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: Thﬁ;c&@mittqgipohbiders the primary purpose of this meeting
i to e hesolution of the Ilion Development Schedule. It is
k) theiinteéntion of the Committee to 80l1idify current and long
', rapge planning of new products, in & manner which will pro-
o e yie the minimum lead time necessary for orderly and effect-
#: 7ive processing of Research and Development, Production, and

Sales Departments prograns,

Conglderation was given to the extent of time, in years, that
the Development Schedule should cover. The Treasurertsg De-
partment polnted out that requirements for forecasting sales
three yearasin advance makes it necessary to plan new products
at least thfee years in advance of introduction. Discussion
indicated the necessity of appraising long range developments
at the inception of the ideas, for their relationship to

current products, so that orderly and economical retirement
of current products can be effected.’
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