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After the above adjustments are made there would still be 
a total of 36 items with the M/721-722-725 combination. In this 
connection, Sales has proposed to eliminate the caliber 300 Savage 
completely and also eliminate the 300 Magnum i'rom the M/721 line, 
being available in the proposed M/725 only. All of the ADL and BDL · 
grades would be deleted i'rom the M/721 and 722 line. 

The volume forecast sho-wn on the attached tabulations 
were supplied by Sales and distributed over the various calibers. 
However, no estimates were given to show distribution expected 
between high comb and low comb stocks. The present normal year 
forecast for the M/?21 and 722 totals 35',000 rifles; howeveri it 
1s understood that this forecast is to be reduced to a norma year 
of 20,000 rifles. Sales anticipates recovering a total normal year 
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oge er ..... e new ca 1.1er ; gnum. arger quan y s ·~•- , 
01' course forecast for the !irst year. Si:>ec1!'1cat1ons for the pJt~'ri-... ,,,~~ 
:posed new model were reported in the minutes o! the Novembe._;, meet~rig:1., ,:~~. lH . 
and it is understood that the selling price for the M/'?,?,, ~~l 'be> :':·;~:i. ~~;_.,.\:;tr"' 
approximately ~120, which is about the same as :~e·~\.~:!?~f;,~ting:~f70ty"r-;~~~~~·· +~!-~" 

Although sufficient deletions vere madf',t~o the\}!/72l1~nd~l ~ 
722 line so that in net effect we would b : rryi~ onlt~i36 r1;me~~· .. 
items between these models, there wil.ltile ··· l~- a·:~~,igni~~ant ia- ~-
verse effect on parts interchange-~'tity. . - i!H.i;q~•l vari,tions as t 
t~ stocks 'Will remain virtually ~e sam~., At tli~~~;esent time 
there are 12 different st9~~l;~)r:;~:t~-~~:itol' t~~ var"f-eus calibers 
and grades and also to t~e care;\o.t:t;b'Oth hi~t(·co::nb and low comb 
.;~.zes. This, of co~~~' ~l-::; 'base<11,on;Lth~ .• t;3(ct that the ADL grade 
stock is the S~Jr~iis '~e A}~grade ;»nti~;~jl!'ter 1 t has been withdrawn 
from stores f~·~·checke~+ng 'J~.nd a,~ti t:flln of sling swivels. The pro
posed new ''.bom~na~~n o~·. m•+.t~.~ill still l'e~uire l2 stock types • 

.. .. , ~:~\ ~~~~~~{*:~S?·'· ·;~~\ -~~~?J;-.. t.• 
1~k>. Inl~ai'j,els the sitUation becomes more adverse. At the 

.~~;;~~~~es·~t'.9~4:~&~~.th'~e are 8'barrels; namely, one 1'or each caliber. 
Af' H~Yfe\t'~r., '-~~~de~: to accomplish the proposed new specification 
:~~· 1n~~lv;at~ w~jht and length for the M/?25' cha~es will have to 

A~v·:~~;~$~~· ·~~~ ~;~i~i6:.:~e~h~ ~~e wM/~~; t~:~c~rI:a~i;~;~i a~~i ~1o~;r~~r ;~~ ~!~~;is. 
j'~ ~h~.·~· ~,tips 'Will be reqUired for tront sights, front sight ramps, rear 
,~~~- j~~ · .. ,::',::.$'.i:ghts, trigger guards, bolt handles, and butt plates. 

·~~~~~~~,d~f~;c The above !1 tuation will undoubtedly be included in 
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economics for required working capital. No attempt has been made 
to prepare an exhibit to shov "competition" and price information 
since, 1t desired, we believe the Sales Department will be in 
better position to supply this. 
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