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l Bright or chrome finishing of bvolts f{or Nylen
stock bolt action rifles i3 & Sales Department
T requirement with which the Committee concurs.
GENERAL

MASTER DISCONTINUANCE SCHEDULE

The Chairman called Committee attention to the require-
menta for close analysis of our firearm line, in terms
of eurrent trends and possible future changes in the
firearms industry. A systemdatic review of the industry
18 required to develop information on the product line
compoaition which will be most effective in producing
profits over a period of years. Examples of inform-
atlon to be developed include effect of Magnum caliber:
trends, increase of competitive manufacturers, trends
én distridbution, and pricing policy changes in’t
ustry.

It 1is rezlized that individual departmgnts héwe donﬁx 3
much thinking along the lines ofimeetirg. curreat an&q”'”
(: future changes in the indugtr¥. a%hg emiiningi:step {s
to formalize and consolidate exis¥iny prmatién, and
supplement such inrormatgan where nec , Wwith the
aim of deriving g:idlig rap euprodua% liné*plan. The
Committee a;reeﬁ ith -fhe: hairman'a comments.,

The p ?p&sedguasﬁer pi qonhipyance Schedule is a necessary.

par% any bns'range yroduct planning and should be
treaﬁ;d ag sugh. ihe-iturrent status of our firearms
Iinejaid the rapi_?hdvent of new models places immediate
pr&oriﬁy on preparation of a Discontinuance Schedule for
pugrenﬁ.modela,to be taken in light of items now on the
Develophent Schedule. It is agreed that a Discontinu-
aﬁbﬁaSchedule for current items will be completed as
. soon as practicable,

The Production Department reports that a proposal for
discontinuance of current items has been partially com-
pleted. It 1s suggested that this proposal be reviewed
by the Sales Department, then formalized for approval.
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J. D. CRAMMOND .
Secretary, Operations Comuittee -
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