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MINUTE l}~-1962 

personnel. current scheduling calls for completion or pilot 
lot on January l, 1963 a.nd acc"WnUlation or warehouse atock! by 
February l, 1963. From the Sales Department standpoint, the 
February l, 1963 date is not real1at1e because or the opt1m1st1c 
nature of current scheduling and because of re~uirements for 
field test overlapping production or warehouse stocks. 

The Sales Department .f'urther stated the loss or two months' 
sales which the February l, 1963 ds.te would entail. It delays 
1n warehousing extend beyond this ds.te, the Sa.lea Department 
may recommend holding introduction or this model until 

,_ 

January l, 19641 and announcing on this date 1n 16 and.20 '\~1-,. 
·.'Jl-'. =·l*· 
~~-iv.·,· . ,~~ 

,;;,< ~·:: ;.,- - ':~~. 8:3 -
The Production Department presented a chart def~ %tea c::. t')~-. ·,~; ,,_\·,~> 

gauges, as well as 12 gauge. 

at which various pha.sea of Sportsman 68 product1on..-.~~~atio~ :;;:::/·-~~~~~ -~~~/r"· 
are scheduled for completion {a copy- or the cha,At ·!• it;tachci~,_ \( +r· 

( 
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to Member Is and Management' a minutes). With t'e~renc~/~o th~·· fi: · · 
chart, it is noted that apecialized produ~¥;!.,on liij~hinei'1i for '~t "" 
the longer fore end will not be 1n .~,P.~tati:(fifo~1till!. Fe'c~:ey i,· 
1963. Long delivery schedules top~;SUeh maef;ffiew.·'.,fl;JS.kes '~asa 
operations necessary~ and increas,.~ cos.t~· ,'J)ev~~~ent Schedule 
dates are based on telesco.;P~;,and;;}~Yij~S C1*ratians and are 
without provision for w:if!n'es~el% c:1e.;;+ays. ':;'.·,_ 

- The Committ~ta~~~e~\that ~~J;::•;f;~~t should be made to 
mee't the pilr;i,t;;:~'ilSrlc c~l&~ion cl_¥:;e and the warehouse date set 
forth 1n ~e Il.evelqpzne?Xt S¢:hed\.liU .of March 6, 1962. It is . 
understooa;:~,th~'~~~:&"se ~,1;esi~~~ef optimistic., and will not be 
met1~~-, delaf,s ,i~e experi*nced. In view of the strong poss1-

,,~,~}iili~'t1~;~ t'.:A;he~~ schedule dates cannot be met, it is proposed 
;i~Y., .. ._~t w.,eet.~?tt a~~:'.to announcement date of the Sportsman 68 be 

.~tr d~pr~.d p~~~:W' more complete illlplementa t1on of the production 
.,,. .. -~"< ;[~ Pi, raJri. Rev-bion of the first year forecast of 30 thousand 

,;~W·"'- ~~~· -~~~ un ,s W;~ll be necessary, 1f January 1., 15163 announcement is 

1,~ '~~h. ~ .. _- t·:erred. 
'~~~'-, .~~~ .,,,;:m· .. ,;;,Y Desipjn Status 

~··· ~ ,,~'P' -~~~~i~~~,c CheckerinG - The Research and Development Department 
reports Sales Department acceptance of both ADL and EDL checker­
ing p&tterna. A rev1s1on of the approved :BDL eheckering pattern 
will be necl!_Ssary, to remove a small checkered area which now 
intrudes 1n~ the comb cut or the stock. Thia 1s acceptable to 
the Sales Department. 
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Carrier'" Coloration - The Research and Development Depart­
ment reports that various coloring processes have been 1nvesti­
gated and discarded., in an effort to provide the black shell 
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