypes
o Marketing reviewing weekly with R&D
» Status of llion’s contact with vendor
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New Custom Shop Initiatives (Trull/Butler/Perniciaro)
¢ Model 547 Rimfire
o Relocate M504 to llion? — Cost analysis received.
o What are risks?
o Marketing want to move forward quickly
¢ Model 40-XH Hunter
o Review Status
» Model 40-XTi
o Review Status
« Model 700 AWR Overhaul — TriNyte Black Coating
» Establishing Safety Stock Levels on Core Items
o AWR’s
o Model 40-X8
o New Model 40-XH

2007 New Products — First Cut Review (Trull)
s 750 Synthetic
o NPP written. Preview given to Mead. Waiting on sku's from
Charlene

e 870 SPS & Express SYN — Monitor phase in closely

s 700 CDL SF
o NPP written. Preview given to Mead. Waiting on sku's from
Charlene

s New “Super Turkey” 870 with Knoxx Spec Ops camo stock and Hi
Viz “Tri Vis” sight.
o NPP written. Preview given to Mead. Waiting on sku from Charlene

700 Titanium Enhancement
o NPP written. Preview given to Mead. Waiting on sku's from
Charlene

¢ .17 Remington Fireball Ammunition Development

o Gun Models include:

= 700 CDL SF LTD — commemorative edition with fine line
engraved floorplate for cartridge introduction

= Seven CDL
= 700 SPS
= 700VSF

o NPP’s written. Preview given to Mead. Waiting on sku’s from

Charlene
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s 700 XCR RMEF LTD ED 2007
o .300 Remington Ultra Mag
o Change camo from Realtree Hardwoods HD to new Realtree AP
HD
o NPP written. Preview given to Mead. Waiting on Sku from
Charlene.

» Model Seven XCR Camo Fluted
o NPP written. Preview given to Mead. Waiting on sku's from
Charlene.

» Refinements to tactical shotgun line
o Same configurations as now — drop green paint
o Feature on Spring program
o Need to write NPP’s and issue RAMAC requests (Trull)

Other New Product Thoughts for Discussion

o Model 105 CTi Syn & Camo — we will need it. When?

o Model 105CTi 20GA — next logical place to go to round out line.
Needs to be on radar screen

o Model 1100 G3 SYN - Use overmolded stock from syn short stock
program?

o Do we subordinate 1187 SPS and 1187 SPS Supermag to be
incorporated into the 1187 Sportsman family? Make new 3 12” auto
and 1100 G3 the premium brands?

o 2009 is 100" anniversary of Boy Scouts. They are currently
soliciting key manufacturers to build commemorative edition guns.

*  We must submit product ideas this week
No. 8 Rolling Block 22LR
Model 547
Model 572 (like we did for Friends of NRA)
Model 597

2007 Deletions — First Cut Review (Trull)
» 7400 Synthetic
New Short Stock Transition Plan to Avoid Stranding Inventory
1187 Premier Line
1100 Classic Field Line
Consider Narrowing Focus of Turkey Line?

llion Manufacturing Topics
e 870 Commonality (12 GA Chamber Lengths)
o Marketing to give manufacturing feedback from last meeting.
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¢ Fluting Capacity
o Are we constrained or are we not
o 2007 Forecast Should Exceed 20k units of fluted guns
= 700 VSF=3150
700 Sendero SF 11 = 2300
700 VSSF Il = 2450
700 LVSF = 15600
700 CDL SF LTD ED = 1500
700 CDL SF = 3500-5500
Seven XCR = 5000
New 700 Ti= 1500
o Need to have flexibility to respond to customer requests. Fluting is
extremely hot in the market right now.

s Serial Number Process for Special Runs - Consecutive Serial
Numbers
o Confirm we can do this with Laser

Mayfield Topics

504-T LS HB 17 HMR (Diaz/Lance)
s Current status with Shilen Barrels

Model 710 Modular Stock Project (Lance/Diaz/Trull)
» Final Model due from Zunda this week
¢ Trull has reviewed CAR
s Status of CAR?

Scoped Combo 597’s (Lance/Williams)
» Status on Scope Sourcing
No issues.
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