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This point is being resolved expeditiously,
as any change in stoek dimension could affect
project schedule. Pillot operationgfor the
stocks are in progress and the dies for Custom
Checkering will be produced from these stocks.
Any change in stock dimensions could affect this
work. .

Sgles Introdugtion

The Committee deferred decisions on which grade, ADL or EDL
introduce first, and whether the 12 gauge Sportsman 58 shouid. be
continued along “with the 12 gauge Sportsman 68, Additional informatitm
bearing on the decisions had coms to light shortly before ihe Committee
meeting., The Sales Department assumed responsibility for évrrelating:
the information bearing on these decisions, making recommendations to,
ﬁd ;ecugéng the approvael of the Commititee and General Management by
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Tentative grades and specifications for the Sportsman €8 were przposﬁd
to the Committee, a table of which is attached. The Committea.
deferred a decision s8s it relates to the initial grade to be mprodu;ed
The Sales Department also asgumed responsibility to cbta,;la a-degisicn.
1?12 tk;eszé or an slternative sot of grades and specitiéatigps, byi i
y ] ik %1\.

The Production Demrtment indicated tha.t they :

the ADL or BDL grade first. The P reg it prodisticn plans a.rp to mske

a small pilot quantity of 300=500 AD gra.de tallwe by a larger lot

size of EDL grade. gk
)

If the decision is made ko ply & uantit}r af 12 gauge Sportsman 58
after the Sportsman.68 i) introduced; the Friduction Department would
propose produc 3,000 !zo 45000 lz;zgauge Sportsman 58 to have on-
hand Jenusry.d, 3963, fma#deqﬁsisg “t0 do this is needed by June 1
obtain materisls ‘inditomponents:dr” sufficient time for the producticn
(:dec siqn % produceithe 12 gauge Sportsman 58 after January 1
e be'.made; before September to provide lead time for materiai
,naa;g?ﬁ‘}r €¢ptinuity of the product is to be mai.ntained.
5 The P:i dubtion Départment proposed, and the Committee approved, that
a ten ear service and spare parts policy be followed for the Model 878
N e Sportsman 58 when each is discontinued from the line.
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CENTER _FIRE RIFLES

MODEL 700 EOLT ACTION RIFLE

The Production,Deparhnent reported that L265 Model A0 ADL'!s have been
produced through April in all specification calibers ozcept the two
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