C C

| S

design change reporting procedure be revised as follows -

Iilton Minute No. 1, 1959

1. Design changes should be reported by the Plant
to Sales in language which 18 readily understandsble
by field sales personnel, and in such form that it
can be disseminated for information by the Sales
Department, .

2., After depign changes have been scheduled for ensry
into production, the Plant should inform the Sales
Department of the date of production change, and
the contemplated shipment date of items embodying
gsuch changes.

The Committee recommended an immediate co-operative effort b
Sgles and Research & Development Departments and -shié Plgnt to
formalize significant design change reporting -prodedure.:
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bproval ‘df this item is recorded in Informative

ulletin: Noi 12 of the Operations Committee, Industrial Division,
_dited.:Septemfer 25, 1958. Approvel was based on forecasted sales
uoﬁg;Od'$§g;oﬂs in a normal year at g list grice of $7.50 each,

;@négpperitive earnings were estimated at $8.00 per year.
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‘Subsequent to Management approval, Research & Development reviewed
speﬁificaﬁions of the item and recommended that i1t be constructed
of "Omega" steel, instead of 4140 steel, to achieve product
improvement. Since the greatest source of trouble with the
c:ptive Stgd Drivez iz piston fallure, and since use of "Cmega"
steel can de expected to reduce such failure, the ch

material is obviously desirable. ’ ange in
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"Omega" steel is more expensive than 4140 steel, unfavorably

affecting economics at the proposed list price of $7.50. Sales

has, therefore, increased the list price of the item to $8,50,

Economics presented to the Committes indicate that a list price

ggstaégotgach for :he fgrecaszed 100 units offgets the increased
e new material and increases operative e

elightly from $8.00 to $74.00 per year, P ¢ earnings only
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