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The Production Department restated 'th.at the goal schedule represents 
a compression ot activity re~uiring added cost ct by-pass operations 
and overtime. The schedule is tight even on its present telescoped 
oasis, and no unforeseen delays can be t'lerated 1~ the end dates are 
to be achieved. The Committee recognizes this and emphasized the 
importance ot a.l1 responsible agencies doing their best to think and 
plan ahead to torestall any delays. l'he Committee also requested 
the Plant to estimate the total additional cost ot overtime expense 
and by-pass operations to achieve the schedule. The cost ot by-pass 
operations has previousl7 been estimated at ~1;,900. The additiona+ 
cost of overtime is · anticipated because ot tne behind schedul.e 
c ::mdi ti::m r.:m existing. 

The Research and Development Department reported that tive (;) ot , 
a total of twenty-five C25) shotguns are being assembled and will '1~t 
begin shooting tests the ueek ot April 9. The guns are being maAI$ up '''h 
from Tool Room parts Where pilot or p.-oduction components a;-e n~.'~k, , .. , 
available. The testing -:Jt these glln.9 is e:iqiected to co~i~ the:.: '\·', ''.~ta-' .•r~, 
adequacy of the design. No additional 1n!'ormat1on ?+i.,,_f&cei~r ;~: _..,0,:~;~~h ~:!~·~W--"'. 
cracking bey,nd the design changes reported last ~~~ have -~?m•·:,~·· · '~~~- ,,., · 
light. None is expected untU test results tr·~ the ~~enty',f:iV~\ 1
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guns become available. 'rh::>ugh 1 t 1s not ~e uslli;L pra~'~ice ~ a~tlew 
shotgun to :r1re in the order ot 30,ooc:>.~~o*-• _to'i:test t~: reci~.over 
cracking, the empb.a.sis placed on ~;;21:.;part~~e- ~~em a~~~ars to 
varrant such a test ot the Sport~ 68. ·:~- ··~?:L-)9. "' 

( The design o:r the 311 Ma~···:~1,~6~;;~d:i~b g~Uges '::F~ progressing on 
schedUle. The 'W'Ork- 9p. tl?se can~no~t be de,~,emPha.sizecl in order to 
concentrate more."~!?- ~~, g~ge. Tl';!'Se(:'.~~~;t.grts mu.st come al::>ng 
simultaneous1y~~~!.):cpro~rlY;~.relat~; th!#i~1.Uld avoid basically dit't'erent 
designs :ill, o~r gauget$:, and. she~! ~engths. 
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1'he,!f._13sear~ ~~~!J'd.ve1o·~eri'%:'~and the Sales Departmenll had agreed 
priat\;~~Q th• m~•ting on '.minor appearance changes tor th• BOL grade • 

. ~7.~;;~~~~ ·~e~,f~g ~ttern on the stock was revised slightly to contorm 
,~~ .. - m•~ ~~snt;,~ c!ustom Checkering. The roll marking on the receiver 
·~~' antl~-bol;t was:nahii'ted to con.form with the r6locat1on ot the ejection 

. ~-~A'':~~;~$~~· ;~:, po~~· \~e ejection p"Ort had been raised to reduce the stress in the ., ~~h ar~J ~i'>'·the receiver subject to crac~::ing. The location ancl lettering 
j'~ ,,~~-· .J~j" th~ model designation on the receiver vas defined. Prototype 
'~~~ i~~ · .. ,::~::samples of both ADL and EDL will be shown 1n Bridgeport the week ot' 
'~i;,, ,~;: J.prll 9 or April 16 for the Committee's approval and submission to 
~g~~~~,o1~~F Management f'or their approva1. In the interest 01' time and other 

· ,,,. work loa~ the prototypes may vary in minor detail rrom the actual 
.lI>t and mJL designs. Any variation Will be so nottd. The Secretary 
will also supplY. an accompanying letter indicating pr::>posed 
specifications (barrel length, chokes, vent ribs) tor approval. 
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The normal sequence of start up will diet.ate that ~ne ot the two 
grades, ADL ~l' EDL, be produced tirst, with the possibility that the 
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