BARBER - RE 0005577

REMINGTON ARMS COMPANY, INC.

Product Team Meeting Minutes—Conference Call

Tuesday, October 30", 2007 — Madison/llion —8:00 am — UNTIL

Future Meetings

October 30"—Conference Call with llion
December 12"—|lion

llion Topics

105 status/update (Perniciaro/Pugliese/Keeney)
» Upper-Level Mgt to meet and discuss options going forward
s Develop Action items for further testing/development

X-Mark Pro Trigger (Perniciaro/Doolittle)
¢ Discussed current competition & new "Industry Standards” advertising a
3-4lb range
s |llion/E-Town to develop process for “Externally Adjustable” version
s Meeting set 11/5 @ 9:30 to form team to develop process
s Fink to update NPP with Marketing requirements

New Pump Action Shotgun—Model 887 (LeMay/Diaz/Wilkes)
s 25 prototype receiver cages to be finished by end of November
» On track with timeline
¢ Need to schedule another Marketing/Evaluation meeting

Model 700 VTR (Perniciaro/Haskin)

¢ Project update-Structuring NPP 2008-64 204 Ruger and 22-250
Remington

* Production capacities for future orders-Capacity non-issue 100 per shift

» Accuracy concerns-223 Remington production yielded 1.3” avg-within
varmint gun specs

e Manufacturing on track for Spring order volume-223 Remington November
with 308 Win in December. 22-250 to be released to production 11/9 and
204 Rugeron 11/15.

» CAR Status for new laser-To be completed by Andy Haskin

» Chambering Options-Ultra Mags-30 Cal considered upper limit with
current barrel profile

» Stainless Steel?-Fink to submit NPP and product plan

e Any special make request to be previewed by Steve Perniciaro prior to
acceptance
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(MPAS) New Auto loading Shotgun (Haskin/Olsen)
« 1*'round function test results due week of Nov. 9™
s FEjector re-designed and being tested
s Marketing-llion-E-Town to meet on progress

Shotgun front sight program (Pugliese/Perniciaro)
» llion to review options and send several examples to Marketing for
approval
¢ Review at next PTM

870 Express Drilled and tapped receivers (Pugliese)
¢ Pugliese sent approximate costs associated with this
¢ Looking at possible incremental business

New Auto loading Rifle (Diaz/Stone/Wilks)

s Discuss project status and timeline

» Discuss any Manufacturing issues/concems
s S&K currently quoting wood
L ]

Fink to update NPP regarding sights, acceptable trigger pull, accuracy,
and define malfunction rate.

» Stone to submit ammo listing to Ammo R&D and Marketing for review.

Short Stock Program (Wilks)
» 870 Fore-end approved (11-87 approved this week)
» ShurShot stocks approved (600 per day production quantity)
» Phase | done, Phase Il (Monte Carlo Short stocks, Youth, & Junior stocks
up next)

New Remington “SuperCell” Recoil Pad (Wilks)
¢ Both Shotgun (wood & synthetic) and Rifle (wood & synthetic) pads
passed and going into production
» Tood Cook (E-Town) working with vendor/Purchasing to come up with
“Durometer” testing method for consistency of pad “Softness”

Overmold stock Process/Vendors (Diliberto)
» Samples done (5 samples in llion)
o Atleast 1 sample to be sent for Marketing Review

“Steel Guard” Process (Sietsema)
¢ Additional “Drying” process added to line
¢ Increased temp of application to provide more “uniform color”
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Sample Firearms (Shumway/Farrington)
+ Samples on track and in pipeline for Sales, Press, then SHOT Show in
order of priority
» November 26™ target completion date
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