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A1l of the present Model 400 guns can be modified to embody the
Model 401 improvements, Sales consliders modification of present
guns to Model 4C1 specificaticns a necessity. If guns in the
field are not modified, Sales believes that cement shell sales
will be 3200M with & further decline in 1860. If guns in the
field are modified, Sales foresees the forecast increased to
3500M as shown in the No. 1 forecast for 1959, and 4COOM in
1960. The No, 1 forecast was based on modification of guns

to Model 401 specifications,

Research & Development presented eccnomics defining the cost of
gonverting present guns to Model 401 specifications,  as well as -
cost of incorporating design changes in new production. Cost W
of alteration of current guns to Model 401 specifications 1igi:,
estimated at $137.11 each, provided that alteration 1s accomplisi
ed at the time the gun 1s returned to the plant for.normal sgrvive. )
If guns are returned to the plant for alteration-.enly, ¥ .
be an additional cost of $82,00 for receiving;-ifidpectiqh d
asgembly, assembly and shipping, since thess; functions afe
duplications of normal gun service prgcedursei Bassd on a¥ i»
production rate of 15 guns per year, ito oﬁation*gr Modéel 401
specifications in new guns will) éost ﬂ%ifﬁgifQQnal £0.52 each,
as compared to the present Model L4OQ céat. “[H#. Sales Department
stated that it will be necasasry $g7°call’ in a“htumber of guns in
the field before nogmﬁl“%éﬁggcéﬁréturn,‘ig greatest dbenefits of
the modification:are-to be realized ip: iXicreased shell sales.
Since economigs Willtbe affected byiithe number of guns returned
for alterajilon only, the Sal&s Department will estimate the
numbep ofiguns to ‘e broughf in and prepare revised economics
based ith ﬁbegéﬁ%r apprapgi

‘Ihe-OpePatidns Committee recognizes the necessity of modifying
Shrreni gunsito Model 40Ol specifications as 2 means of increas-

. 16g cement shell sales, and reluctantly approves, in principle,

= tHe; proposed modification of guns in the fileld, Sales will

srestimate the number of Industrial Guns to be returned for

si¥alterations only, out of normal service return, and will

“¥ present revised economics for approval,
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The Committee discussed possibilities of improving financial
return on Industrial Guns in the field, Sales will raview

the possibllity of increassing Industrial Gun rental rates as
a means of increasing return.
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