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OPERATIONS COMMrrrEE MEETING · .m:w toftR B2 2, .1900 

PRESENT: 

• 
. .g.fi,l\(t,,, ''t\t<r1;,:~i~,j~(>!' ~~LE 

.~;"- Th~~ Caiill,m1ttr~:~~onddera the primary purpose or thU meeting 
,.,,,.,: .. ;r;- to ~e i'~_solu'tlon ot' the Ilion .Develo~ment Schedule. It is 

-~1''''·-b~')· ~4~ theljiln~nt1on or the Cormuttee to solidity current and long 
.:~ ~~~~ ra.foi'e p1ann1ng of new product111 1n a manner which will pro-
;'~ ,. ''~ .. >R·.V~e the minimum lead time necessary tor orderly and effect-
,~~~ i~~ --·-·!ve process1ng. or Research and Development1 Production1 and 
'~~~~:. , :!!#~;: Salee Departments programs, 

-~~~~i·~~-· 

--· 

• 

Cons1derat1~n wa.a given to the extent or time, 1n years, that 
the Dev.elopment Schedule aho'U.ld cover. The Treaaurerta De­
partment pointed out that requirements tor torecasting sales 
three yearl\f_in advance makes it neceasa~ to plan new products 
at least thf'ee years in advance or introduction. D1acuas1on 
indicated the necessity or appraising long range developme~ts 
at the inception or the ideas, tor their relationship to 
c\\l'rent products, ao that orderly and economical retirement 
or current products can be erreoted.· 
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