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and. a roreeast or 2,800,000 studs comprising seven different 
types, manuraeture bJ Remington shows net earnings of $2,0lO 
and a return on investment ot 1.5~ 1n the t1rst year. Purchase 
or the same torecasted amount or tools &nd studs would result 
1n a net loss ot $5,48o and consequently no return on investment. 
Third-year figures baaed on manufacture ot the tool and studs 
by Remington, with 4,500 tools and 7,000,000 studs torecaated, 
result 1n net earnings ot $44,040 and -a 2~ return on invest­
ment. Purchase or the tool and studs would result in net 
earnings or $10,740 and 8.~ return on investment 1n the third 
year. Manufacture or the Model 430 tool and studa at Ilion 
thus appears to be more desirable than purchase or these items ' 
rrom outside vendora. 'd~. 

;~l~ ~~(1. 
The Comm1 ttee discussed. the sales and distribution tac tors ~o·.'\:·. . f~. 
affecting decision to adopt the Model 430 tool and ,,a~!is tliere~.9r. ·:~L 8:5 -~~, 
These ractor1 are aet forth 1n J. !, D1ckey 1 a +e,;ter ~~) Feb~§-iii'"M!7'i9;;d~V"' 
1959 to the Secretary

4 
which letter re~ueats~~ro~1 ttee-~:appr~v&'l · ~~~~- ,,. ·· 

ot the sub3ect Model 30 tool and studs. ·:~opy c~f1.th1.a ·:~ett)r · ~ 
1s attached to these minutes. _ .... , 'I~. W~ ·j~ ~f 

. :~:~~·i~~. :l·~,-;~. ·~:~.. -~~:} 'r!-

Af'ter discussion the CommitteefaP~ro~~~;~-~ ·;~~opoa~4 Mod~l 430 
Hammer Drive tool and the liitj.~ ot seve:n a't~f,ffor uWe therewith,. 
and agreed to recOD1111e~~'';e~.c ManagE!;n,_nt /U)pr~~-or manufacture ot 
tne Model 430 tool .AAll'.''l'~U:d,s ·:at .• ,%·l1on db the basis ot the 
preliminary eccnpmi~IS preli.):lt~. .,,,. · ., 

.\·-~~ ~~.}~ ~~~:::· (~~ --~~~1 .~ ~·{~.~ .. ~~-~:~~ 

• 
(Subseque.~t;!'tO 1itfe C~~itte~ m·~· and after complete economics 
beca.zrie ~tallable,~·;:,~he :.90111111.~#tee was no longer unanimously agreed . 
on t~ d~1~~l1~. O~(~ng the Model 430 Hammer Drive tool 

,;~: .. and stpdS:~~·the l~e.f'''ifhe Committee 11 consequently unable to 
1~;1~·~.omm•ndtitanagemelit approval or the Model 430 Hammer Drive tool 

.. -;~;;~~§:~,·,,.. '~~;:;Rrqpos-e~ atuda.) 
;~f,, .. ')~~~:; ··;~b. .,.,,:~~;~H~. !~·'. §!YM 

. :~t·~r:~,~~· ~~, ~~r ,,,: 
!'t ,~,h~. ,dt Md'DEL 430 HAMMER DRIVE STUDS 

'~~~;-, .~~f ··,;:;;·:<'-'
3
· Th1s item was discussed 1n conjunction with the previous item on • 

~~~-"~-~-~-·i'~F the agenda and the Committee approval relative to the Model 430 
,.~,_~. Hammer Drive Tool 1ncluded recommendation to Management that the 

subject studs be added to the line by manufacture at Il1on. 

• 

{As reported under the previous item. review or complete economicG 
on .the MOdel 430 Hammer Drive tool and studs subsequent to the 
Committee meeting resulted in the Committee tailing to unanimously 
agree on desirability or adding th1s tool and the propoeed studa 
to the line. The Committee is consequently unable to recommend 
Management approval ct either the Model ~30 tool or the studs 
theretor • 
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