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« Present 2009 R&D Project Budget Submission &
Deliverables
- Elizabethtown (Non-DoD)
- fion

« Review Staffing/Manpower Status
« Establish List of Non-Budgeted Projects Backlog

- Review MPAS Draft CAR/ 1% Release for DAT
Stock/Forend Tooling
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CC 38050 (FA) Project Detall
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2009 F/A Project Scopes

M/B87 Nitro Magnum Synthetic Pump Shotgun (2009)

This is broken v info b fors of anlivity in 2008

1. This productis scheduled for inboduction al the 2008 SHOT Show. DAT was
suceessfully completedon Dec 1383h. Infial focus Tor TP proguct is to supply
SHOT show. Prass, Sales, and miscellaneous samples foy mid Jabuary events
angd them refocus on TEF produnt Baild, - Production vall start enrediatohe after o
suctessiul TR test exit. Some REL) contingency furding ($7.500) has besn
added in 2009 with some travel (33800} to help suppott a suscessh trangition
intes promtction.

2. Manuleciuring peoduction custs ave iisen above the chiginal upper larged of
apgraginately $144 per unit by order to improve the profimabifity of this new
produnt we vall complets developroerd and gualify the one plecs bae! which wil
resulin s $8-38 per unit cost savings,
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2009 F/A Project Scopes

R-15 Extreme Hunting Rifle {2009}

This is a joint projectbetwaeen Ramingten and OFMS to deveiop a aaw hunting
cathicdgs andAR-15 platformovadiant thal il pedoim o par with 8 308 Winchester
carlridge. E-town wilf provids tesl and evaluation resowroes 1o supaot EET and
produckon gualificalion testing, DPMS o respongible for the gun modifications o
hasgthe e new catlridge which s Based on e 450 Bashmaster necked dows 1o
30 natiber. Lonoks is respansible for the ammunition davelopment,

MPAS Autoloading Shotyun Support {2010)

The MPAS & o new 12 Ga. adoluad stgun which s baing designad o handle
the Tuli breath of arwpunilion. from light 234" targel loads to the hesdviest 3147
fagrums wiitbdng a unigus routi-port syatern design . [P which Remingion now
o Althiaugh ae Hare Fonded and g ket aith
developroent ol the fire conbrol and the synthet :
toney identified hereis for traved to Hlior 1o confinue uppoit throwgh TAT build
and formal DAT testing, which wilt be done af the E-towmn facility
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2009 F/A Project Scopes

New Auto-Loading Rifle (NAR) {2011+}

Anrer sntoloadiog CF 1fle has been i developmertie B fown fos the pasttiyee
phus years. This project has been thirough sessrsl design derations and has ot
advancen beyond the EET stage. The NPP requites 3 single platfor capable of
hassling shodd, long, apd magnumeealiters, The fonus up to now has been.a
single jong sclion calitver (30-06 8PRGY, Punding Jor 2009 along with
appropiats stalfing will allow paraliel sctivity to advarnice all hres vadants theough
EET aad at lzast one vartat successiully thiough DAT

Cagital furiding at the manufacturing level will be required to bring this productin
raavked, which is targeted for inbroduction in 2011, Progress in 2008 will fikely be
impacted due to reassignrmeat of the geimary ehgineering researce to Dol
projects starting Jan $st 2009, Arealignment of svailable ceseurces for 2009 1s
needad fo minimize impact on 2009 deliverables.
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2009 F/A Project Scopes

R-15/R-

25 Synthetic Designs {2010)

The focus of this projoct s Todevelon tew syrthetic stocks and Tore-ends f2r the AR
platfores specifically designed forbunting.  Dadiveralies for 2008 will De-to develop
the TAD 3-0 modeis and rasid grotolypes fo gatthe dasigns apprevad by Marketing
and ready for manufactning. Capital unding atthe mamadaoiuing level will be
feguived to bying hesse. prodacts 1o rmrket,

