
BARBER - RE 0011120 

REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

Thursday April 6th, 2006 7:30 am - 12:00 pm EST - Ilion 
State of Business Review 
Future Meetings 
Discuss Future Dates 

Future Important Dates 

2006 NRA Show, Milwaukee WI 

2006 New Products (Perniciaro/Mead) 
• 750 Woodsmaster 

o Production Status 

• 6.8mm Rem SPC 
o Where do we stand on process? 
o New extractor? 

• 1100 G3 
o Production Status - 12 GA 
o Production Status - 20 GA 
o Status of Cases 

105 CTi Update (Perniciaro, Orf, Morris, Diaz) 
• Update on Current Status 

May 19th -21st 

New Pump Action Shotgun (Diaz/Murphy/Perniciaro) 
• Update & Review Drawing Package 
• Review Timeline 
• Make sure that team is focused on keeping low cost but competitively 

featured objective top of mind 

Synthetic Short Stock Program (Mead) 
• Current Status 
• Timeline-Reconvened 11/11. Will pursue in five phases; 

o Phase 1-12 ga Exp, 20 ga Express, Express Super Mag Fore End 
o Phase II Express Youth, Jr, & Monte Carlo 
o Phase Ill 750 Woodsmaster Fore End 
o Phase IV 1187 Fore End 
o Phase V Overmold 

The first IV phases to be complete by end of 2006. 

ISS Elimination on Common Firecontrol (Perniciaro/Skinner) 
• Implementation Plan Review 
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Box Inserts/Packaging (Shumway) 
• Confirm use now of higher density insert 
• Review Folded Corrugate concept further (pricing/options) 

New Autoloading Rifle (Diaz/Stone/Perniciaro) 
• Current Status 
• Evaluate Resource Allocation and Timing 

NXS Slug System (Diaz) 
• Ammo group looking for bbls 
• Ammo Planning on 2007 Catalog Introduction 
• Ammo R&D to deliver drawing package to FA R&D 
• Strategy discussion planned between Ammo and Firearms Mkt. 

SPL Conversion (Mead/Diaz) 
• Current Status 
• 40-X Externally Adjustable Version 

New Recoil Pad (Diaz/Franz) 
• Status of first prototypes 
• Need pads to be at production stage in 3 months. 

New Custom Shop Initiatives (Trull/Butler/Perniciaro) 
• Model 547 Rimfire 

o Relocate M504 to Ilion? 
• Model 40-XH Hunter 

o Review Strategy 
• Model 700 AWR Overhaul - TriNyte Black Coating 
• Establishing Safety Stock Levels on Core Items 

o AWR's 
o Model 40-XS 
o New Model 40-XH 

2007 New Products - First Cut Review (Trull) 
• 750 Synthetic 
• 870 SPS & Express SYN - New sku's with new short stocks? 
• 700 COL SF LTD - Maybe not so Limited after all. Big 

customer interest in expanding the offering. Fluting capacity 
concerns? 

• New "Super Turkey" 870 with Knoxx Spec Ops camo stock and 
Hi Viz "Tri Vis" sight. 
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• 700 Titanium Enhancement - Standard Contour barrels on 
Magnum cartridges, floor plate, new stock color. Keep in 
regular production area or move to Custom Shop? 

• Potential to Use Fine Line Engraving Equipment. 750? 1187? 

2007 Deletions - First Cut Review (Trull) 
• 7400 Synthetic 
• New Short Stock Transition Plan to Avoid Stranding Inventory 
• 1187 Premier Line - Dead Duck 
• Consider Narrowing Focus of Turkey Line? 

Ilion Manufacturing Topics 
• 870 Commonality (12 GA Chamber Lengths) 
• Serial Number Process for Special Runs - Consecutive Serial 

Numbers 
• Rev1 Progress 
• Custom Shop and Support 

Mayfield Topics 

504-T LS HB 17 HMR (Diaz/Lance) 
• Current status with Shilen Barrels 

Model 710 .243 Win YTH (Diaz/Lance) 
• Status on %'' pad and stock 
• Estimated time to production 

Model 710 Modular Stock Project (Lance/Diaz/Trull) 
• Trull to advise of latest progress 

Scoped Combo 597's (Lance/Williams) 
• Status on Scope Sourcing 
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