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second grade may lag the !irst by one or tvo months. A decision 
is to be made on wn.ich grade to p;.•oduce 1'1rst. The Production 
Department w111 provide information on the sequence !or getting into 
production o! each grade and the time 'by which one grade may lag the 
other. The Sales Department will proviC.e in.formation on the 
promotional value or the BDL versus the greater business volume 
expected for the A.DL, and a decision will be reached at the May 
meeting • 

~he Production Department reviewed their analysis, shown on puge 6, 
or the possible justification to produce a break action single barrel 
shotgun at Ilion. The project prepared 1n July1 1961 had a low return 
of 3.4%. It was based on providing minimum !~c1lities resu1t1ng 1n 
low. permanent investment of $62,000, but high. unit gun cost ct ~16.40 · 
ar .. d high wor~~ing ca.pi tal o! 1+6;,ooe. Considerable machining or parts 
vas to be done on machines used for other guns. In consequenoe,.$19+,000 
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