Mi770 Caliber Addition in .22-250

tdmrketing has recaived reguests o add this vanydnd caliber to the M7 70 live. An
MPF has beeant wilky the premise Srat it veould rotreguiee any sigaticant
developrment. Recent testing has indicated that changes will be requitedtothe
mggazing bow assembly and potertially the adracter/eiactor at the vary Jegst 1o gat
Hus cartfidoe fo fead and gject reliably. 2008 funding wolld support Bese
developiment effords and provide resownes to complate a amall scale DAT
Auakity the changes. Plant fading woild bea required to-being. this product throush
a TSP phase and inte production. This is being addressed on-a low prioity bagls.
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2009 F/A Project Scopes

intrex Interchangeable Barrel Rifle {H&R Projecti{2011}

The iteex program is-an H&HE project targeted for intraduction in 2017, with
Elizabathiown resoureas leading this development sffort. The sonceptis a single
shot ffle with interchangeable Darels, The preferrad development planis to start
with = rew designwhich will allow cosmealic and difterentiated design fsatures o be
incorporatad separating and differentiating this product from the axsting. Handi-
Riffe ine, & ioss desirable approactywonit be te wtitize e oxisting plations and
devalop the means o allow barrelinterchangsesbiily by the user without Jactory
fing. 2009 funding for this pregramwill resull in the delivery of two “Froof of
Concept” prowtypes followed hy a Sgun prototype bulld ard then s 3G g huild
Bor asraall scede DAT ciass lesl. Based vt the recent Dol personnet reahgrnent
the initial deliverables for Z009 may be impacted, A s time the delverabla
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2009 F/A Project Scopes

New Boit Action CF Rifle (20114}

Miarketing has idertified the aeed for 3 sext generalion ol aclion centetdire rifle in
sl 3 vear slestegin plan. Past acliviey up o this point bas bean expiloastany only.
Al reajor competitors” products have baen studied with the goal to establish
product features, design goals, unctional performance and sesthetics for this
prodhuct, ‘With the recent enhencarments to the M700 lins with product variants ke
the XMR and e noee adiustabls fire controd the iming of this peojectmay be
adjusted based on other product needs: For now | s denbiied asa beyond 2011
infreduction. Funding and sctivily in: 2009 would focus on the EET phase only 3nd
wowld consist of 2 derations, an inilial "Proof of Copzept” phase congisting of 2
protofypes, followed by o redesion sffor and ancthe 5. gun EET svakiation.
Funding weald stpport build of these prototypes in agditionat 1o amruniion for
evaliation. Recent Dol initlathvas and the realignment of rescarces 1o support

v efferts el inpact placned ootivity on s peofect for most of i sot all of 2009,
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2009 F/A Project Scopes

Unspecified Development Proiects

This funding is targeted for unidentified projectactivity.. Funding includes project
and travel estimates and for now i3 spread cut evenly throughout the year on a
monthly basts. A formatapproval protess will nesd o be fallowsdto access thia
funcing for any nevw projects. This process iz as vel undefined, Recent on
actvily armund development of a 1811 gustol and subseguent compelive aed
development testing plannaed in Edown may requirs some of this sat sside: funding.

10

SUBJECT TO PROTECTIVE ORDER - KINZER V. REMINGTON BARBER - RE 0009157

L606000WY



BARBER - RE 0009158

CC 38052 (R&T) Project Detail
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2009 R&T Project Scopes

Mariin/H&R Synthetic Component initiative

E-own will leverage their sxperise i syethelic matenads to evalaate cost, giality,
and wnctivratssuss o current Mariin and HER products. Tods Cook wilf interact
with enginesring and rmanufaciuring in both leeations fo understand oppoitunities
and establish devalopment priorities aad then work to offsr solutdiens to identified
issues. Funding aicoated for this project wilh be used for tesling and gemsrating
prototypes: parts toaid i this process. Fondiog fo impdermentsolisions at the glant
lvebwill bie: the yespaasibility of the: manufactudng lovations.

