Ilien, Rew York
Jenuary 5, 1955

J+8e MAUPTN
MOD 72 VER FINT ¢}

Ia July, 1955, it wes decided to follow tha course of continuing & polished
finish on M/572 Receivers and to rsduce the excessive cost 55 serep ond repeirs resulting
frem poresity by meintaining the "as cest? surfece on the Receiver. It alsc was
anticipstad that 2 major reduction in polishing labor 208t could be attazized by polisning
the outgide surfaces directly with 320 jyrit belts rather than with 220 and then 320
&Tit as used when finishing after straddle milling,

Present indications are that 2 significant raduction has been mede _ﬁg the

ounber of Receivers reuulring repair and & major reduciiczn has been nd@ in cud : drap

lons. o ;
4s of thls date, however, s sstisfactory means of pal;sbing i cne ,steg,__ vﬁg Sr

320 grit belts nas not been worked cut and cur polishing coptids agsentnﬁ) the:‘sane aEy

before, i

While further dats and experience is nu%ad to ii'nlop ﬁ:&m cos%mﬁi

relative to repairs and scrap our approxinate prassn iquasts t;ge indigabod bel %w in

comparison with costs prior to the change Lavca'.étd.ng& n:i vit‘ﬁ the objective costs as .

estizated last July: , oLy

42, Iodicated
Objeative 1426
cost/c - Cost
Direct Labor-Polish top; bﬁman € B..3 8 17.43
pensls; Roll Murlm ‘ahd )ﬁ}qrc &and
. Industﬁ.&l R&lﬁb&! : . 2002 4.18
Les-Polich & z@gﬁ?—’mnd 2.13 La72
41 .05 VA
(24 repr./100) (7 repr./100) (14 repr./100)
4018 59 2.4
1.13 15 &6
-03 - -01
1.00 o214 258
Sub~Total Repeirs & 6,34 $ .88 § 3.69
{124)_16.80 (4%)__4.88  (32)__4.20
Total ¢ 42.61 L] 18.32 8 31..26
Reductions o 8 31,22 8 lg.zg

E.B. Wallin, Superintendent
Kethads & Standerds soctd.cn
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