~ EROWNING REPOR

The Cormittee reviewed the work being done as a result of the
Browning Report recommendations. They instructed the Secretary to
prepare a brief report summarizing the activity.

OPERATIONS COMMITTEE DISTRIBUTION LIST

The Chairman instrueted the Secretary to delete C. A+ Nash from
the distribution list, and add the Firearms Marketing Mansager,
F. E, Morgan, as requested by the Sales Department.

SHOTGUNS

MODEL, 1100 AU ING SEOTCUN
Prodlect Stgtug .

Production reported the Model 1100:4% on schedula:and uwt assembly
( will begin in early November. Thiy:will.he dope M%ugh by-passing
and temporary operations, po¥sibly to. aflargei'f extent than on any
previous model, The tempirary mép.subes are rdquired to prevent
‘ delay from squipment &q;.i%b;ies, and “desipgnand tooling changes, They

will limit volumgiunt uary ¢of Maysh when permanent operations
will be availaha.e. i‘ ot
a:" "

Production donﬁgg&%ed the :LS" 00 mitial quantity of Model 11-48's with
the #ueh ldsse: quantity ‘of Model noo's. Sales stated an initial
,.!¢§§}§$Mph@§SG ua:at of 25% of the first years forecast is desiradble,
A DU, Lagk g w},mﬁt as serious as when the Model 11-L8 was intro-
o duc'éﬁ."c:"l'he ade now buysa smaller proportion of the year s sales
L duri?g the first few months.
%

i % _____ mg§§roduct1on Department 1s planning a combination finished and
£ it r;53.1'1:5 on hand inventory of 1,000 to 3,000 12 gauge Sportsman 58

5 when its production is discontinued. "The actual quantity will de
lowered as the Model 1100 becomes firmer.

The Sales Depariment agreed with this plan, and stated their goal

is to sell only Model 1100 gnd Model 11-48°12 gauge altoloeders in 1963.
They will not announce the Model 58 is being dropped, but will

carry it “"Subject To Stock On Hand", .
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Wood d Metal F

Production displayed an appearance sample of the Model 1100 they
will produce. The wood finish is the new RK-W finish developed
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