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personnel, Current scheduling calls for completion of pilot

lot on January 1, 1963 and accumulation of warehouse stocks by
February 1, 1963. From the Sales Department standpoint, the
February 1, 1963 date is not realistic because of the optimistic
nature of current scheduling and because of requirements for
field test overlapping producticn of warehouse stocks.

The Sales Department further stated the loss of two months'
sales which the February 1, 1963 date would entail. If delaye
in warehousing extend beyond this date, the Sales Department
may recommend holding introduction of this model until
January 1, 1964, and ammouncing on this date in 16 and 20
gauges, as well as 12 gauge,

it

The Production Department presented a chart definimz dites
at which various phases of Sportsman 68 production ppiérations
are scheduled for completion (a copy of the chaptfs sttached
to Member!s and Management's minutes), With referenceito thé&.
ghart, it is noted that specialized produgtion piéichinedy for i =+
the longer fore end will not be in operatign: \

s quntil Febryary 1,”

1963. long delivery schedules fop:;Huch madhinery makes Wypass
operations necessary, and increasgs costg. - Devélgpment Schedule .

( dates are based on telescoping and bype#s operations and are F
without provision for unfiéreseen '

oy
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The Committesiagpees that every ofiort should be made to

. meet the pilokWitric cdmplebion dite and the warehouse date set
forth in the Development S¢heduls of March 6, 1662. It is.
understood;that fhsse datessp¥ optimistic, and will not be
metiif delays §7E experienced, In view of the strong possi-

o pilibpithat theffe schedule dates camnot be met, it is proposed
57 that Wectgion a&gg,_to announcement date of the Sportsman 68 be

de@prr_ége_d pénginz " more complete implementation of the production
prégram, ReVislon of the first year forecast of 30 thousand
uni®s will be necessary, if Jenuary 1, 1963 announcement 1is

d.%e;erred.

- Design Status

Checkeri - The Research and Development Department
reports Sales ﬁgpartment acceptance of both ADL snd BDL checker-
ing patterns, A revision of the approved BDL checkering pattern
will be necedsary, to remove a small checkered area which now
intrudes inte the comd cut of the astock. This is acceptable to
the Sales Department.

Carrier Colorstion - The Research and Development Depart-
¢ ment Teports that various coloring processes have been investi-
gated and discarded, in an effort to provide the dlack shell
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