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MINUTE #5-1961 -10-

Bright or chrome finishing or bolts for Nylon 
stock bolt action rifles is a Sales Department 

't requirement with which the Committee concurs. 

GENERAL 

MASTER DISCONTINUANCE SCHEDULE 

The Cha1:rma.n called committee attention to the require
ments for close analysis or our rirearm. line, in terms or current trends and possible future changes in the 
firearms industry. A systematic review ot the industry 
is required to develop information on the product line , 
composition which will 'be most effective in producing \'.:.} ... 
profits over a period or year's. Examples or 1.n!'om- ·;<. .. 
a tion to ce developed include effect or Magnum caliber~~;\~. '\'h 
trends, increase or competitive manut'acturera, t:l:"@d.s <: '\:.·., ,'.~~. s:J . 
in distribution, and. pricing 'Policy cha.ngea .,.~:'~th'ih,in- ;~· \;~%. ',0~--J'~\:·tr~· 
cl.us try. ·:::f •. ,\~r.f'·~~~ 1 '%;.,_ ~~F'~/:·~~,~~~· ',·'"·· .. 
It is realized that :Lndiv:1.dual departm~ta h'-::"v~ don~i· ~i: 
much thinkine; along the lines,, o!\~. ~~tirtit;: e.urrijlt and:•~; ~< r 
future changes in th.e :1.ndi.u_;,rv. ''· . "\re•_ininet~o$tep fs 
to formalize and consol~-~'e e.xis ~rtj::~~rmatfpn, and l 
s-upplement such informat•j,'Qn wJ1i;:re nece~'~, with the l 
aa of der1v1~)~:,:l~ r~~~:)rodu~; line' plan. The ~ 
Comm1 ttee a.~.re~ · w1 th *1e\~:pna1rzna.,P' Qt. comments. 

;.~9. "'i~+· ;1.'f, ~-~·,;_, ..1~·~·) .. ~ 

The ppgp'd~e~~,Ma~;:~er Di~§on~~rlce Schedule is a necessary_ 
i:ar~:?Sf any ~sng 'tange,;:p'roduct planning and should. be 
·:treli~l!d. _.a~· su~. ~i~.~~~~i.trrent ata tus of our firearms 

,;~:-. l~,ne~•~" the ·r~p~et:~'advent or new models places immediate 
~~~f;~;,,.,, p~or~'ty on pre_paration of a Discontinuance Schedule ror 

.,~,i~· ·:i;i--':#;:;,~~en:~ models, to be taken in light of items now on the 

;~~t~;,,,,. "•'''<~~f,, \!:~'· , ~~~~~=~~;c~~~~~re~~ f ~e~~r:!t t~~ t c~m~I=~~~t!~u-
jtr·:~~;~.,~~· ~~k )~~f .. + .. ::nP:d::::::c~:~::tment reports that a proposal for 
·~~' )~ ''<;~1;,.,;;'.5,•r· discontinuance or current items has been partially com-
,~~\. j~r pleted. It is a-uggested that this propoeal be rev1ewed 

~~~~~n~~F by the Sales Department, then formalized for approval. 

l. '\'~~ /'O ("• 
;.;-, \.~~-\C!-.~~\..~ 
. \ J. D. CRAMMOND 

·....J Secretary, Operations Committee 
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