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sales emphasized that even though operative earnings on this 1.tem 
are Un8ttract1ve,, it is necessary that we otfer a 3/811 C~tf.ve 
stud Driver Piston at no more than •a.so list to maintain -
competitive position. j 

In view ot the neceasity or improving the 3/8" Captive Stud Driver 
Piston, the Committee approves substitution ot "Omega" steel tor 
4140 steel in this item. Management re-approval of the item was 
not deemed to be necea•!.17 1n view ot the 1na1gn1t1cant change 
in operative earnings occasioned b7 change ot mater1ala. 
·~' . . 

PLUSH DRIVING PISTON .. l/lt 11 CAPTIVE STUD DRIVER , 
~... . ~-~ w ,:~~~·-
Management approval or this item 1a recorded 1n Informative d~-. · ~~t 
Bulletin No. 11 ot the Qperat1o~ Committee, Induatr1al.I>1v1a~·on-'.- ;~~ 
dated September 25. 1958. Approval was based on tor.~~aa:~~d n~rma:~, _ -~~~8~ .;t(~' 
:yearly sale or 500 un1t1 at a liat price ot $7 ·.~~i·-~<1H. ·;18Pe~~:+ve:~h ·;}~~/'.j~--
earnings were eet1mated at $730 per year. .}, (· ... y,

1 
~~t ;~" · · ~1J. 

. ·~ ~·}. ~~.. "*~: ). ;_ 
As 1n the caee ot the 3/8" Captive Stu~:~1~1ve=~ ... Piet~,.. the',;)?.r~vious f "· 
item in these minqtee, Resea:rch & ~ve1-~~~t l~s re~~mmend4:1d that 
!'lush dr1v1ng pistons be made r,~-·11 0me~"'0:~~~~l., 1na~ad ot 4140 
steel. .,.,,,,,__ '\:,;· _,-;<'-\ ··:;:-, '"?:~~~~~~ " 
In order to ottset tbe.<lrt~~~H-e~~'.idat ot ah.it· l'abr1ca.ted trom 
"Omega" steel, th~,_sa:'"s Dep ' t•t ha9.,,,~ncreased the us~ price 

A ot flush driv~ P'~,t~J to $ ·~50:\'~~~,~c., EconQlliica presen'ted to 
W ,the Comm1~~!Ji•1hd1c~te :.'t.hat o;t;;a t"al'ecasted sale or 500 units at 

·.. · $8.50 ~acb~\~ ope~~t1\"p. e&l;r:iinU-'· will be reduced only slightly, 
tl'om $7~ t~ J-J'-5 pe~.y~:!,·~· .. 

• . ~·~..:~~~~ ·:A. 1 ~~~1: .. -,.~· ~r0. ~!-~~~- '. ., 

~* ~,. Sl;);~;:.·a.S'~iin ~~has1z~ that acceaaori.es or this nature tor the 
;i~V,,.,1,,~:~,,.Motl~l>:~~,Q'!;~o~, are neceHary to maintain comp"t1t1ve position 

.~~f .,1~~~s't;:~lj!~, pMced at a level which makes them ccw>et1t1ve·, 
.:~~;,·:~~;~$~~· ;~~~ ~~~:8;l1e 1'act that they present. unat~t-actj,.ve oper:t1ve ·. 

1'~ )~~~""· . .-.-0"tf' ~ 
,~~, )~ ''~;~;:~·,.,~p/The Committee approved material au'bstitution ot "Omega" steel 
W•- ;~;. for 4140 steel 1n construction or the .t'lush driving piston on 
·~~~·. ..~~;' the basis that change ot material 1s necessary to improve 

-~~~~~,d~,- reliability and tunctional l1t'e or the Model Jt40 tool aa a 
whole. Management re-approval or the ··1tem .was not deemed-. · 
necessary 1n view or the relatively 1nsign1tican~ operative 
earnings involved 1n the item. 

MODEL 440 HEAVY DU'IY REPLACEMENT PISTON 

This item 1a a l/4 11 1tud piston tor the Captive Piston. Stud Driver. 
Design has been improved over the current standard. piston ~d 
110mega 11 steel 1s used as the material or construction •. £xtens1t.e 
testing by Research & Development has confirmed that turict1bn1ng ' 
and life performance a.re superior to the standard. piston. . 
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