Marlin/H&R Metallurgical Initiative

This is & paraltel projactto the ons above bl will fosus o mekalluragizal
cormporents and wilh be driven by E4ovn's matsliurgist Bardin Jranek, &
secondary goai wili be o generate a database of materials uzed &t the various
Ramington companies with the gog! I standardize on these matsrals used for
vancus classifications of parts (bolt heads, serews. fasteners, sears, eto ). This will
aid purchasing depadiments in fnaterial procurement by leveraging greatsr wolunts
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2009 R&T Project Scopes

New Generation Recoil Jack Development

Shooting jacks are used extensively atthe manofachring planis angd in R&D
during productdasslopment. They are e dgnifitant factorin delernmniniag firearm
matfurciion rates aud vel in many cases are the soyrce of mislzadiny funclional
duta, especizily in the case of aulslosding frearms. The currest jacks have been
i ase FOF gty yes s and wers deviedopsd iy the early 1800 Tonchushvs duts
has been ganeralad in show that they are not gnod duplicators of the human
showdder. This projectwill fions o characterizing ganvdypaming as shot fram a
spectram uof shotlders o deiermine design parameters. The ultitmate goal ik to
developan improved shootng jack thet betler simulales the human shoulder, is
adjusiable Int light and beawy condifons, and s morerepeatabla and sobust. The
goalis o generate a working profolype by year end,
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2009 R&T Project Scopes

Shot Material Detector {Ra)

This is a continuation of an existing project which was inftiated by the smmunition
grovps. With the fecent advances in non-toxiz shotsucheas Wingmaster HD anxd
othiey non-lead based shotshel products a handheld devics B needed in the fisld
by garne wardens and other regulatoay gersonnel. Exigling devices cannat
discriminars bebveen existing materials and canlead o wrong conclusions in the
fiedd. Mike Pendlefon bas stodied exdsting technologies ang has developed o
design which if proven towork will il this role, resulfing in a potenfial egw prodoct
for Remington. This upil has the potential for sales in mostsiates and flls 2
current nesd in the watedowl Tmting warkd andda aomas whaere lead iy dfle

ampaunition biss bse resticted forbig game hunding.  Given regulatory rends the
ness for units such as this will only geowe The goal for 2008 is @ bulld and tast 1-2
protolype gnits o confinm*Freof of Coneept”.
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2009 R&T Project Scopes

Venom Fire Control

The Venom projectis @ Resaarch wibative that was 8 spig off of lechnology
devslzpad during the EbonX progeani. Ramingion devstoped a proptistay fire
control systent wumler contract by Combined Svstems tne. (GBI for & non-lethal
taanch platfarrn that was desigaed by C8l for rillitry applications. The systen
utifizes a Remington EtronX primer to initiate targer projectiles such as smokiz
bombs, flash bangs, étoowhich are propiziied at approaching personned o doter
them prion fo engagementvith tethal bordware, The systen 6 fully developedand
48 units have been mads which wilt undargo field testing in sady 2008, approved
aniniial order of up to 250 units could follow. Remington wiould contract ot the
buitd of the fire conttol at 8 cost of approximatedy $306 and sell themto CSlata
TOX markug. should be mentione:d that Yus edlite developroent was Tunded by
TS A simall srasuat of Fanding s inchided here Tor potential el 1o continiie
suppot of his project

18

SUBJECT TO PROTECTIVE ORDER - KINZER V. REMINGTON BARBER - RE 0009162

£016000UY



BARBER - RE 0009163

thon R&D Project Detall
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2009 llion R&D Project Scopes

MIBBY Nitro Magnuwm Synthetic Pump Shotgun{2008)

The 28" black firsant is schadulad for introductinn af the 2000 SHOT Show, Full
production fo begin dnd quarter 2049,
Five mrore versions wilbbe introduced throughout 2008

B87 Nitro Mag SP8 12/26” guns

287 Nitro Mag-—5PS Waterfowl 12728

887 Nitro Mag--SP5 CAMO (12/24"}

887 Nitro #ag TurkeyWF Combo 12/28" & 227
887 Mitro Magnum Tactical (1218587}

17
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2009 llion R&D Project Scopes

MPAS {(Multi-Port-Autoleading Shotquni2010)

The MPAS s a new 12 Ga. sutcleading sholgun wiich s being desigired (o
tandie the fulf bresth of ameuniton, from ight 2 % target ads to the heaviest
3% maghiums wilizing @ wegue meltport Qas syster design.

