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The Sales and Production Depar'mcnts have established checkering
patterns that can be cpplied withnut an excesslve increase in

product eost., By roll marking the receiver of the Model 870 ADL and
760 ADL and CDL, the Seles Department proposes that the same
checkering pattern be used for all Cugtom Checkered grades within

a given model. They also propose that the scme pattern would be used
on the Model 742 and 760 butt stocks. Ancther common pattern would -
be used on the Model 870 arnd 11-48 butt stocks. The fore-ends would
have different patierns as required by their different shapes.

In order to re-familiarize the Committee with the approximate scope
of the Custom Checliering economics, tha Production Department i
revieved the Part II of the ,authorized project and eompared it wfﬁh
the kmown differences of the Part II1, These are shown omn Table.l .
attached. The Part II included onlz A grade guns, and:fad siprojeched
increase in net annual earnings of $53,000 from :hp—s‘g%e of ?F;OO R
additional firearms, resulting in a return of 315 on 174

caplital required, : L)

The Part III will be based on an mg?e‘ase : ime?ar 5‘,%0 firearms
( due to including all machine checkdred stocks asimell as'A_grade.
. The additional authorizatign.ip de requested by thHaiPart III will

be $47,000. These funds presusd. the:asrk to‘be done ~n the plant
in a normal, rather than 'ccele:%%;té manney.

N
. The status of Foit IT%expenditures siith in Table I indicates that
funds have begn ful%y ‘expenided .45 the point of maximum permissible
overrun. ‘Thisiis.due tp. the Jigh start up costs for the Model 700,
and ;v iigbé’ggavﬁ@éfed in the additional lines to> be checkered as

iy : [
L. work -eicterid Custom Checkering to existing lines has been
stophpell: pendirig authorization of the Part IIT or the interim
autfiorization of §16,000 Plant and Research work orders until the
Po#¥ III 1s authorized. This excludes the Sportsman 68 for which
e fids to Custom Checker are in the Sportsman 68 project, By an

“"Interim authorization, and presuming work would be done on the

plant in a menner not to interfere with the new guns, the Model 870
could begin being checkered the first of November nmi the balance
of the models follow within a few months. This would permit change
over of 4ebber shirments to Custom Checkered Model 870's about
nid-1963%" The mora deslrable Janunry, 1963 change over is
preclud:%?he production schedule calling for assembly durin
September® Octobar of approxlmately 6,000 Model 870's for 3.953
shipments= The early assembly of this moéel 1s to level out work
C }ga%h and clear the shotgun line for Sportsman 68 productioh later

8 year,
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