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DEL 1100 AUTOIOADING SHOTG
Production Status = 12 Gauze

Production reported twelve hundred (1200) Msdel 1100 shotgums have 4
been warshoused through January. The Februsry assenbly schedule is
100 a day and March 150 a day. Approximetely 6000 orders are on .

hand with the year forecast for 30,000. Sales stated a revised '
forecast will be completed the end of March which nay incredse the
estimated 1963 sales, WS ONE :
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Research will release the preliminary desifhi:of 16:end 39 gaugss by
February 15 and complete their testé-g;_gi-.io‘f Protatypés by March 1

( preparatory to releasing the finalidésign. ‘Theim surront~design is
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the third to date, If successful,’ it will haye th&ileast possible
difference betueen the 12,-16;"and 20.gduges 4nd require the least
gt-up £3r productipni” Inter-changeability

work, time, and cost to sgt , P
xiz-tely the saié as the Sportsman 58.
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. Production wil¥'not firp up;the sthedile to warehouse 16 and 20 gauges
until the design &%ﬁg?;'elﬁgsegiﬁgﬁéﬁhen. The ability to start up the tws
gauges depefidsihwth on the matnitude of the design differences and

" gie L: -a_:ggg&_f?:.pr:ﬁuction sthedwles The start up requies non-productiosn
e

12 géuge:both t> convert the 12 gauge fixtures to handle
all thiee giuges 'snd to run the pilot operations for the two new

gauges’ An ageurate 1963 sales forecast is needed soon to plan for
ba%g pr'f,'g,guction and start up operations.

SE, S§§é5 asked time to field test the new gauges for balance, and function-
“eidfe before their introductione The apparent tight schedule discussed
above indicates the field test will be late in the year. To expedite
this, Sales will use R&D prototypes to test for balance within the

next few months, and functioning can be confirmed with production
samples before the end of the yeer, .

OVER_AND UNDER SIOTGUN

Research is evaluating the appearance and design of several over
Q and under shotguns prior to & study of Rerinzton nmanufacture,
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