This project is being designad, funded and ballt in Hion, E-Town will provide
tesling and other support.

Tha Tinetine with e finalized i January 2008 tentatively Dosign Acceptance in
Al 2009 and Production st Guaarter 2014

18
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2009 llion R&D Project Scopes

NPP’s {New Product Proposals) Commercial — 2009

Thess MPPs resalf from customeat reguests via the Firearms Marketing group.
Tha Development group complated 36 NPRPs in 2008 and would expact iy sae
abowt the saris rambey in 2009

NPP’s {New Product Proposals} LE/MPD - 2009

Thase NFPs result from cuslomer requests approved by the LE Firgarms
bacheting group.

The group completad 44 LE NFPs in 2008 sl woult expect to see stiowd the
sarae neenber in 2008

NPP’s (New Product Proposals) H&R — 2009

These NPPs resull from custormer reguests approved by the HAR Fieanns
Marketing graup.
We received no NEPs i Z008 bt veaild expent

a about 25ir 2008,
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2009 llion R&D Project Scopes

Intrex Interchangeabie Barrel Rifle (H&R Projecti2011)

The infrex program is an HER projecttargeted forinfroduction in 201
Elirabimthtron engineering cesources will lead this developiient effat Prodoction
wilh e ity fHo edth developioent iy 20068 and 20440 acd production ity 20041

New Auto-Loading Rifle (NAR]} {2011)

A new antolcading CF iifle has been in developmantin E-dowr, Praduction wiil
be i HHon with deveiopmentin 3008 acd 2010 and production in 2041
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Staffing/Project Assignments

21

SUBJECT TO PROTECTIVE ORDER - KINZER V. REMINGTON BARBER - RE 0009168

8016000uY



BARBER - RE 0009169

Staffing Status

« Elizabethtown
~ Commercial Design Engineering Group ~ Down 5
heads vs 1/1/08
» dangineers reassignad fa DD developmeant groug
« 1 engineer promotedio Drector Dol group
~ R&T Engineering Group - Down 1 vs 1/1/08
« T meialiurgistresigned eff 1/05/09
» llion

~ Product Development Engineering Group — Down 2
heads vs 1/1/08

= T angineer reasasignas to production
= 1 engineer prorected 1o DoD production manager
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Recruiting Status

» Recruiters
— {dentified/contracts under legal review
« Advertising
— Ads running in targeted geographical areas
1/11/09

— SHOT Show Bouoth visibility planned
—~ Industry websites

—~ Remington website

~ Industry publications being evaluated

23
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Unfunded Project Backlog

Capture point for unstaffed, unfunded
programs for future addition/prioritization
» USA {Unsingle-Autoloading) Target Shotgun
~ External design developed by L. Butler
-~ Marketing product evaluation completed
— Market/Business Plan developed (attached)
~ High Spot economics developed
- Develspment proposal received from Butler and
reviewsd

- Mexi step: Mesting with Buller at SHOT 10 respond
{TrullfDyeyer)
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Unfunded Project Backlog

« 1811 Line Extensions/Caliber Additions

~ Direction needed ASAR as 1o future product
pian

« Others??
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MPAS Capital Release

» Authorization required for $396,000 in
capital expense from 2009 budgeted
CapEx ($2.5 MM project total)

« Tooling expenditure for production fore
end, overmolded stock and grip cap molds

« Required to finalize functional

performance and cosmetic aspects {Post
DAT)
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MPAS Metrics
» Current development status — pre-DAT
« DAT scheduled for Aprii '09
» Current project economic metrics (to
follow)
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MPAS CAR Metrics

«  Marketing cost chjective (Base

Unity
~ - BAEHand 350 ens aoiul e
date)

» Project Cost (Budget)
- Diperativrs SBVEG 0000
- Tapital -$2,488 0G0

s orimeis

dynede ol -
cordngentiunds
2% ~F80nR I
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