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SPORTSMAN 68 AUTOLOADER
SCHETULING
The Ilion Semi-Annual Development Schedule of March 6, 1962

revises completion dates for various phases of the Sportsman 68
program, as followe:

PREVIOUS DEVELOPMENT CURRENT DEVELOPMENT
SCHEDULE
OCT, 25, 1961

Flnal releage of parts
drawings to the
Plant by R & D _ Jan, 1, 1952

Completion of
production tooled
pilot lot Oet, 15, 1962

Warehouse Date Jan, 1, 1963

s
iDevelopnent

Final release of parts drawings by Reseaich &rg:)
(: is now substantially completeyvafter havinz been deldyed by ne-
cessity for various structifil reégesisna. "
The Plant poimtls ot that the:Devélspment Schedule of
. October 25, 1lo61¥get a daterof Jagharyl, 1962 for release of
design to the Blant, . Deéfignirelegse has been delayed more than
e

two months bgyond scheduled da

_ yond & . @, yet announcement date of
Januady. l, 1503 Pemains ufichanged, and proposed warehouse date

-has begnvset ghead only 30 days, This compression of an already

geoptimighicisoheduls, in combination with late project completion

,ﬁ? whiéh délayeti;orders for necessary equipment, forces extreme

i teleBgopling of ‘production effort, If pilot work date and

4% warefjpusg:.date are to be met at all, it will be necessary to

@%k resgit to expenaive bypass cperations in areas where new pro-

st feduction machinery is not yet available,

The question of Sales Department testing of this ltem was
reviewed, While provisions are being made to supply the Sales
Department with 25 Research and Development assembled prototypes
at mid year, the Sales Department feels testing of such proto-
types cannot Eubstitute for the required sales acceptance test
of at least 2% guns produced on production tooling. Normal
scheduling would provide sufficient time between completion of
pllot lot and Movement of production guns to the warehouse, for
_ comprehensive fleld testing., The minimum time for Sales Depart-
I ment field testing is 30 days after guns are received by field
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