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. ( The following examples peint up the need for schedules
of discontinuance of items well in advance:

Shotguns - The advent of the 5«Shot Model 58 in
January, » presents a question of obsolescence of
the Speortsman 58, Model 878, and the Model 11-48. An
early decision as to disccntinuance 1s necessary in view
of plentiful Model 878 warehouse stocks,

Center Fire Rifles -« Introduction of the Model TOO
Bolt Action Rifle in canuary, 1962, will leave a sub-
stantial inventory of obsoleted Model 725 wooden stocks.
Plans should be made %o reduce inventory loss on these
stocks, possibly by cffering the Model 725 in 19€2 .
"subjeet to stock on hand"

In view of the probsbility that only three calibders w.t:l.wi
be available in the Model 700 during 1962, retg.ntion )
cei'tain calibers ih Models 721, 722 or 725 may:«b

able. &

Rim Fire Rifles - The conversion G bolt ctio&;ignea
to nylon stocks leave the Modil Sﬁ@(auba‘loadin% riflqmas
the sole user of the 500 Modsl Santes. dcks.  Con-
sideration should be given“to elin
( Series stocks completely ir pqeaible.

,:

The Productipn Depar tmént ;:ecommenda ‘that the subject
of obsgléscefice’ ‘he revitwedwith Sales and Research &
Deveidpment in 1ight oﬁfthe“economics involved., The
=rt;omm3,tteeag,agr 'es i

The Sales, Research & Develop-
o partments will coordinate a Master
;ﬁchadu b for obsolescence of firearms which are to be

ié;%:;a.c d by items on the Development Schedule,
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