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Operations Committee December 16, 1955 

1. In the Planning Section the followi~ reports must be 
prepared by model and, therefore, require approximately 
the same time regardless of the quantity or production -

a) 
b) 

c) 
d) 

e) 
t) 
g) 

Input schedules. 
Stores ledger (ReqUisitions, Receiving slips, 

Inspection reports, A.P.V.s, etc.) 
Production Order typing 
Daily Production (l) Sort-count-record 

(2) Report to ~r1dgeport 
(3) Type 

Stock and Order Report 
Arms Comparison Report 
Monthly Report Forecast vs. Actual Production 

Raw Materials Stores ~ 6,100 
Work in Process ll,500 
Finishes Goods 7 ,?OO 
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