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All _of the present Model 400 guns can 'be modified to embody the 
Model 401 improvements. Sales considers modification of present 
guns to Model 401 apec1ticat1ons a necessity. If guns in the 
field are not modified, Sales believes that cement shell sales 
will be 3200M with a further decline in 1960. Ir guns in the 
t1eld are modified, Sales foresees the forecast increased to 
3500M as shown in the No. l forecast ror 1959, and 4000M in 
1960. 'I'he No. l forecast was baaed on mod1r1cat1on of guns 
to Model 401 specifications. 

Resea.rch & Development 'presented economics defining the coat of 
converting present guns to Model 401 specitica.tions,· a.a well as ' 
cost ot incorporating design changes 1n new production. Ccst ~{j._ 
or alteration or current g1.2ns to Model 401 spec11'1cat1one iQW; ;~t 
estimated at $131. ll each, provided that alteration 1s .• ,accoll!pfa,f!h- ~~" B:J 
ed at the t1t11e the gun is returned to the plant rors~o~~l e_~Z'V~~e. -~~~ .;~t~, 
If guns are returned to the plant for alterat1qp·~~1y, ·;~ere;i;w~±~h ·;~~~!:~~,, · 
be an additional coat. ot $82.00 tor receiv~qg~\71fi't,-pect1Q'.!I,\ d1,,;i; :~,~· ' 
assembly, assembly and shipping, since thea~). tunc~~na a~~. l , a. 

• 
duplications or normal gun service pr,~~dur•¥. Bae~~ on a~t :J t 
production rate or 15 guns per y~·~· ·~~;opo~ation ·~r Model 401 
apee1.ficat1ons in new guna wi+J;('C'ost ~ *~~.t1'.~nal $~.52 each, 
as compared to the present Md!:1,,8l ~09, co.~.~. '"~: Sales Department 
etated that it will be .. A~l!!aa~zy j~'·'-c:all;; in a~l\umber or guns in 
the field before no~ltl ·se~.(-Ct}\:t4l'turn, '~ greatest bene!'ita or 
the m0d.1f1cat1on·;fP.-re:ii;~o be ~al~~ed .~~~iticreased shell aalea • 
Since econoaj;.~$ w,..~1·,~e atte;¢tee\}.l?~ie·the num'ber or guns returned 
for alter~~~n ori~'t, t~e Sa;Ja nepartment will estimate the 
numbep ot,,;gun11..-'to ·~ b~ougq~' 1n and prepare revised economics 
based·,~~hetjio1)ii<10cr &)pr~~·~~· 

:-·~..:.:,_ ·:y. fa~~l~·'' ·~:.::. }·~=· 

0 ,~, ~, 
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~~:))pefp.ti~~a Comm:icttee recognizes the necessity or modifying 
:.i~;1'"· .t'~'\'i·. ~\l,rt"ent.·~~un•!t· to Model 401 apec1r1cat1one as a means or 1ncreas-

~~f ··~~~ 1~ c~~~ ~bell sales, and reluctantly approves, in principle, 
, · d ~~;,th'.e: propci'!led modification of guns in the f'1eld. Sales will 

.:~t'S·-~0~~· ·~~~ ~ues¥rnate the number ot Industrial Guns to be returned for !'' 1~~~. 0f,t alterations only, out ot normal aerv1oe return, and will 
'~( ,~~ '<;~;;·,.;)Y present revi~ed economics !'or approval. 

·;~~;._ ,@· The Cornm1 ttee d1acussed poss1bil1 ties or 
~-:. ~ ,,~•··· t .,._.. l 
-~~~~~'~·~~,, re urn on .... .l\.Lustr1a Guns in the field. 
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the possibility ot increasing Industrial 
a means of increasing return. 

improving tinancial 
Sales will review 
Oun rental rates as 
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