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1. In the Flennin: Section the following reports ruat be prepared
bty model £nd, therefore, requirs approximetely the same tine
regerdless of the quontity of procucticn -

e) Input schedules.
b) Stores ledger (Requisitions, Receiving slips,
Inspection reports, A.P.V.s, etc.)-

¢) Producticn Order tyning

d} Daily Produciion (1) Sort-couni-recora,
(2) Report to Bridgeport
(3) Type

¢) Stock end Order Report

) Arns Compariscn Pepcrt

The man-hours reau red to :.nclu:{e-{h‘eu £t
timetely 426 pe ek
congfdernbly highegener unit

L LI

man months, Th.is reouizmmt

then exists on other:fodels; «,;‘her vclti.?‘ie.
: 2. In the Methgiis "&’ gridla . A%
i tiveistendceds anﬁ stexn ue.;'d 6&"’ st&nuards. The time requ_red

ogs ths_“_ thre mo&”\els i,; astifinted to be approzizately 1250 man-
h¢\§rs i or :ﬁ;«mﬁths. There cre 195 incentive stenderds
to: e nEi e;t.ed and 265 operztions on which stendard cost standards
- Eustbe 'nﬁ.i.n sined,”
5“
Iﬂ’k@:. gesé Eng,inecr.‘.ns and Conirol there are 35 separate model
"} dravifts end 800 process records, vhich must te maintzined,
iowhich is estinated to reguire 1€0 man hours per yeer or 1
"'men month.

In the Accounting Secticn meny reccrds ere mainteineé by rodels,
which result in coproxdimately 75 men hours rer year or 1/7 man
month.

5) There are spproxizetely 40 prrits which ere mainizined sveeificelly
for these models. These result in the following inventory velue;

Pav Meterials Stores - $6,100

Work in Process 11,500
Tinished Goods 7,700
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