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design change reporting procedure be revised as follows -

l. Design changes should be reported by the Plant 
to Sales 1n language which is readily understandable 
by field sales personnel, and 1n such form that it 
can be d1ssem1.nated for 1n1'ormation by the Salee 
Department. 

2. Arter design changes have been scheduled tor entry 
into :production. the "lant should intorm the Sales 
Department or the date or production change, and ' 
the contemplated shipment date ct items embodying 'd~. 
such changes. W~\ ;~~L 

The Committee recolllll'lended an immediate co-operative -~f:Jt~rt b1 ··'.·'.·_ ·~~;8 ".;~(~' 
Sales and Research &: Development Departments and -.th'e -n~t tc' -~·'''~~h -;~,;d~~--

<omali20 •isn1r1can:_:::::_;;~:~1:~::~\~'~:~··•!~~, 1r· T ,. ·· 

• 
· ,POWD¥?ACTtiATED"? '?00 r.S~-1. --~,~~~~ 

""'''* '1!~: ·i;;, .~i~:~,,,,;<e '> 
3/8" gAPTM ST"W? D~IV§~ PI,1bN 

'-'~· ·~if ··~:'i!!J,,; :.;.~,. ~:."'~ ;.:~~·.-.;'h:. 

1*~ge~t\~~;ova1''(i:ir ~his item i8 recorded 1n Informative 
.. , 1Mii~_til\'1No~< 12 ot the Operations Committee, Industrial Divi91on, 

:.1~;~"~'~~\,. dat-&11;.i4.•J?;~e~er 25. 1958. Approval was baaed on forecasted sales 
~~r ··~~~ o~~).OO'~~~oris in a normal year at a list ~rice or $7 .50 each • 

. 
:~t·~r:~,~~- ;~:: 11Fa;>~perative earnings were estimated at $ .oo per year. 

! ·? 1~h_ ,,;~?Subsec;uent to Management approval, Research & Development reviewed 
'~i; ·~~ ''~;;~;;--;)Ye specif1cat1ons or the 1tem and recommended that it be constructed 
·;~~'- hi · · or "Omega" steel, instead or 4140 steel, to achieve product 
·~~··· ~~~:' improvement. Since the greatest source ot trou'ble with the 

-~~~~~·!~~,- Captive Stud Driver is piston failure, and since use of 11 0mega 11 

steej, can be expected to reduce such failure, the change 1n 
material 18 obviously desirable. 

• -

"Omega" steel is more expensive than Jf.140 steel, un!'avorably 
affecting economics at the proposed list pr1ce ot $7.50. Sales 
has, therefore, 1ncrea!ed the list price or the 1tem to $8.50. 
Economics presented to the Committee indicate th.at a list price 
or $8.50 each for the torecasted 100 units ortseta the increased 
cost of the new material and increases operative earnings only 
slightly rrom $8.00 to $74.oo per year • 
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