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The Production Department gquestisned adding these features without
increasing the selling price. They sited the marketing situation
ereated by offeringz a Model 870 at $89.95 along side a Sportsman 68
at 8134.95, both having essentially the game appearance. The
Production Department alsd® questioned a common checkering pattern
for all Customw Checlkered grades within a given model, and if this
aid not tngicate that a8 single grade rather than A and ADL should
be marketed.

The Sales Depariment replied that the economics indicated adding .
these features witiiout an increase in price &s Justified by the ks
inereased earnings resulting from the sadditional valume. They g&;ee
that the priecing policy should result in maximum sales income,
allowing for the relationshlp between selling price andﬁga%gs ;
volume. The Sales Department stated that increased  geufipetifion ds.. ik
ecreating pressure for more value at the same pr;cg%-_ggey did agfee - . N "
that the pricing policy and grade structure with, Custifh Checkeriig
should be reviewed. The Sales Department.glso &tated ‘that th& £ :
indicated change over date of mid-1963fma;ﬁ@9‘unigcep able, It may &
be better to defer it till January,:196+ 3£ 'it caft ndt ba accomplishe

(l ed January, 1963. i *

The Treasurer's Department qusati

3

- _"""‘_!'. :‘-] g 1_._;&_\..

_ d*the authority of the Committee
to commit the.interim expenditufiesi:. They.sugzested that Management
approval of these;be;pbtiined. The: Progudtion Department concurred,
stating that:y?gk*khd@gd*ﬁ@ continuddits capitalize on any time
available deégpite the:indicatignithat the change over may be
dgfi?red,gg J%?g%ﬁg, 196+

The:{Commi ttee | tablished the £31llowing four part program:

R

Lgheﬁsecretary will prepare a letter to Management

“fequesting authorization of interim funds of $16,000
to eontinue work pending authorization of the Part ITI.

These funds are not in addition to those to be

requested in Part III but would be included in

it when authorized,

i

2. The Production Department wlll complete the economics
and project preparation., This will be eoordinated
- With the Sales Department relative to prices and
= grade structure.
%iiiit schedule for change over to Custom Checkering will
= be prepared compatible with the Sales Department’s
<- marketing requirements for introduction,

4, Hand checkerad samples will be prepared for Committee
and Management epproval. Prior to doing this, stocks
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